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Report of the Bishop  
Rev. Kevin Shock 

 

 
Grace and peace to you in the name of our risen Savior! 
 
Our theme for the 2026 Allegheny Synod Assembly is “God is doing a new thing!” Maybe like me, you have 
wondered what the new thing is that God is doing. The thing about new things is that we rarely recognize them 
until they’ve already been happening for a while. That’s another way of saying that, by the time we recognize 
the new thing, it may already feel like the old thing or the normal thing. If that’s the case, I’m going to pray that 
some of the new things I notice around the Allegheny Synod become the norm. 
 
In my congregational visits I notice that people are participating in worship. You take leadership roles in 
the worship service. It’s rare that the pastor or the bishop is doing everything in front of the gathered people. In 
some places I’m asked to do little more than preach and preside at the sacraments. It is a joy to witness people 
utilizing their gifts to lead one another in ministry. In many of our congregations such leadership does not 
happen just because the bishop is visiting. It may happen because a pastor or deacon lifts up people and their 
gifts. Sometimes people take on leadership roles because they wonder who will do it if they don’t. Whatever the 
reasons, congregational participation and leadership in worship brings life to the faith communities in our 
Synod. 
 
There are some Sunday morning when I notice surprise at how many people are gathered for worship. 
You have told me stories about how formerly active members of their congregation are becoming active again. 
You have told me that there are people in the wider community who have visited and keep coming back. You 
tell me stories about inviting people to worship with you, who then end up staying around because of the 
welcome they receive. You also have told me how you pray for people to come and discover the hope you have 
found in being a part of Jesus’ family in your congregation. There have been reports from other church 
traditions this year that people are beginning to seek God in established congregations again. Although we 
haven’t yet received evidence of growing numbers from last year’s congregational reports, you have given me 
anecdotal evidence. It’s not yet happening in every congregation, but many of you are telling me about some 
new people, and in most of our congregations, even a small increase is a significant one. 
 
When you tell me about your ministry, I notice that you’re not doing it all alone. We have traditionally had 
congregations that form multi-point parishes. In some situations it means that congregations primarily share a 
pastor; however, in a growing number of instances it means that congregations are uniting to participate in 
ministry together. Sometimes it looks like a pastor joining two smaller confirmation classes into one larger one. 
Sometimes it looks like people attending programs at each other’s congregations. Sometimes it may even result 
in congregations volunteering at one another’s outreach ministries, and it may even go as far as sitting down 
with one another to talk about mission and vision for a shared future. One thing I notice for sure is that when 
congregations decide that it is worthwhile to share some financial resources or join in some form of cooperative 
ministry, what we can accomplish multiplies. Cooperative ministry doesn’t mean that a congregation has to 
sacrifice its building or its history or its identity. Rather, a congregation may even grow in those ways when 
they are engaged in ministry with other congregations. Not doing it alone means doing it together, exactly how 
Jesus has called us into ministry. 
 
In all of our shared meetings and gatherings I notice how connections are being made. I have noticed how 
our new staff structure has allowed us to make more intentional contact with individuals, both lay and ordained, 
and congregations. Someone asked me before I started serving in this role what the difference is between having 
one full-time assistant and four quarter-time assistants. I remember answering something about how much time 
and effort it takes some weeks to sift through all of the requests and duties and needs to discern what is priority.  
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Our new Assistant to the Bishop for Formation, Deacon Alicia Anderson, articulated it better for me in a 
conversation one day: with a bishop and four assistants, there can be five top priorities at any given time. Not 
only do I feel like we are responding to people in a more intentional way, I’ve noticed how we can make 
connections with new people. Beyond how the staff is connecting with our clergy and congregations, I’m 
interested in seeing how we can build relationships and connections with one another in the Synod. As I alluded 
to in the previous paragraph, the more connected we are, the stronger we become in community and in ministry. 
As much as we in the Office of the Bishop have encouraged you to sign up for Synod Connections and the 
Lutheran Letter and to fill out the Life Together Survey, you can also invite people to do the same. That’s how 
we can learn about one another’s ministries and one another’s gifts. 
 
Finally, I want to hear about what new things you are noticing. At our spring conference meetings our 
Director for Evangelical Mission, Deacon Sue Ellen Spotts, asked people to write down the new things they are 
noticing on an index card. Those cards will be on display at Synod Assembly, and I encourage you to look at 
them. If you didn’t get the chance to fill out a card at your conference meeting, then send me an email or a text 
message about the new things you are noticing. I want to hear about them. 
 
God is indeed doing a new thing. I’m not even sure what to name it yet, but I am noticing things all throughout 
our Synod that point to it. However we name the new thing, I pray that we keep growing together in Christ and 
growing together in ministry, so that God may grow all kinds of new things in and among us. 
 
In the peace of Christ. 
+Bishop Kevin Shock 
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Report of the Assistant to the Bishop for Communications 
Rev. Marty Jo Irvin-Stellabotte 
 
"Great communication begins with connection." 
– Oprah Winfrey 

In my role as your new quarter-time Assistant to the Bishop for Communications, I oversee a wide variety of 
communications efforts for the Synod — from managing our social media platforms (Facebook and our new 
Instagram page) and writing, editing, and publishing the monthly Synod Connections electronic newsletter, to 
contributing content for The Lutheran Letter, updating the website, serving as spokesperson to the news media, 
and collaborating with teammates to shape our messages, along with everything else that falls in between. 

But all of those tasks remain simply that — tasks — without connection to drive them. Effective 
communication doesn't exist in a vacuum. It's a two-way process, involving both the senders and the receivers 
of a message. Communication without connection is just cranking out content and hoping something sticks. 

Real communication is about building relationships and trust. It's about connection. It's about sharing the stories 
of the ways the Holy Spirit is at work in our Synod and in our congregations — the feeding ministries, the 
clothing giveaways, the hand-sewn quilts boxed and shipped around the world, the musicians and support 
groups and after-school programs and VBS projects, and the countless other ways our congregations are 
showing and sharing Christ's love with our neighbors and with one another. These are the moments where God 
continues to show up when we let the Spirit lead us, rather than be discouraged by scarcity or fear. 

The best part of my work is meeting and hearing from you — because YOU are the Allegheny Synod. 
Together, we can keep building connections and sharing the good news happening right here among us, 
encouraging and lifting one another up. But to do that, I need your help. I want to hear your stories. I want to 
know how the Spirit is on the move in your congregations. Drop me an email 
at alleghenysynodcommunications@gmail.com and I'll follow up with you — and you just might find your 
story featured in a future issue of The Lutheran Letter or Synod Connections. The more we share our stories 
with one another, the more connected we become, and the more we discover possibilities for new ministries, 
new collaborations, and new ways of sharing Christ's love in a world that is hungry for good news. 

It is a true honor to serve you as Assistant to the Bishop for Communications, and to work alongside a team of 
dedicated individuals who genuinely care — about each other and about every one of you — as we explore 
together where the Spirit is leading us and watch for the new thing God is doing. 

Yours in Christ,  

Pastor MJ 

Pastor, Geeseytown-Newry Lutheran Parish 
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Report of the Assistant to the Bishop for Formation 
Rev. Dn. Alicia Anderson 
 
While I am surprised to find myself serving as Assistant to the Bishop for Formation in the Allegheny 
Synod, I am pleased to be working in the areas of candidacy and learning which are so closely tied to the 
work I’ve been called to in campus ministry.  I am grateful for this opportunity to serve the synod and the 
wider church in new ways while continuing to serve in campus ministry. 
 
Through the years, I’ve worked with students discerning a variety of callings, including the call to public 
ministry. Now, in addition to helping students listen to the promptings of the spirit and sort out how they 
will use their gifts in their daily work, I am also assisting people as they sense God’s call to pursue a role 
in public ministry in the ELCA (candidates) while they discern and make their way through the candidacy 
process, and also assisting people who are curious about public ministry and candidacy in the ELCA 
(inquirers).  
 
In addition to my daily campus work supporting students as they learn through their university classes, I 
will help our synod oKer relevant and meaningful education opportunities for laity and rostered leaders.  
These opportunities will help laity and leaders grow as people of faith and as leaders in the church. Also, I 
will also help keep leaders informed about continuing education opportunities available in our region and 
around the church,   
 
In this new role, I am grateful to work alongside Pastor Sharon Erb, chair of the Allegheny Synod 
Candidacy Committee, and the members of the Candidacy Committee.  As I continue to learn the 
process and become more conversant in the candidacy process, I am grateful I can rely on the expertise 
and experience of both Bishop Kevin Shock and Pastor Becky Resch, Candidacy and Leadership Manager 
for Region 8. As we move forward planning Bishop’s Convocation and other educational opportunities, I 
am grateful for ideas and support from the other Assistants to the Bishop, Michelle Bossler, and Bishop 
Kevin. 
 
Thank you to Bishop Kevin for this invitation. Thank you to the synod as a whole for your support as I 
navigate these two related, but separate parts of my call. 
 
Please pray for all who are in the candidacy process and for the many, many people who are part of 
supporting, guiding, teaching and helping them learn, discern, and hear God’s call.   
 
Peace, 
Deacon Alicia Anderson 
alicia.anderson@alleghenysynod.com 
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Report of the Assistant to the Bishop for Life Together 
Rev. Traci Marriott 
 
This February I joined the Office of the Bishop Team as the Assistant for Life Together.  What does 
that mean?  I do have a job description with specific responsibilities, but in general, I’ve come to 
describe it this way:  I get to help our Synod creatively and gratefully recognize the gifts God has 
given us for mission and ministry together, so that we are not hiding our light under a bushel or 
leaving talents buried in the back yard when God intends us to put them to good use.   
 
When we think of the gifts we can give to the church, either to our congregation or to the wider 
church—the Allegheny Synod or the ELCA—we often think first of financial gifts.  We are certainly 
called to be wise and generous financial stewards, responsibly managing what God has first given 
us.  We practice our faith in money matters every bit as much as in other aspects of our lives.  I work 
with the Synod’s Finance, Mission Endowment, and Audit committees to make sure we are 
spending, saving, and sharing with integrity the Mission Support dollars and other income that 
comes to us from individuals, congregations, and the ELCA. 
 
Our financial resources are one of God’s blessings; God has also given us skill, interest, experience, 
and passion for different types of service to the church and the world.  We remember that at 
Pentecost the apostles received the power of the Spirit not for their own enjoyment but for the 
benefit of communities all over the world who would get to hear the story of Jesus through their 
words.  I certainly haven’t traveled the whole world, but as I made my way around our Synod for this 
year’s spring conference meetings, I was reminded of how gifted a people we are and how much 
potential we have to fulfill Jesus’ commandment to love one another, especially when we work 
together.   
 
To that end, I hope I will be spending time in the upcoming weeks and months reviewing your 
responses to the Allegheny Synod Life Together Survey (available on the Synod Website under the 
Volunteer tab), which was written to help us make an organized accounting of who is passionate 
about and gifted for different aspects of Christian life and ministry.  This is a tool that can help us 
both when we are looking for contributors to committees that already exist and when we are 
exploring the possibility of new ministries in the Synod.  If you’re reading this, chances are good that 
you are already involved in the church and willing to delve even deeper into the work we do together 
for the sake of the gospel; let us know how we can help you do that. 
 
I look forward to working with you as we share this Life Together in the Allegheny Synod.   
 
The Rev. Traci Marriott 
Pastor, St. Matthew Martinsburg 
Assistant to the Bishop for Life Together  
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Report of the Assistant to the Bishop for Transition 
Rev. Tyler Graham 

 

 
I would like to begin by sharing a word of gratitude for the confidence and partnership of Bishop 
Shock to serve within this role and for the support that is received among the staff, synod council, 
and congregations of the Allegheny Synod. Though my engagement within this role is limited to a 
few months at this point, I am witnessing that we are journeying into this season of life together and 
ministry with renewed hope and trust grounded in prayer, active listening, and bold confidence in 
God’s promises of guidance and new life. 

To speak of the changing landscape of the life of the Church within the Allegheny Synod (and 
world) may be heard as a broken record to many; however, it is a reality that warrants our ongoing 
attention and discourse. Sharing in the tasks of reflection, questioning, and imagining affords us 
space for God to be present and inspire us to not only strive to be faithful in ministry and witness, 
but to encounter and experience the opportunities for enriched faith, relationships, and 
partnerships of the Gospel. I’ll be the first to admit that this is not easy work and that it presents 
challenges to our notions of church structure, leadership, ministry partnerships, and the ways in 
which we gather for worship and share in serving our neighbors. This is true of every congregation 
within the Church regardless of location, size, and existing configuration. 

As I accompany congregations experiencing transition, I am mindful that each situation is unique 
and that there is no single (or ‘one-size-fits-all’) way to navigate the journey or experience 
resolution aside from our faith in, and relationship with, Christ Jesus and our being united as 
members of the one body of Christ – the Church. With thanksgiving and assurance may we hear the 
words of God through the prophet Jeremiah: 

“For surely I know the plans I have for you, says the Lord, plans for your welfare and not 
for harm, to give you a future with hope.” 

And may we courageously pray: 
O God, you have called your servants to ventures of which we cannot see the ending, by 
paths as yet untrodden, through perils unknown. Give us faith to go out with good courage, 
not knowing where we go, but only that your hand is leading us and your love supporting 
us; through Jesus Christ our Lord. Amen. 

 
In Christ + 
The Rev Tyler J Graham, STS 

Assistant to the Bishop for Transition 
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Report of the Director for Evangelical Mission 
Dn. Sue Ellen Spots 
 
God is doing a new thing. 

This should not be a surprising statement. God has been doing new things from the very first story we 
have. Creation of an entire world out of chaos—that was certainly new. Abraham and Sarah having a child 
so late in life—that was a new thing. Leading the Israelites through parted waters—also a new thing. 
Coming to earth as Jesus—definitely a new thing. Many, if not most, of the faith stories we tell are about 
God doing a new thing.  

And in many, if not most, of those stories, God’s people are confused or hesitant or uncertain about the 
new thing. God’s people tend to like the familiar, even when the familiar is not working out so well 
anymore. Remember how the Israelites traveling through the wilderness yearned to go back to Egypt? 

The early Christian church was all about new things. Jesus’ life and death and resurrection had really 
changed things for the people of God. As a result, they had to change how they gathered and how they 
related to the world. God was doing new things through them. 

Much of the work I do with congregations involves discerning how God is calling you into mission. It 
involves recalling history but also exploring the present, being open to new ways to be Christ’s disciples 
and share God’s love. When I talk with you, you often share grief that things are not the way they were. 
These can feel like wilderness times. But we know that in the wilderness times God is calling us to a new 
place or a new way. And God is with us, guiding and providing as we discern what new thing we are being 
called to do. 

At our conference caucuses we asked everyone present to identify one new thing they have noticed God 
is doing in their congregation. What resulted is a kaleidoscopic exclamation to God’s continuing to do 
new things among us and through us. You shared stories of deepening relationships within the 
congregation and in the community. Of finding new ways to serve. Of merging or forming cooperatives. Of 
developing new skills for ministry. Of prayer and Bible study. These form an exclamation point to remind 
us that this is exciting. These are things to celebrate. 

Take a moment to look at the display…and to add your own story of new thing God is doing in your 
congregation.  

Join in the exclamation: God is doing a new thing!! 
 
In Christ, 
Deacon Sue Ellen Spotts 

Page 43



Report of the Director for Go Tell It IN The Mountains 
Rev. John Kratz 

What is the “Go Tell It IN the Mountains Initiative”? 
Allegheny, Northwest Pennsylvania, and Upper Susquehanna Synods 
of the ELCA were blessed to receive a $1.25 million grant from the Lilly 
Endowment. This generous gift launched our tri-synod initiative, Go 
Tell It IN the Mountains (GTIITM). These funds will support our work 
through December 31, 2029, helping us strengthen preaching and 
proclamation across our region. 

There are 3 primary goals of the Go Tell It Initiative. We are committed to helping both clergy and lay 
preachers become even more compelling proclaimers of the Gospel. Through regularly scheduled in-
person and Zoom-based training events, preachers have access to high-quality learning right here in our 
region. Second, we’re also focused on the future—actively recruiting and training new preachers. If you 
(or someone you know) is feeling a call to preach, we would love to walk with you! Simply contact the 
Synod OXice, and we’ll share clear next steps and resources. Third, preaching doesn’t end on Sunday 
morning. We want every worshipper to hear, reflect on, and respond to the Gospel in daily life. Two 
excellent study resources we recommend are: I Will by Thom Rainer and Listeners Dare by Will Willimon. 
Perfect for personal reflection or group study! 

The Go Tell It IN the Mountains Initiative thrives because of dedicated volunteers who generously share 
their time and talents. The initiative is guided by a Steering Committee, chaired by Bishop Emeritus Greg 
Pile, along with representatives from each synod and several active task forces. Together, we are working 
toward a bold goal: making compelling preaching our shared standard of excellence. 

Go Tell It IN the Mountains has fully funded the curriculum for our three synods’ Summer Camps for 
2026. In addition: A Bible for Every Child: Each camper will receive a Bible—what a gift! 

Sponsored opportunities and events by the Go Tell It IN the Mountains Initiative include: 
• Small Group Preachers Training Cohorts 
• Authorized Lay Worship Leaders Fellowship Meetings:  
• Preachers Training Event (August 9–13, 2026)  

o Kindling Faith – Preaching the Paradox 
§ Receive $100 o+ registration 

• The Pastors Workshop 
o 100 Clergy/Lay Leaders received free access 

• Zeteo Lutheran Edition Search Engine—our Bishops and Steering Committee thoughtfully 
curated Lutheran-specific resource content designed to support you in the daily work of ministry 

o Zeteo Lutheran Edition brings trusted, topic-specific Lutheran resources together in one 
easy place, saving you time and frustration. Whether you’re refreshing a passage, finding a 
verse, adapting content for your congregation, or juggling a packed week, Zeteo offers 
reliable, accessible support. Our hope is that it strengthens worship planning, lightens 
sermon prep, and supports your ongoing learning and leadership. 

§ FREE to all via the GTIITM website 

For full details, questions, or to stay up to date with GTIITM news and events, reach out to: 
Rev. John Kratz 
Director, Go Tell It IN the Mountains Initiative 
Director@alleghenysynod.com 
We’d love to connect with you—come be part of what God is doing IN the Mountains!  
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Report of the Director for Go Tell It IN The Mountains 
Rev. John Kratz 

This report was provided to the Lilly Endowment in March 2026 as an annual requirement of reporting 
relating to the Go Tell It IN The Mountains Initiative. Attached to this report was the full GTIITM financial 
report. This narrative summary is shared with Synod Assembly to enhance our open communications 

between the Initiative and our synods. 
 
Goal 1: Ordained and lay preachers will be equipped to utilize traditional and non-traditional 
techniques including di;erent modes of delivery to develop skills and practices that will 
communicate the Gospel message in more compelling ways. 
ACTIVITIES: 

1) A large group format preaching cohort was established. Through zoom, Rev. Dilip Abayasekara has 
moved through the basics of compelling preaching and actively is working on using “brain mapping” 
as a tool to enhance preaching. This group meets one time per month for 10 sessions in one year. 
They have homework assignments each month to prepare for the next session. Slides of Rev. 
Abayasekara’s presentation are shared with the group following each session. 

2) Seven small group format cohorts (8 people or less) are meeting on a monthly basis. Each cohort 
coach was specifically selected by their respective bishop and trained by Dilip Abayasekara. Each 
group has autonomy as to their studies. Each group meets once per month, reviews educational 
resources and has sermon evaluation built into their time together. 

3) All three synods now have active Authorized Lay Ministry preaching options, a unified curriculum 
for training, an active synod supportive structure, and recurring meetings for training throughout the 
year. We are working on creating a common language model to use when referencing our ALWL 
ministries throughout our tri-synod area.   

4) Our three bishops began newly recurring meetings to discuss common challenges among the 
rostered leaders in our region. In order for our rostered leaders to be open to adaptation, change, 
and growth, their emotional stressors, work and family life issues, and isolationism need to be 
addressed. We have approximately 89 active (non-retired) rostered leaders in our tri-synod area 
which gives a larger pool to work with as a group. 

5) The Festival of Homiletics for 2025 was a major resource for clergy and lay training in the art of 
preaching. We organized groups of lay and clergy preachers to meet together for fellowship and the 
Festival of Homiletics training. In one setting this was so well received that they continued meeting 
from that point forward. This in turn led that group to do a “pulpit swap” in order to understand and 
support each other’s context for preaching. 

6) With the cancellation of the 2026 Festival of Homiletics, the Go Tell It IN the Mountains Initiative 
encouraged the support of an alternative preaching festival. The Go Tell It Initiative is now a sponsor 
of the Kindling Faith Ministry of United Lutheran Seminary August 2026 Preaching Festival. All lay 
and clergy of the tri-synod area receive a $100 discount on their registration for this event. 

7)  Kindling Faith of United Lutheran Seminary has also been contracted to host three preaching 
specific training options in our region based on our preachers’ stated needs. These preaching 
focused events occur within an appropriate structure of our synods so as to not overlap with holy 
days, convocation days or synod assembly dates. 

8) In coordination with Zeteo, we reviewed all search options and created a “Zeteo: Lutheran Edition”. 
This online search engine helps our lay and clergy know that their search generates trusted sources 
for their sermon preparation. The link for this search engine has been placed onto our Go Tell It IN 
The Mountains website. 

9) The Curriculum Task Force has been analyzing existing podcast and online tools to aid in sermon 
preparation. 
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10) The Pastors Workshop has been identified as an existing excellent resource to aid in sermon and 
worship preparation. We are negotiating a contract to make this available to all of our rostered 
leaders and many lay preachers free of charge. 

11) Sundays and Seasons has been identified as a worship preparation tool. A few micro-grants were 
provided to new lay preachers to aid in their start up. Some congregations have now purchased this 
product in support of their local lay preacher. 

12) An Upper Susquehanna Synod based zoom weekly pericope study has been afirmed and shared 
among all three synods for clergy and laity to have access to this locally managed, thoroughly 
Lutheran, reliable pericope study. 

13) A contract was arranged with Rev. Dr. Allison DeForest of United Lutheran Seminary. She provides 
on site (Hollidaysburg area) quarterly pericope studies for all clergy and lay preachers. 

LEADERS: 
• Rev. Dilip Abayasekara moderates our large group preaching cohort. 
• Seven trained coaches care for our small group preaching cohorts. They are Rev. David Bowman, 

Rev. Shawn Clerkin, Rev, Regina Holliday, Rev. Julianna Holm, Rev. David Pencek, Rev. Gary 
Schaefer, and Rev. Jim Vitale. 

• Bishops Shock, Papson, and Miller are all active in our Steering Committee and the link between 
the Initiative and their respective Synod Councils. 

• Bishop Emeritus Greg Pile chairs the Steering Committee. 
• Rev. John Kratz is the Director of the Initiative and the one generating this report. 

COMMUNICATIONS: 
• Written and verbal program reports are provided by the initiative Director to the Steering Committee 

each time that they meet (about 10 times per year).  
• Financial reports suitable for distribution to all three synods are generated quarterly and upon 

request. 
• In preparation for the Steering Committee meetings, Bishop Pile and Director Kratz meet to review 

each of the Initiative goals and progress/ideas for those goals. 
• An Administrative Assistant position has been created and approved by the Steering Committee. 

This person’s responsibilities will focus heavily on communications. 
• A contract with Braden Social has been engaged. They handle all our social media campaigns and 

all our promotional work. 
IMPACT: 
 We have seen significant relationships formed among clergy and lay preachers who attended our 
joint gatherings for the Festival of Homiletics. This mixed group continued to meet under its own initiative 
and proceeded to have a “pulpit exchange” event in their area. 
 Over 60 lay and clergy preachers are actively engaged in cohorts generated through this Initiative. 
 We have seen Laity from al three synods actively engaging in all of the resources we have produced. 
There is a great desire for time-saving, reliable, common language resources. Each synod lay preachers 
have overwhelmingly engaged in this journey. 
 Rostered Leaders (clergy) have had mixed reactions. We have multiple reports of appreciation for 
all the resources generated. Our challenge is to overcome the stigma of “I am not good enough” or “they 
are trying to fix me” thoughts among some clergy. So, there are clergy who have not participated in this 
journey. We are aware of this challenge and actively working to address it. 
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Rev. John Kratz 
Goal 2: Aspiring preachers will be recruited and engaged in a variety of compelling preaching 
strategies that educate, empower, and support competency in their ministry. 

1) Since the formation of an agreed upon 10 course training for Authorized Lay Worship Leaders, we 
entered into a contract with Faith+Lead of Luther Seminary. The 10 courses, and many others, have 
been made available to all of our Lay Worship Leaders for enter into the program and to meet their 
continuing education requirements. To date we have had over 24 laity utilize this free resource. We 
added in 2025 15 new laity into the Authorized Lay Worship Leader training program. In 2025 two 
laity completed their training and were added to the Authorized Lay Worship Leader list. In a 
surprise addition, two non-Lutheran clergy who are serving Lutheran congregations were added into 
that resource. This will allow them to take courses to help understand our Lutheran heritage, 
terminology, and theology. 

2) Since the establishment of the unified Authorized Lay Worship Leader training, the Northwest PA 
and Allegheny synods have entered into a memorandum of understanding which allows lay 
preachers to cross synod borders in utilization of their preaching gifts. 

3) We entered a contract with United Lutheran Seminary to organize 3 times per year training events 
specifically focused on preaching and specifically focused on time frames that suit lay schedules 
(weekends and weeknights are our preferences).  

4) An evening-based pericope study was made available to all laity within all three synods. The 
quarterly pericope training with Dr. Allison DeForest is held during weekday hours and works for our 
retired laity, but we needed an option for our working laity. 

5) An online tool to connect authorized lay worship leaders and retired preachers to congregations has 
been developed. This “Preachers to Pulpits” online tool will become an app once the beta test is 
done. This tool will have training in January 2026 with a launch date of March 1 2026. A lay person 
was recruited to oversee this app management. 

6) All three synods reinvigorated or restarted their Lay Worship Leader fellowship and training 
programs. Allegheny Synod formed a Lay Ministry Task Force and created an operations manual for 
Authorized Lay Worship Leaders. They also transitioned to Lay leadership of their quarterly 
fellowship and training events. Northwest PA identified a person within the synod ofice to 
reinvigorate their lay preacher fellowship and training. The Upper Susquehanna Synod ofered its 
Lay Ministry Institute program guide as a model for the other synods to mirror. 

LEADERS: 
• Rev. Karla Leiby of Upper Susquehanna Synod, Rev. Sandra Jones of Northwest PA synod, and Gary 

Mickle and Spence Garvin of Allegheny Synod are leaders of the Authorized Lay Worship Leader 
ministries. 

• Faithnetwork is the contracted agent for developing the Preachers to Pulpits online scheduling tool. 
• Rev. Dr. Allison DeForest is the quarterly Pericope Study leader. 

COMMUNICATIONS: 
• Each synod has updated their Authorized Lay Worship Leader contact information and email 

distribution platforms. The Initiative uses those platforms through the respective synod staf to 
promote all training, cohort, and fellowship options. 

• An email distribution list has been created for the Go Tell It IN The Mountains Initiative covering all 
three synods. Many of their lay preachers and laity within congregations have engaged in this tool. 

• A wide-ranging social media platform and social media publicity has begun through our contract 
with Braden Social. All our preacher training options are highlighted through these social media 
tools. 
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Report of the Director for Go Tell It IN The Mountains 
Rev. John Kratz 
IMPACT: 
 Seventeen lay people are newly enrolled into the ALWL training program and have begun the 
process toward lay preaching authorization. 
 Each synod ofice now has an active lay preaching component and emphasis throughout their 
region. The Go Tell It IN the Mountains Initiative Director has regularly attended (most are held monthly) 
synod staf meetings relating to lay preachers and clergy needs. There is direct communication from the 
Initiative direct to lay and clergy preachers due to this relationship. 
 
Goal 3: Existing members of congregations and new community audiences within our 3 Lutheran 
partner synods will respond to compelling preaching opportunities and content by integrating the 
gospel message into their attitudes, actions and ministries in daily life. 
1) Provided free to every congregation in our tri-synod region is the “Mission Insite” online demographic 

analysis tool. In 2025, we hired a person to run a 3-mile demographic analysis of every congregation. 
Each congregation received through USPS mail their specific analysis. They also received information 
on how to access the Mission Insite online database for more intensive or refined searches. Each synod 
Director of Evangelism an Mission received a digital copy of these analyses for their entire synod. 

2) Each congregation received direct mail from their respective synod and the Go Tell It IN The Mountains 
Initiative. This included posters for display within congregations, flyers relating to the Authorized Lay 
Worship Leader free online training, and synod specific communications information. 

3) Each congregation received a printed newsletter highlighting the Go Tell It IN The Mountains Initiative 
goals, resources, and connection opportunities. 

4) Three Pilot Sites have been identified, and engagement has begun directly working on the “Listening” 
component of the Initiative. Each of the Pilot Sites’ leadership has been provided the “I Will” by Thom 
Rainer book for mutual review. Each congregation provides quarterly reports and findings related to that 
study. 

5) “Ready for Worship” one-minute videos have been created by clergy within our three synods. These 
daily 90 second videos are reflections on the upcoming Sunday texts. These provide an opportunity for 
all lay people to reflect on the upcoming texts and come ready to hear the gospel. Since its inception, 
the number of full watch and likes has steadily increased. 

6) Plans for a Go Tell It IN The Mountains Sunday have been drafted. The proposed Sunday is the first 
Sunday of February each year. A draft script will be given to all pulpit supply, Synod Authorized 
ministers, Authorized Lay Worship Leaders and clergy to connect each congregation into the resources 
of the Initiative.   

7) Two book resources have been encouraged to all congregations for review. “I Will” by Thom Rainer and 
“Listeners Dare” by Will Willimon have been identified as helping congregants come ready to hear the 
gospel. The Steering Committee has been reviewing the “Listeners Dare” book at their meetings. 

8) Go Tell IT IN The Mountains was provided time during each Synod Assembly to share and table display 
space at each assembly site. 

9) Surveys were conducted relating to preacher needs throughout the tri-synod area. Over 70% of rostered 
leaders completed their survey, over 50% of Lay Worship Leaders completed their survey. Survey 
results were shared with each Task Force and the Steering Committee to aid in planning and 
implementation of our goals. 

LEADERS: 
The three Pilot Sites are Faith Lutheran in Erie PA, 1st Lutheran in Warren PA, and Zion Lutheran in 
Williamsburg PA. 
Faithnetwork is our website designer.  And Braden Social is our Social Media coordinator. 
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Report of the Director for Go Tell It IN The Mountains 
Rev. John Kratz 
COMMUNICATIONS: 
An all-congregation USPS mailing was completed in 2025. We discovered some congregations location 
mailing addresses were no longer used. Records were updated to get current USPS information for all 
congregations to their synod ofices. (Our goal is to do this USPS mailing twice in 2026.) 
All three synods have identified and engaged their synod communications worker into the Go Tell It IN The 
Mountains Communication Team. 
IMPACT: 
Ready for Sunday videos views and likes have steadily increased. 
Our primary video about the Initiative has had over 13,000 full views since its release. 
Multiple smaller congregations have expressed appreciation for the direct mail. 
Multiple congregations have engaged in reviewing the I Will or Listeners Dare books. 
 
2024 Discoveries that impacted 2025 projects: 
In 2024, we discovered that there is a wide variety and too numerous to count digital resources related to 
preaching content.  Our 2025 response was to spend significant time on the creation of “Zeteo: Lutheran 
Edition” to help reduce that challenge for our preachers. This tool allows them time saving, trusted 
resources at their fingertips. 
 
In 2024, we discovered there is an air of scarcity which flows through our congregations and synods. In 
2025, we worked diligently to use our group purchasing power to provide free or significantly reduced cost 
resources to our preachers and congregations. This ranged from buying 10 “I Will” books for a smaller 
congregation to review to seeking a contract with The Pastors Workshop to provide this resource free of 
charge to all our clergy. 
 
OTHER: 

• Discussions are underway about having an in-person meeting of all the Steering Committee and 
Task Forces in 2026 to review our mid-point efectiveness and vision work. 

• New Task Forces specifically on Listening and Sustainability are being created and should begin in 
2026. 

• The hiring process for an Administrative Assistant has begun. This person should be hired early 
2026. 

• We celebrate that the co-payment goal of $121,000.00 has been achieved for the Initiative. All future 
revenue has been dedicated by the Steering Committee and tri-synod bishops to be used for the 
perpetuation of the Initiative beyond our grant end date of 12/31/29. 

• Though 2 of our 3 synods experienced bishop turnover in 2025, we continue to have strong 
cooperation and communication among all three synods. 

• Conversations have begun with the West Virginia/Western Maryland Synod ELCA for inclusion into 
the Go Tell It IN The Mountains Initiative. Their demographics, ethos, and connections to the tri-
synod are all afirmations that this would be a helpful addition 

• All 89 Goal Specific steps are reviewed annually by the Steering Committee to maintain course 
and intentional focus on the Initiative direction. 
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Report of the Vice President of the Allegheny Synod 
Mrs. Ann Ferry 
 
Greetings from your Vice President of the Allegheny synod. 
 
Every year I think I do not have much to write in this report, and then the memories of the past 8 
months start to form on the page! 
First, I am very grateful to Bishop Collins for having the wisdom to listen to us and advise us to slow 
down and take some 
time to gather our thoughts and dreams. Then move on and elect a new bishop. The time to breathe 
was exactly what was needed. 
Time to listen to our lay and rostered members. Time to take what was learned and how to use it to 
serve each other. 
A time of grace. 
 
The transition team that was led by Michele Peese and me was a wonderful collection of knowledge 
and humor that allowed us to ask you what you wanted in a bishop. With your answers, we made a 
plan of how to proceed with the election. From this process, Bishop Shock was elected and installed 
in the middle of the winter in the Laurel Highlands. For sure not in our plans, but the transition team, 
the lay leaders from Mt. Calvary, Johnstown and the synod team pulled it off! Bishop and Mrs. Curry 
were able to fly into Pittsburgh and home again. Plus, the cookie bakers from all over the synod 
showed their abilities and we had cookies to share to firefighters, police, nursing homes and feeding 
the homeless. Thank you to all who helped make Bishop Shack's installation spirit filled and joyful! 
 
The synod council has continued to work with Bishop Shock and his four assistants. It has been a 
time of learning how to share the heavy yoke of a bishop. How to step up and outward to walk with 
the congregations in the synod. It has been a time of discernment of our goals and vision for the 
future. 
 
I may say this every year, but I will continue to say thank you to every one of the members of the 
Allegheny hills and valleys! Your value of serving our God through worship and service to our 
neighbors continues to grow. And it always amazes me how you use your imagination and 
resources to take care of each other and people throughout the world.  Come Holy Spirit, come!! 
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Report of the Secretary of the Allegheny Synod Council 
Rev. Rebecca Horn 
 
Siblings in Christ, 

Grace and peace to you in the name of Jesus Christ. Since the last Synod Assembly in October/November 2025, 
the Synod Council and synod staff have continued the important work of strengthening the ministry and 
organizational life of the Allegheny Synod. Much of this work has focused on reviewing and updating policies, 
assessing the health and activity of established committees, and rebuilding support structures so that we can 
better equip congregations, rostered ministers, and ministry partners across our synod. 

As Secretary of Synod Council, I have seen firsthand the dedication of council members and staff as they work 
collaboratively to ensure that our structures are not only functional, but also responsive to the current realities 
and future needs of the church. While much of this work happens behind the scenes, it is essential work that 
helps provide clarity, accountability, and support for the ministries we share together. 

One area of focus has been the rebuilding and strengthening of synod committees. 
Several committees are in various stages of discernment, reorganization, and 
recruitment as we seek to ensure that they are equipped to carry out their 
responsibilities faithfully and effectively. We continue to identify ways to 
encourage participation from across the synod so that the gifts and perspectives of 
our congregations and leaders are represented in this shared work. One way to 
help with this endeavor is to fill out the Allegheny Synod Life Together Survey, 
found with the QR code: 

One committee currently being revitalized is the Constitution Committee. This committee serves an important 
role in the life of the synod by helping congregations maintain constitutions that are current with constitutional 
updates adopted by the churchwide organization of the Evangelical Lutheran Church in America. The 
committee also reviews the Synod Constitution and may bring recommendations to Synod Council and future 
Synod Assemblies as needed. 

Congregational constitutions are foundational documents that help guide governance, leadership transitions, and 
congregational life. Keeping them current helps ensure alignment with churchwide constitutional requirements 
and can provide clarity during times of transition or decision-making. Congregations considering constitutional 
updates are encouraged to begin with the 2025 ELCA Model Constitution for Congregations, available through 
the ELCA Office of the Secretary. 

As we continue this work together, I remain grateful for the partnership we share across the synod. The work of 
governance and administration may not always be the most visible part of ministry, but it is work that supports 
and sustains the proclamation of the Gospel in our congregations and communities. Thank you for your 
faithfulness, your leadership, and your continued prayers for the ministry of the Allegheny Synod and all who 
serve within it. 

God’s peace be with you, 
Rev. Rebecca Horn 
Secretary, Allegheny Synod Council 
Pastor, St. Luke Lutheran Church, Centre Hall 
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Roster Changes 2025-2026 
January 1, 2025 – May 18, 2026 
 
General Changes and Updates 
The Rev. Je)ery Bassette resigned from roster e)ective September 26, 2025. 
The Rev. Sharon Erb moved from active roster to the retired roster e)ective April 30, 2025. 
The Rev. Barry Folmar moved from active roster to the retired roster e)ective January 21, 2026. 
The Rev. Tyler Graham called to Living Waters Parish (Greenville Evangelical Lutheran Church, 
Meyersdale and St. John Lutheran Church, Salisbury) e)ective July 1, 2025.  
The Rev. Regina Holliday is a Designated Term Pastor at Amity United Church of Christ, serving parttime, 
in addition to her call to serve Horner Lutheran Church, Stoystown, PA, accepted May 16, 2026.  
 
Ordinations 
The Rev. Christy Harford - Benscreek Lutheran Church, with a pastoral relationship with First Lutheran 
Church, Johnstown, PA, e)ective November 29, 2025. Interim Bishop Barbara Collins o)iciated.  
The Rev. Steven Koths - Shiloh Lutheran Church, State College, PA e)ective December 13, 2025. Interim 
Bishop Barbara Collins o)iciated.  
 
Installations 
The Rev. Kevin T. Shock - Bishop of the Allegheny Synod on February 7, 2026, e)ective February 1, 2026. 
Presiding Bishop Yehiel Curry o)iciated.  
 
Deaths of Rostered Leaders 
The Rev. Jaime Olson – October 18, 2025 
The Rev. Rebecca West – December 13, 2025 
The Rev. Donna Wolfinger – October 12, 2025 
 

Congregation Changes 2025-2026 
January 1, 2025 – May 16, 2026 
 
Congregations Consolidated, Disbanded, Merged, Removed, or Withdrawn from ELCA 
Christ Lutheran Church, Claysburg, PA – Withdrawn May 16, 2026 
Graef’s Lutheran Church, Cairnbrook, PA – Withdrawn October 3, 2025 
St. John Lutheran Church, Rockton, PA – Withdrawn July 19, 2025 
St. John Lutheran Church, Tyrone, PA – Withdrawn July 27, 2025 
St. Peter Lutheran Church, Luthersburg, PA – Withdrawn July 19, 2025 
 
Statistics from ELCA – as of 12/31/2024 
Congregational Statistics by Synod – Allegheny Synod 8C 

Congs. Baptized Received Removed Confirmed Receipts Disbursements Indebtedness 
102 23,052 501 945 18,130 $11,929,688 $11,832,451 $2,659,203 
As of May 16, 2026 – Allegheny Synod 8C had 96 congregations. 
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Actions of the Allegheny Synod Council &  
the Allegheny Synod Council Executive Committee 
November 2025 – May 2026 
 

 
 
November 2025 
SC25.11.01 – Motion to adopt and approve the Consent Agenda as presented, motion made by Michele Peese, 
seconded by Tim Albright, motion carried. 
SC25.11.02 – Motion to request that the GTIITM Lilly grant cover $500 toward the cost of the audit due to the 
needed extra time that was required to establish the grant into the Synod audit. Motion made by Paula Nihoff, 
seconded by Peggy Thatcher, motion carried. (youth abstention) 
SC25.11.03 – Motion to accept the Treasurer’s report as presented. Motion made by Paula Nihoff, seconded by 
Terry Koch, motion carried.  
SC25.11.04 – Motion to approve the appointment of Rev. Traci Marriott as the Finance Committee Chair. 
Motion made by Interim Bishop Barb Collins, seconded by Rev. MJ Irvin-Stellabotte, motion carried.  
SC25.11.05 – Motion to amend the budget for one-year to allow for 5% of the premium of the Bishop’s salary 
to be designated to the Leadership Support line item on the budget for fiscal year 2026-2027. Motion made by 
Rev. Ralph Hamer, seconded by Gretel Kaltenbaugh, motion carried. (youth abstention) 
SC25.10.06 – Motion to amend the previous motion, SC25.09.09, to account for 5 seminarians instead of 6. 
Distribution will now be in the amount of $5232 per seminarian to the institution or loan company as 
determined by each seminarian. Motion Rev. Ralph Hamer, seconded by Michele Peese, motion carried.  
 
January 2026 
SC26.01.01– Motion to adopt and approve the Consent Agenda as presented, motion made by Rev. Tyler 
Graham, seconded by Peggy Thatcher, motion carried. 
SC26.01.02– Motion to approve the presented structure of four part-time Assistants to the Bishop, with the 
working designations of Assistant to the Bishop of Communications, Assistant to the Bishop of Formation, 
Assistant to the Bishop of Transitions, and Assistant to the Bishop of “Engagement.” Motion made by Rev. 
Ralph Hamer, and seconded by Rev. Nathan Pile, motion carried.  
SC26.01.03 – Motion to approve the new wording of Continuing Resolution S7.27.A25 to “S7.27.A26 All 
ministers of Word and Sacrament on the roster of a church body with which the Churchwide Assembly has 
declared a relationship of full communion, serving under a Letter of Invitation to Extended Service in a 
congregation of this synod, shall be given voice and vote as voting members of the Allegheny Synod 
Assembly.” Motion made by Rev. Ralph Hamer, seconded by Rev. Marty Jo Irvin-Stellabotte, motion carried.  
SC26.01.04 – Motion to remove Interim-Bishop Barb Collins from and to add Bishop-elect Kevin Shock as a 
signer to the following accounts: Lily Fund, Reserve Account at First Summit, Investment Account, Checking 
Account, and the Bishop’s Discretionary Account. The Lily Account signers, requiring two signatures, are 
Bishop-elect Kevin Shock, Treasurer Paula Nihoff, and Rev. John Kratz, Director of Go Tell It IN The 
Mountains. The signers for the Reserve Account at First Summit, Investment Account and Checking Account, 
all requiring two signatures, are Bishop-elect Kevin Shock, Treasurer Paula Nihoff, and Vice President Ann 
Ferry. The signer for the Discretionary Account is Bishop-elect Kevin Shock. Motion made by Rev. Nathan 
Pile, seconded by Tim Albright, motion carried.  
SC26.01.05 – Motion to designate the former DYD Account Funds of $78.86 to a new dedicated account 
designated as DED Lay Worship Ministry Expenses. Motion made by Rev. Nathan Pile, seconded by Gretel 
Kaltenbaugh, motion carried. 
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Actions of the Allegheny Synod Council &  
the Allegheny Synod Council Executive Committee 
November 2025 – May 2026 
 
SC26.01.06 – Motion to keep the Startzel Fund money in the Reserve Account at First Summit. Starting January 
1, 2026 to attribute the proportional amount of interest that is earned by the Startzel Fund in the Reserve 
Account to the dedicated account for the Startzel Fund. Motion made by Rev. Ralph Hamer, seconded by Rev. 
Marty Jo Irvin-Stellabotte, motion carried.  
SC26.01.07 – Motion to approve the Operating Principles for Authorized Lay Worship Leaders of the Allegheny 
Synod as presented from the Lay Ministries Task Force. Motion made by Rev. Ralph Hamer, seconded by Rev. 
Tyler Graham, motion carried.  
 
February 2026 
SC26.02.01 – Motion to adopt the titles and job descriptions of the four Assistants to the Bishop as follows. 
Motion made by Bishop Kevin Shock, seconded by Rev. Rebecca Horn, motion carried. 

1. Assistant to the Bishop for Formation 
a. Staff liaison to Candidacy Committee 

i. Consult with Candidacy Chair, as they shape an agenda for each meeting 
ii. Serve as administrator of the ELCA database for our candidates 

iii. Serve as Contact for ELCA Candidacy and Seminaries 
iv. Secure mentors and supervisors in cooperation with Bishop and other staff 
v. Plan annual Candidacy retreat with Candidacy Chair 

b. Work with inquirers for professional ministry and, as appropriate, Authorized Lay Worship 
Leader (ALWL) ministry 

i. Conduct initial interviews with inquirers 
ii. Compile and develop discernment tools 

iii. Develop and lead discernment programs, as appropriate 
c. Plan educational events for laity and rostered leaders, in cooperation with Bishop and other staff 
d. Compile continuing education opportunities for rostered leaders and ALWLs 

i. Boundaries and Anti-Racism Training 
ii. Bishop’s Convocation 

e. Represent the Bishop and their Office at meetings, visits, and events 
f. Attend meetings of the Synod, as requested, with voice and no vote. 

2. Assistant to the Bishop for Life Together 
a. Staff liaison to Finance Committee 

i. Consult with Finance Chair, as they shape an agenda for each meeting 
ii. Communicate information to Synod Treasurer and Synod Office Manager 

b. Staff liaison to Stewardship Team 
i. Rebuild Team with interested and gifted people 

ii. Produce and deliver annual Mission Support reports to congregations, in cooperation with 
Team and Synod Office Manager 

iii. Develop and utilize ongoing plan to promote Mission Support to congregations, in 
cooperation with Team and Assistant for Communications 

iv. Encourage planned giving throughout the Synod, in cooperation with Team and ELCA 
Foundation Representative 

c. Staff liaison to Nominations Committee 
i. Rebuild Committee with interested and gifted people 
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Actions of the Allegheny Synod Council &  
the Allegheny Synod Council Executive Committee 
November 2025 – May 2026 
 

ii. Revisit Committee and Team structure and descriptions, in cooperation with Synod 
Secretary and Committee 

iii. Compile a list of willing people for Committee and Team ministry 
iv. Utilize gift assessments to engage people according to their skills and passion 

d. Represent the Bishop and their Office at meetings, visits, and events 
e. Attend meetings of the Synod, as requested, with voice and no vote. 

3. Assistant to the Bishop for Transition 
a. Administer Synod Mobility Database 

i. Review and activate Rostered Minister Profiles (RMP) 
ii. Review and activate Ministry Site Profiles (MSP) 

iii. Search for potential candidates, in cooperation with Bishop 
b. Oversee transitions with congregations 

i. Meet with Call Committees and Councils, as requested 
ii. Guide development of MSPs and covenants 

iii. Secure interim and vacancy pastors, in cooperation with Deans and Synod staff 
iv. Make regular contact to congregations in transition 

c. Oversee transitions with rostered leaders 
i. Conduct exit interviews, in cooperation with Deans 

ii. Coordinate matching with vacant congregations 
iii. Assist with coordinating installations and farewell services 

d. Consult with Synod staff on supply preaching needs 
e. Coordinate strategic ministry discussions with Director of Evangelical Mission (DEM) 
f. Represent the Bishop and their Office at meetings, visits, and events 
g. Attend meetings of the Synod, as requested, with voice and no vote. 

4. Assistant to the Bishop for Communications 
a. Oversee official Synod Communications 

i. Write, edit, and produce the synod’s electronic newsletter 
ii. Update information on the synod’s website and social media and continue to upload new 

resources 
1. Train others, if necessary, to upload resources to the Synod website, when 

appropriate and consistent with Synod policy 
iii. Monitor Social Media interactions 

b. Serve as Communications liaison 
i. Encourage congregations, rostered leaders and synodical ministries to provide 

information to be included in synodical publications, including e-newsletters and The 
Lutheran Letter 

ii. Act as spokesperson for Bishop’s Office to news media representatives 
1. Arrange interviews with the Bishop as desired and needed 
2. Discern newsworthy events occurring on Synod territory and prepare press 

releases 
iii. Interpret ELCA Communications for Synod use 

c. Maintain email and mailing distribution lists for Synod publications, in consultation with Synod 
Office Manager 
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Actions of the Allegheny Synod Council &  
the Allegheny Synod Council Executive Committee 
November 2025 – May 2026 
 

d. May provide consultation on educational opportunities to congregations and others in the use of 
communications and technologies 

e. Represent the Bishop and their Office at meetings, visits, and events 
f. Attend meetings of the Synod, as requested, with voice and no vote. 

SC26.02.02 – Motion to approve the following appointments for Assistants to the Bishop. Motion made by 
Bishop Kevin Shock, seconded by Rev. Rebecca Horn, motion carried.  

• Assistant to the Bishop for Formation: The Rev. Deacon Alicia Anderson 
• Assistant to the Bishop for Transition: The Rev. Tyler Graham 
• Assistant to the Bishop for Communications: The Rev. Marty Jo Irvin-Stellabotte 
• Assistant to the Bishop for Life Together: The Rev. Traci Marriott 

SC26.02.03 – Motion to approve the purchase of a recurring month subscription to MailChimp to better 
facilitate communication with subscribers and publish the monthly newsletter, Synod Connections. Motion 
made by Bishop Kevin Shock, seconded by Rev. Rebecca Horn, motion carried.  
 
March 2026 
SCEC26.03.01 - Motion to refer the request from GTIITM to explore ways to maximize the return on the 
GTIITM monies without increasing risk to the Mission Endowment Fund Committee. Motion made by Bishop 
Kevin, seconded by Ann Ferry, motion carried.  
SC26.03.01 – Motion to adopt and approve the Consent Agenda as amended, motion made by Michele Peese, 
seconded by Rev. Ralph Hamer, motion carried. 
SC26.03.02– Motion to adopt the Continuing Resolution S7.21.A26 regarding lay voting members to Synod 
Assembly, with recommended changes from the ELCA Office of the Secretary as follows. Motion made by 
Rev. Rebecca Horn, seconded by Rev. Ralph Hamer, motion carried. 

• S7.21.A26 Pursuant to †S7.21. b. of the Synod Constitution, the Synod Council establishes the 
following formula to determine the number of lay voting members from each congregation of the 
Allegheny Synod on the basis of the number of baptized members in the congregation is as follows: 

o Using the most current Annual Congregation Report to the ELCA for the number of baptized 
members per congregation: 

§ Congregations up to 499 baptized members shall elect two voting members, typically one 
of whom shall be a man and one of who shall be a woman 

§ Congregations 500-899 baptized members hall elect three voting members, typically one 
of whom shall be a man, one of whom shall be a woman, and one of whom may be of 
any gender expression 

§ Congregations 900 or more baptized members shall elect four voting members, striving 
for balanced gender representation 

o In addition, each congregation may elect one additional voting member who is a youth or 
young adult at the time of the election and one additional voting member who is a person of 
color or whose primary language is other than English. The term “youth” means a voting 
member of a congregation who has not reached the age of 18 at the time of election or 
appointment for service. The term “young adult” means a voting member of a congregation 
between the ages of 18 and 30 at the time of election or appointment for service.  

o Each congregation is strongly encouraged to have balanced representation of gender 
expressions and members of historically underrepresented groups among its voting members. 

SC26.03.03 – Motion to accept the submitted reports as provided by the Treasurer, Paula Nihoff. Motion made 
by Margaret Thatcher, seconded by Timothy Albright, motion carried. 
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Actions of the Allegheny Synod Council &  
the Allegheny Synod Council Executive Committee 
November 2025 – May 2026 
 
SC26.03.04 – Motion to move a total of $160,000 out of fixed income assets in our Investment Fund into the 
Reserve Fund in the following allocation: $6,000 equities; $77,000 each in cash and fixed income assets. 
Motion made by Terry Koch, seconded by Rev. Ralph Hamer, motion carried. 
SC26.03.05 – Motion to recommend the 2027 Compensation and Benefits Manual for adoption to the Synod 
Assembly, motion made by Timothy Albright, seconded by Gretel Kaltenbaugh, motion carried. 
SC26.03.06 – Motion to recommend the Proposed Budget FYE 2028 to Synod Assembly made by Rev. Ralph 
Hamer, seconded by Terry Koch, motion carried. 
SC26.03.07 – Motion to reimburse the Office Manager for work cell phone usage, at a rate of 90% of the total 
cell phone bill or individual’s portion thereof, whichever is less. Motion made by Gretel Kaltenbaugh seconded 
by Michele Peese, motion carried. 
SC26.03.08 – Motion to add the following to the Employee Handbook, motion made by Rev. Ralph Hamer, 
seconded by Rev. Rebecca Horn, motion carried.  

1. Cyber Safety Protocols as an Addendum at the end of the Internet/Email section – attached document 
A. “When the Altoona/Hollidaysburg School Districts announce a closure due to inclement weather 

or” to section I-16 just before the phrase about a state emergency. 
B. To allow two (2) weeks of vacation to carry over from one year to the next, rather than just one 

week. 
SC26.03.09 – Motion to encourage Bishop Kevin Shock to pursue attending the Consecration of Bishop-elect 
Catherine Musau Ngina and Deputy Bishop-elect Dominic Onsongo Nyambisa on May 24, 2026, as an 
opportunity to rebuild relationship with our global partner, the Kenya Evangelical Lutheran Church, and be 
affirm that we are part of global community, with the Allegheny Synod covering travel and accommodation 
expenses, contingent upon appropriate safety considerations. Motion made by Rev. Ralph Hamer, seconded by 
Michele Peese, motion carried. 
 
April 2026 
SC26.04.01 – Motion to appoint Terry Koch to the Allegheny Synod Candidacy Committee for a term of no 
more than six years. Motion made by Bishop Kevin Shock, seconded by Rev. Rebecca Horn, motion carried 
with one abstention.   
 
May 2026 
SC26.05.01 – Motion to adopt and approve the Consent Agenda, motion made by Paula Nihoff, seconded by 
Peggy Thatcher, motion carried. 
SC26.05.02 – Motion to accept the submitted reports as provided by the Treasurer, Paula Nihoff. Motion made 
by Rev. Rebecca Horn, seconded by Terry Koch, motion carried. 
SC26.05.03 – Motion to approve the creation of an Allegheny Synod Guest Wi-fi and to start with the free 
100mbps option. Motion made by Terry Koch, seconded by Gretel Kaltenbaugh, motion carried.  
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Minutes of the 37th Allegheny Synod Assembly 
October 31 – November 1, 2025 
 

 
 
 
 
 
 

MISSION: Inviting people to love each other. 
VISION: All creation living in harmony with Christ. 

Minutes of the 37th Allegheny Synod Assembly 
October 31 – November 1, 2025 
Blair County Convention Center 

On The Way Together with “A Renewing Spirit” 
 

1. Worship & Opening of Assembly 
A. The Assembly gathered for a service of Word and Holy Communion. Interim Bishop Barb 

Collins opened the 37th Allegheny Synod Assembly at 9:51 am.  
2. Plenary I opened at 10:13 am.  
3. Interim Bishop Barb Collins welcomed and introduced guests to the Assembly: 

A. Churchwide Rep. Lori Fedyk, Treasurer of the ELCA 
B. Sister Marianne Brock, serving as our Chaplain  
C. Bishop colleagues, Bp. Matt Riegel (will be joining us later today), Bp. Michael Lozano, Bp. 

Craig Miller,  
D. Rev. Dr. Guy Erwin and Conor Brooks from United Lutheran Seminary 
E. Rev. Tara Lynn, Portico 
F. Tracey DePasquale, Lutheran Advocacy Ministry in PA 
G. Our Parliamentarian, Mark Persun, Election Chair Rev. Glenn Foster, Reference and Counsel 

Members: Rev. Rebecca Horn, Rev. Ron Miller, Rev. Kathy Popp and Carol Harding 
H. Recognized Synod Council Officers Vice President Ann Ferry and Treasurer Paula Nihoff.  
I. On the dais – Interim Bishop Barb Collins, and Synod Secretary Rev. Rebecca Horn.  
J. Recognized Assembly Planning Committee, Doug Rhoads for musical accompaniment, Synod 

Transition Team, Synod Council members, and Synod Staff. 
4. The assembly practiced with VPoll, from Vista Com, the electric voting application  
5. We have a quorum and can proceed to the adoption of the 2024 Minutes, the Agenda & the Rules and 

Procedures 
A. SA25.10.01 – motion to adopt the agenda as modified and presented, with permission to adjust 

time as necessary for the 37th Allegheny Synod Assembly. Motion made by Vicar Christy 
Harford, seconded by Rev. Laura Waltermire. The motion carried.  

B. SA25.10.02 – Motion to accept the 2024 Allegheny Synod Assembly Minutes as presented. 
Motion made by Rev. Claudia Powell, seconded by Rev. Carolyn Hetrick. The motion carried.  

C. Rules of Procedure – before adoption of Rules of Procedure, Allegheny Synod Constitution 
Bylaws and Resolutions to be considered: 

1.) S.7.27.A25 All Ministers of Word and Sacrament on the roster of a church body with 
which the ELCA has declared a Full-Communion partnership (relationship), serving 
calls and/or interims to congregations of this synod, shall be given voice and vote as 
voting members of the Allegheny Synod Assembly.  

2.) S7.27.B25. All Vicars (Interns, TEEM Candidates, etc.) serving in ELCA 
congregations of the Allegheny Synod shall be given voice and vote as voting 
members of the Allegheny Synod Assembly.  

916	Hickory	Street,	1st	Fl.,	Hollidaysburg,	PA	16648	
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3.) S7.22.01. All Ministers of Word and Sacrament retired, disabled, or on leave from 
call, on the roster of this synod shall be given voice and vote as voting members of the 
Allegheny Synod Assembly. 

4.) S7.22.02. All Ministers of Word and Service retired, disabled, or on leave from call, 
on the roster of this synod shall be given voice and vote as voting members of the 
Allegheny Synod Assembly. 

a) SA25.10.03 – Motion to adopt the above listed and Bylaws and Resolutions to 
the Allegheny Synod Constitution as presented and recommended by the 
Allegheny Synod Council (SC25.10.02 and SC25.10.03). Motion comes from 
Synod Council, therefore only needs a vote. Motion carried.  

5.) SA25.10.04 – Motion to adopt the Rules and Procedures as presented with the above 
provisions to the Allegheny Synod Constitution. Motion made by Rev. Ralph Hamer, 
seconded by Paula Nihoff. The motion carried.  

6. Report of Registration and Quorum 
A. There were 169 voting members registered as of 10:15 am.  

Ministers of Word and Sacrament 50 
Ministers of Word and Service 2 
Vicars 4 
Laity Representatives (total) 107 
Young Adult 2 
Youth 2 
Synod Council Members 6 
Total Delegate Count1 169 
Visitors 28 
Total Present 197 

7. Introduction of the Bishop Election Process, presented by Lori Fedyk, ELCA Treasurer.  
A. Lori Fedyk explained the process of the election for the office of Bishop, found in the Allegheny 

Synod Constitution S9.04. – Ecclesiastical Ballot for Bishop to nominate one rostered minister 
of Word and Sacrament. Only legal ballots will be counted. This is a prayerful time and a call 
process in which we listen to the Holy Spirit to guide our votes. Lori Fedyk led us in prayer 
following her explanation of the role of the bishop.  

B. Rev. Glen Foster, Elections Chair, gave the instructions to cast a vote on ballot one.  
C. Sister Marianne Brock led the assembly in prayer and song, Lord, Listen to Your Children 

Praying.  
D. First Ballot (Ecclesiastical Ballot) for Bishop is cast. The First Ballot for Bishop is closed at 

11:09 am by Lori Fedyk and she turned the chair back over to Interim Bishop Barb Collins.  
8. Report of Nominations given by Paula Nihoff, Nominations Chair; slate is presented as listed below: 

A. Vice President: Ann Ferry 
B. Synod Council Clergy: Rev. Regina Holliday, Rev. Nathan Pile, and Rev. Paul Tomkiel 
C. Synod Council Female: Gretel Kaltenbaugh 
D. Synod Council Male: Kenneth Weschler 
E. Synod Council Young Adult: Burton Peese 
F. Synod Council Youth: Manetta Horn 
G. Consultation Committee: Rev. Rebecca West for the one clergy position; Gretel Kaltenbaugh 

and Terry Kock for the one lay position. 
H. Committee on Discipline: Tracey Naugle, Michele Peese, and Peggy Thatcher 

 
1 In accordance with provision S7.14 of the Allegheny Synod Constitution, one-third of the members of the Synod Assembly 
shall constitute a quorum. 
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1.) Positions will fill staggered terms: highest legal votes serve full term (2025-2031); 
next runner up serve partial term (2025-2030); second runner up serve partial term 
(2025-2027), in case of ties the terms will be determined in conversation with 
individuals and the Office of the Bishop.  

I. Rev. Glen Foster offered prayer and opened the voting for the slate of ballots for Council and 
Committees. He closed the balloting at 11:45 am.  

9. Report of Reference and Counsel given by Rev. Ron Miller 
A. There are two Resolutions to consider, found on pages 144 and 145-146. These resolutions were 

available to the Assembly to read ahead of time; no recitation was needed. 
1.) Resolution – To Continue the Collaborative Work of the Allegheny Synod Begun 

During the 2024 – 2025 Transition (page 144) 
2.) Resolution – on Rural Life and Ministry (pages 145-146) 

B. SA25.10.05 – Motion to adopt the Resolution to Continue the Collaborative Work of the 
Allegheny Synod Begun During the 2024-2025 Transition. Motion made by Benjamin Hoffman, 
seconded by Vicar Christy Harford. Motion carried. 

C. SA25.10.06 – Motion to adopt the Resolution on Rural Life and Ministry as recommended by 
Reference and Counsel and Synod Council. Motion made by Rev. Vicki Beilfuss, seconded by 
Rev. Paul Tomkiel, motion carried.  

10. Recognition of Rostered Leaders’ Anniversaries, those with 50-years or more were invited to speak. 
A. Ministers of Word and Sacrament: 5-years Rev. Tyler Graham; 10-years Rev. Paul Tomkiel; 15-

years Rev. Lois Ryan; 25-years Rev. Jamie Olson; 30-years Rev. Katherine Douglass, Rev. 
Suzanne Morelli, Rev. Michael VanDyke; 45-years Rev. Judith Simonson; Combined total of 
45-years as Deacon and now Pastor Rev. Ruth Jenson 

B. 50-years of Ministry: Deacon Pernelle DeVore, Bishop Emeritus Greogory Pile – each was 
given five minutes to speak.  

C. Unable to be present but celebrating 55-years of ordained ministry Rev. Russell Sauerwein. 
11. Break for Lunch – The assembly sang the Doxology and Interim Bishop Barb Collins led us in grace.  

A. At the end of lunch Interim Bishop Barb Collins and VP Ann Ferry recognized and handed out 
plaques for congregations with significant anniversaries. Celebrating 175: Mount Zion, 
Huntingdon, St. John, Clearfield, and St. Paul, Rockwood. Celebrating 200 years: St. Mark 
Snydertown and Zion, Boalsburg.  

12. Plenary II began at 1:00 pm.  
13. Report of the First Ballot for Bishop was given by Interim Bishop Barb Collins and Rev. Glenn Foster 

A. List names of ecclesiastical ballot. There were 166 votes cast, of which 163 were legal votes. 
For election 123 needed, no election.   

1.) Rev. Kevin Shock – 72 
2.) Rev. Ralph Hamer – 27 
3.) Rev. Scott Schul – 20  
4.) Rev. Tyler Graham – 11 
5.) Rev. Nathan Pile – 9 
6.) Rev. Rebecca Horn – 7 
7.) Rev. Barb Collins – 3 
8.) Rev. Mark Fischer – 2 
9.) Rev. Robert Way – 2 
10.) Rev. Vicki Beilfuss – 1  
11.) Rev Scott Custead – 1  
12.) Rev. Ed Devore – 1  
13.) Rev. Ronald Miller – 1  
14.) Rev. Elisa Osman – 1  
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15.) David Pencek – 1  
16.) Rev. Paul Tomkiel – 1  
17.) Rev. Rebecca West – 1  
18.) Rev. William Williams – 1  
19.) Rev. Susan Winger – 1  

B. Withdrawals from the ballot must be received by 1:30 pm, forms to do so are available from the 
Synod Secretary, Rev. Rebecca Horn. 

C. Biological information for those leaving their name on the ballot must be received by 1:30 pm – 
give or email to Michelle Bossler, secretary for the Office of the Bishop.  

14. Rev. Glen Foster reported on the first Ballots for Vice President, Synod Council, Consultation 
Committee, and Committee on Discipline to the Assembly. Results are as follows: 

A. Synod Council Vice President, 4-year term, elect 1 
1.) 167 votes cast, 84 votes needed to elect 
2.) Ann Ferry is elected to a 4-year term as the Synod Council Vice President. 

B. Synod Council Clergy, 3-year term, elect 1 
1.) 166 votes cast, 83 votes needed to elect 

a) Rev. Nathan Pile – 122 
b) Rev. Regina Holliday – 28 
c) Rev. Paul Tomkiel – 16  

2.) Rev. Nathan Pile is elected to a 3-year term to Synod Council. 
C. Synod Council Female, 3-year term, elect 1 

1.) 167 votes cast, 84 votes needed to elect 
a) Gretel Kaltenbaugh – 167  

2.) Gretel Kaltenbaugh is elected to a 3-year term to Synod Council. 
D. Synod Council Male, 3-year term, elect 1 

1.) 168 votes cast, 85 votes needed to elect 
a) Kenneth Weschler – 168  

2.) Kenneth Weschler is elected to a 3-year term to Synod Council.  
E. Synod Council Young Adult, 3-year term, elect 1 

1.) 167 votes cast, 84 votes needed to elect 
a) Burton Peese – 167  

2.) Burton Peese is elected to a 3-year term to Synod Council. 
F. Synod Council Youth, 2-year term, elect 1 

1.) 162 votes cast, 82 votes needed to elect 
a) Manetta Horn – 162  

2.) Manetta Horn is elected to a 2-year term to Synod Council. 
G. Consultation Committee Clergy, 6-year term, elect 1 

1.) 161 votes cast, 81votes needed to elect 
a) Rev. Rebecca West – 161  

2.) Rev. Rebecca West is elected to a 6-year term to the Consultation Committee. 
H. Consultation Committee Lay Position, 6-year term, elect 1 

1.) 163 votes cast, 82 votes needed to elect 
a) Gretel Kaltenbaugh – 99  
b) Terry Koch – 54  

2.) Gretel Kaltenbaugh is elected to a 6-year term on the Consultation Committee.  
I. Committee on Discipline Lay Positions, 6-year term, elect 1; 5-year term, elect 1; 2-year term, 

elect 1 
1.) 165 votes cast, 83 votes needed to elect 

a) Tracey Naugle – 165  
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b) Michele Peese – 165  
c) Peggy Thatcher – 165  

2.) Tracey Naugle, Michele Peese, and Peggy Thatcher are elected to the Committee on 
Discipline. Term lengths will be determined in conversation.  

15. Report of the Synod Secretary, Rev. Rebecca Horn 
A. There are several required changes to the Synod Constitution and Congregation Constitutions – 

these are to be entered immediately and are referred to as ‘daggered’ provisions.  
B. There were also several recommended changes to the Model Synod Constitution. The full 

recommendations can be found on pages 48 and following. These recommendations from 
Churchwide have been recommended for adoption by the Synod Council.  

C. SA25.10.07 Motion for adoption of the recommended changes to the Allegheny Synod 
Constitution from the ELCA Churchwide Assembly 2025. The motion comes from Synod 
Council and does not need a motion and second. Motion carried.  

16. Ministry Partner Presentation from Rev. Tara Lynn – referenced her written report in the Bulletin of 
Reports (page119) and talked about how Portico still encourages and strives for wholeness and wellness 
of leaders.  

17. Report of Vice President, Ann Ferry 
A. Offered appreciation and thanks for all who participate. Written report can be found on page 46 

of the Bulletin of Reports.  
18. Report from the ELCA given by Lori Fedyk 

A. Ezekiel scripture read, offered appreciation from churchwide and shared stories of how we 
partner together throughout the ELCA.  

B. Please take time to watch the video regarding Mission Support found at: 
elca.org/missionsupportvideo  

C. At Churchwide Assembly the Social Statement on Faith and Civic Life was adopted.  
D. Video from Bishop Yehiel Curry filmed for Allegheny Synod was shown.  

19. The Second Ballot for Bishop – Lori Fedyk explained the process for the Second Ballot for Bishop, 
Rev. Glen Foster further explained the instructions.  

A. At 1:30 pm registration for credentials for the second ballot for bishop were closed. Debbie 
Garritano gave the report of credentials. There were 171 voting members registered at this time.  

Ministers of Word and Sacrament 50 
Ministers of Word and Service 2 
Vicars 4 
Laity Representatives (total) 109 
Young Adult 2 
Youth 2 
Synod Council Members 6 
Total Delegate Count 171 
Visitors 31 
Total Present 202 

B. Sister Marianne Brock led the assembly in song and prayer in preparation for the Second Ballot 
for Bishop. A reading from Philippians. Seeking First the Kingdom of God was sung.  

C. At 1:54 pm the Second Ballot for Bishop was opened: The Nominees remaining on the Second 
Ballot for Bishop are: 

1.) Rev. Kevin Shock 
2.) Rev. Ralph Hamer 
3.) Rev. Scott Schul 
4.) Rev. Rebecca Horn 

D. The Second Ballot for the Bishop closed at 1:57 pm.  
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20. A short break was observed and the assembly resumed at 2:14 pm.  
21. Report for the Second Ballot for Bishop was given. 75% of votes are needed to elect. 171 legal votes, 

129 needed to elect 
A. Rev. Kevin Shock – 90 
B. Rev. Ralph Hamer – 36  
C. Rev. Scott Schul – 33  
D. Rev. Rebecca Horn – 12  

22. Report of the Director for Evangelical Mission Sue Ellen Spotts was presented. Sue Ellen referenced 
her written report, found on pages 43 and 93 of the Bulletin of Reports. She spoke about what it means 
to be sustainable. We have a lot of hunger in our communities; how can we work together? A Synod 
Hunger Team was started, with Rev. Ted Williams as the chair.  

A. If you have questions or comments, please send an email to: 
alleghenysynodhungerteam@gmail.com  

B. As you live as God’s people, what scripture renews your spirit for the mission of the gospel 
now? Two minutes for conversation around tables was given.  

1.) Be still and know that I am God. Nothing can separate us from the love of God in 
Christ Jesus. Be strong and courageous. My (God’s) grace is sufficient.  

23. Report of the Director of Go Tell It IN The Mountains Pr. John Kratz was presented. The written report 
can be found on pages 44-45 of the Bulletin of Reports.  

A. We are blessed to be a blessing – central underpinning of this ministry.  
B. Rev. John Kratz summarized the offerings available through the program.  
C. Two listening sessions to offer opportunity for folks to express what they need. 
D. Mission Insight for every congregation being mailed in November. Will be able to go on the site 

to get additional information.  
E. We have received an extension for the Lilly Endowment to go through Dec. 21, 2029 – but we 

must engage and read. This is a gift for us to use – will we use it?  
24. The top four nominees for bishop will address the Assembly. (There were only 4 nominees instead of 

the allowable 7.) Each candidate gave remarks in the following order as determined by number-based 
draw.  

A. Rev. Kevin Shock 
B. Rev. Rebecca Horn 
C. Rev. Ralph Hamer 
D. Rev. Scott Schul 

25. The Assembly observed quiet discernment before the Third Ballot for Bishop. Lori Fedyk returned to 
the podium to explain and lead the Third Ballot. In the third ballot 2/3 of the legal votes cast are needed 
for an election. If no election, the top three persons will go on to the Fourth Ballot. Debbie Garritano 
gave the credentials report as of 3:00 pm. There are 170 voting members present at this time.  

Ministers of Word and Sacrament 49 
Ministers of Word and Service 2 
Vicars 4 
Laity Representatives (total) 109 
Young Adult 2 
Youth 2 
Synod Council Members 6 
Total Delegate Count 170 
Visitors 30 
Total Present 200 

A. Sister Marianne Brock led the assembly in song, Spirit of the Living God and prayer before the 
Assembly voted.  
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B. Lori Fedyk opened the vote at 3:14 pm. At 3:17 pm the Third Ballot for Bishop was closed.  
26. Ministry Partner Report from Tracey DePasquale from Lutheran Advocacy Ministry in Pennsylvania 

was presented. The written report is found on pages 102-103 and a brief verbal report was given. 
A. LAMPa celebrated 46 years of ministry and the first advocacy ministry for Lutherans 
B. The immediate needs of our current culture – hunger, violence, racism, hate, etc. – and how 

LAMPa is a presence to help us advocate for those in need and share stories to enact and live 
our call as God’s people. We are called into relationship and care.  

27. Reports of the Synod Treasurer Paula Nihoff and the Finance Team, Rev. Traci Marriott were presented.  
A. The Budget for Fiscal Year 2026-27, found on pages 71-72, was presented by Rev. Traci 

Marriott.  
1.) There are two types of Mission Support – Restricted and Unrestricted Mission 

Support. We give 35% of the Unrestricted Mission Support to the ELCA Churchwide. 
Restricted funds must remain in the Allegheny Synod.  

2.) Rev. Marriott explained specific entries on the proposed budget.   
3.) Rev. Marriott said purpose of our budget can be summarized as, “Converting financial 

investments into ministry investments,” as stated by Rev. Kevin Shock in a previous 
meeting.  

B. SA25.10.08 – Motion to adopt the presented Budget for Fiscal Year 2026-27. Motion made by 
Rev. Will Osman, seconded by Tim Albright. Motion carried.  

C. Compensation and Benefit Guidelines has been updated for 2026. The baseline salary was 
increased by 3%, ordination year 2025 and the update on health benefits were the only other 
changes to the packet from previous approved editions.  

D. SA25.10.09 – Motion to adopt the Compensation and Benefit Guidelines as presented. Motion 
made by Sally Shaulis, seconded by Rev. Rebecca West. Motion carried.  

E. Paula Nihoff gave a brief report regarding our investments and the gifts for Seminarians from 
the Seminarian Fund. She also asked for folks to be willing to be on the Nominations 
Committee – we would like one per conference. Also, the Synod is looking for people to serve 
on the Finance Committee and the Investment Committee.  

28. Report of the Third Ballot for Bishop – Lori Fedyk and Rev. Glen Foster gave the results of the Third 
Ballot for Bishop at 3:50 pm. 170 legal votes cast – 114 votes needed to elect 

A. Rev. Kevin Shock - 82 
B. Rev. Ralph Hamer - 42 
C. Rev. Scott Schul – 40 
D. Rev. Rebecca Horn - 6 
E. There is no election for Bishop. Rev. Kevin Shock, Rev. Ralph Hamer and Rev. Scott Schul will 

go forward to the Fourth Ballot for Bishop.  
29. The Assembly was led in evening prayer by Rev. Tyler Graham and Sister Marianne Brock. 
30. The Assembly recessed at 4:00 pm and will reconvene at 9:00 am on Saturday, November 1, 2025.  
31. The Assembly reconvened at 9:00 am on Saturday, November 1, 2025, with the Interim Bishop Barb 

Collins presiding. After a service of morning prayer, Plenary III resumed at 9:19 am.  
32. Ministry Partner Report from Sister Marianne Brock, ELCA Foundation was presented. The written 

report can be found on page 106 of the Bulletin of Reports.  
A. Sister Marianne Brock emphasized the the ELCA Foundation is available to partner with the 

congregations and people of the Allegheny Synod to steward the resources we have been 
blessed with.  

33. Ministry Partner Report from Deacon Alicia Anderson, Lutheran Campus Ministry at Penn State was 
presented.  

A. Deacon Alicia Anderson shared appreciation for the continued support of this vital ministry and 
showed a short video that allowed students to express why they are grateful for this ministry.   
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34. Report of the Interim Bishop Barb Collins was presented. The written report can be found on page 39 
of the Bulletin of Reports. 

A. Gave a reflection on her walking stick – “Walk with God.” She has been walking with the 
Allegheny Synod for the past year – it is the place she was raised, the place she has come back 
to fifty years later, the place she called home. It has been a heartfelt journey – grateful and 
thankful for the people, the openness, and the faith of the people here in the Allegheny Synod.  

B. The Interim Bishop Barb Collins will finish her interim on January 31, 2026. The Bishop-elect 
will start February 1, 2026.  

C. Installation of the new bishop is scheduled for February 7, 2026, at Mount Calvary Lutheran 
Church, Johnstown. More details will be available as we get closer to the date.  

35. In place of the report from the Assistant to the Bishop, Rev. Kevin Shock, the Assembly received a 
Ministry Partner presentation from the United Lutheran Seminary President Rev. Dr. Guy Erwin. The 
written report for ULS is found on pages 136-136 in the Bulletin of Reports. The written report for the 
Assistant to the Bishop can be found on pages 41-42 of the Bulletin of Reports.  

A. Rev. Dr. Guy Erwin expressed thanks to the Allegheny Synod and talked about the coming 
bicentennial of the Gettysburg Campus of ULS, which was established in 1826 as the first 
Lutheran Seminary in the United States. He gave a short history of the seminary and shared the 
current vision of ULS.  

36. Lori Fedyk returned to the podium to explain and lead the Fourth Ballot for Bishop. In the fourth ballot, 
2/3 of the legal votes cast are needed for an election.  

A. The top three nominees for bishop addressed the Assembly. The nominees spoke in the 
following order as determined by number-based draw: Rev. Kevin Shock, Rev. Scott Schul, and 
Rev. Ralph Hamer. Each nominee had up to ten minutes to answer the following three 
questions. 

1.) How do you envision using your gifts in the Office of the Bishop?  
2.) How would you go about discerning what you would set as your initial priorities – and 

what might they be?  
3.) As you consider being in the role of bishop, what is your favorite Bible verse and 

why?  
B. The Credential report as of 10:45 am was given by Debbie Garritano. 

Ministers of Word and Sacrament 49 
Ministers of Word and Service 2 
Vicars 4 
Laity Representatives (total) 109 
Young Adult 2 
Youth 2 
Synod Council Members 6 
Total Delegate Count 171 
Visitors 20 
Total Present 186 

C. Lori Fedyk reminded the assembly of the procedures for the Fourth Ballot for Bishop. Sixty 
percent (60%) of the legal votes cast are required for an election. Sister Marriane Brock led the 
Assembly in scripture, song Seek Ye First the Kingdom of God, and prayer. The fourth ballot 
was cast at 10:57 am. Lori Fedyk closed the fourth ballot at 11:03 am. 

37. Ministry Partner Report from Rev. Nathan Pile, Sequanota Lutheran Conference Center and Camp was 
presented. The written report can be found on pages 124-134 of the Bulletin of Reports.  

A. Rev. Nathan Pile gave a very brief history and express gratitude for all the support. 1946 a 
group of pastors came together with $80 and a prayer. We are on the Way Together – then and 
now. 734 kids had a faith experience this past summer alone.  
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38. The Report of the Fourth Ballot for Bishop was given. 167 votes were cast, 101 votes needed to elect.  
A. Rev. Kevin Shock – 95 
B. Rev. Ralph Hamer – 45 
C. Rev. Scott Schul – 27 
D. There is no election at this time. The top two nominees go to the Fifth Ballot for Bishop. The 

nominees are Rev. Kevin Shock and Rev. Ralph Hamer.  
39. Lori Fedyk explained the Fifth Ballot for Bishop. Election is by a simple majority of the legal votes 

cast. Sister Marianne Brock led the Assembly in song, Spirit of the Living God, and prayer. The fifth 
ballot was cast at 11:28 am. Lori Fedyk closed the fifth ballot for bishop at 11:30 am. 

40. The Report of the Fifth Ballot for Bishop was given. 165 votes were cast, 83 votes needed to elect. 
A. Rev. Kevin Shock – 118 
B. Rev. Ralph Hamer – 47 
C. It was declared that the Rev. Kevin Shock is the Bishop-elect of the Allegheny Synod.  

41. The Bishop-elect Rev. Kevin Shock offered remarks to the Assembly.  
A. He expressed gratitude and called on us to live as disciples of Jesus, embodying the theme On 

the Way Together.  
42. Rev. Ron Miller, from Reference and Counsel, was invited to share a Resolution of Appreciation. The 

Resolution of Appreciation is attached below and was recited to the Assembly. 
A. The Assembly accepted the resolution of gratitude as it was recommended by Reference and 

Counsel. 
43. The Assembly held the closing worship which included the installation of Conference Deans, 

Remembrance of Faithful Departed and the closing of the 37th Assembly of the Allegheny Synod.  
A. As of last count, $1167 offerings were collected for the Lutheran Student Community at Penn 

State and Lutheran Disaster Response–flood response. 
B. Interim Bishop Barb Collins closed the Assembly at 11:56 am. Worship concluded at 11:58 am. 

 
 
Respectfully submitted, 
Rev. Rebecca L. Horn 
Allegheny Synod Council Secretary 
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Resolution of Appreciation 
Allegheny Synod Assembly 2025 

 
WHEREAS, the Allegheny Synod has met in Assembly and fulfilled its business; and, 
 
WHEREAS, the Holy Spirit has enabled the Assembly in its action to fulfill its theme to be “On the Way 
Together with a Renewing Spirit” in our Allegheny Synod and in all of the world; now, therefore, be it 
 
RESOLVED, that the Allegheny Synod Assembly convening on October 31 and November 1, 2025 express its 
gratitude: 

• to the synod assembly planning for planning the agenda to address items of business, along with 
education, and worship; 

• to Interim Bishop Collins for her leadership throughout her interim tenure and for focusing on the 
importance of how the Spirit Renews us as we follow the Way of Jesus; 

• to Bishop Eaton for appointing Interim Bishop Collins to fill the Office of the Bishop for our synod, 
along with our prayers and best wishes for her in retirement; 

• to our synod partners for their ministries among us and for fulfilling the work of the Gospel on a daily 
basis; 

• to Ann Ferry, our synod vice-president, and the members of synod council for their leadership, 
especially during this time of transition; 

• to Rev. Rebecca Horn, our synod secretary, for keeping our records organizes; 
• to Paula Niuhoff, our synod treasurer, for her financial expertise; 
• to the technology crew for their attentiveness to detail and fixing the challenges to make sure all present 

can see and hear clearly to attend to the business of the synod assembly; 
• to the synod officers and voting members to the Churchwide Assembly for their leadership; 
• to our candidates as they seek to discern their call and grow in wisdom and knowledge through our 

church’s seminaries; 
• to the rostered persons who celebrated anniversaries of ordination; 
• to the retired rostered persons for their many years of ministry and witness among us; 
• to the congregations who celebrated anniversaries, may the Holy Spirit continue to renew them in 

mission and ministry; 
• to all the bishop candidates who were nominated and their willingness to serve our beloved Church; 
• to all our Deans for their work and support during this time of transition and their continued leadership 

as we moved forward On Our Way Together with a Renewing Spirit along with both our new 
churchwide Bishop Yehiel Curry and our new synod Bishop-elect; 

• to the Bishop-elect for your willingness to serve as our synodical leader, we pledge to work with you to 
be the Church On the Way Together with a Renewing Spirit for the sake of the Church in service to the 
world. 

 
This Assembly called upon us to remember that we are called to recognize the talents of all people, through 
which we are all  Renewed by the Spirit. May we share the promise of Christ with all believers as we continue 
to fulfill our mission to serve the world On Our Way Together with Christ our Lord.  
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Report of the Treasurer of the Allegheny Synod 
Ms. Paula Nihoff 
 
The year February 2025 to January 2026 was overall a good year!  If you look at the financial reports 
you will see that we ended the year with more income than expense.  That is always a very good 
outcome!  Our external auditors, Beer Ream Company of Somerset, presented to Synod Council a very 
clean audit report.  There were a few exceptions that primarily dealt with the accounting for the Go Tell 
It In the Mountain initiative.  With it being our first full year with these accounting entries, they felt 
there was a better way to record the accounting.  There were no errors with the entries, just a clearer 
way, in their opinion.  I believe they were correct and going forward all entries are being made using 
their suggestions.  They were also highly satisfied that we use an external accounting firm that 
processes all accounting entries.  This further supports full separation of duties.  The work of and 
assistance from our CPA form, CPA Associates, has been highly beneficial.   
 
With the new Assistants to the Bishop, Rev. Traci Merriott, has coordinated the financial committees 
nicely and has created regularly working committees to watch over and review all areas of the financial 
health of your Synod.  She has become a welcome addition to the financial health of the Synod. 
 
I am always available to answer any questions that you may have concerning the financial condition of 
your Synod.  Please do not hesitate to contact me anytime.  I am honored to hold this position of trust 
within our Synod. 
 
In Christ! 
 
Paula Nihoff 
Treasurer, Allegheny Synod 
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Analysis of Revenues & Expenses - Detail

February 2025 to January 2026

YTD Actual
(This Year)

YTD Budget
(This Year)

YTD Budget
Remaining
(This Year)

Last Year
Yearly Actual

Accounts

Revenues
   Synod Operations
      Synod Mission General & Admin
         Income, Mission Support

$477,338.83 $532,056.00 $54,717.17               052.4000.I - Mission Support $461,387.49
$64,771.16 $64,302.00 ($469.16)               052.4050.I - Designated Mission Support $72,257.43
$5,736.35 $0.00 ($5,736.35)               052.4051.I - Lilly Fees/Subscriptions $0.00

$264,526.73 $0.00 ($264,526.73)               052.4055.I - Lilly Endowment Funds Used $103,970.37
$812,373.07 $596,358.00 ($216,015.07)           Total Income, Mission Support $637,615.29

         Income Interest
$57,853.39 $33,000.00 ($24,853.39)               052.6500.I - Interest & Dividend Income $112,628.72
$54,025.86 $0.00 ($54,025.86)               052.6502.I - Unrealized Loss/Gain on Invest ($27,557.12)
$88,182.05 $0.00 ($88,182.05)               052.6504.I - Realized Loss/Gain on Invest $233,910.88

$0.00 $0.00 $0.00               052.6506.I - Gain on Sale of Equipment $13,487.70
$55,815.83 $0.00 ($55,815.83)               052.6510.I - Lilly Grant - Investment Income $0.00
($1,496.13) $0.00 $1,496.13               052.6511.I - Unrealized Loss/Gain - Lilly Grant $0.00

$254,381.00 $33,000.00 ($221,381.00)           Total Income Interest $332,470.18
         Designated Gifts, Synodical

$1,271.00 $0.00 ($1,271.00)               052.4101.I - General Income Undesignated $2,450.26
$26,736.50 $0.00 ($26,736.50)               052.4107.I - Disaster Relief - Domestic $33,737.50

$683.00 $0.00 ($683.00)               052.4108.I - Disaster Relief - International $905.00
$33,774.83 $0.00 ($33,774.83)               052.4109.I - World Hunger $34,627.91
$1,396.00 $0.00 ($1,396.00)               052.4112.I - Missionary Support $3,561.00
$2,285.00 $0.00 ($2,285.00)               052.4200.I - Seminarian Support $8,126.70

$13.00 $0.00 ($13.00)               052.4500.I - Other Designated Gifts $13.00
$3,380.00 $0.00 ($3,380.00)               052.4501.I - Bishop Transition $0.00

$295.00 $0.00 ($295.00)               052.9107.I - Lampa $262.00
$3,238.50 $0.00 ($3,238.50)               052.9109.I - United Lutheran Seminary $2,842.00

$10,232.00 $0.00 ($10,232.00)               052.9110.I - ALSM Designated Gifts $10,213.00
$8,935.00 $0.00 ($8,935.00)               052.9111.I - Global Msn & Blkt Sun Desig Gift $8,394.75

$810.00 $0.00 ($810.00)               052.9112.I - Kenya Ministries $1,777.00
$1,918.50 $0.00 ($1,918.50)               052.9114.I - Penn State Designated Gifts $700.00
$7,975.00 $0.00 ($7,975.00)               052.9115.I - Lutheran World Relief Designated $12,819.01
$9,733.00 $0.00 ($9,733.00)               052.9117.I - Sequanota Center Designated Gifts $4,468.50

$112,676.33 $0.00 ($112,676.33)           Total Designated Gifts, Synodical $124,897.63
         Mission&Ministry Developement

$15,668.50 $8,000.00 ($7,668.50)               052.4105.I - ELCA Funds - DEM $10,000.00
$2,882.29 $0.00 ($2,882.29)               052.4304.I - Bishop Discretionary Fund $2,200.00

$740.00 $2,500.00 $1,760.00               052.8600.I - Lutheran Letter Income $856.41
$9,365.00 $0.00 ($9,365.00)               052.9431.I - Startzel Estate Funds $113,757.47

$83.00 $0.00 ($83.00)               052.9450.I - Synod Leadership Team Income $0.00
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Allegheny Synod, ELCA
Analysis of Revenues & Expenses - Detail

February 2025 to January 2026

YTD Actual
(This Year)

YTD Budget
(This Year)

YTD Budget
Remaining
(This Year)

Last Year
Yearly Actual

Accounts

$28,738.79 $10,500.00 ($18,238.79)           Total Mission&Ministry Developement $126,813.88
         Events, Synodical

$23,485.98 $15,000.00 ($8,485.98)               052.4201.I - Synod Assembly Registration/Fees $11,872.76
$5,616.25 $0.00 ($5,616.25)               052.4202.I - Lutheran Day - Lakemont Regist/Fees $544.25

$345.17 $6,000.00 $5,654.83               052.4204.I - Bishops Convo - Leaders Regist/Fee $5,726.19
$370.00 $0.00 ($370.00)               052.4205.I - Youth Events Register/Fees $12,947.30

$0.00 $1,000.00 $1,000.00               052.4207.I - Lay Worship Ministry - Reg/Fees $1,022.00
$29,817.40 $22,000.00 ($7,817.40)           Total Events, Synodical $32,112.50

$1,237,986.59 $661,858.00 ($576,128.59)        Total Synod Mission General & Admin $1,253,909.48
$1,237,986.59 $661,858.00 ($576,128.59)     Total Synod Operations $1,253,909.48
$1,237,986.59 $661,858.00 ($576,128.59)  Total Revenues $1,253,909.48
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YTD Budget
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Last Year
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Accounts

Expenses
   Synod Operations
      ELCA Churchwide Mission Suppor
         Partner Ministry Support

$167,068.59 $186,220.00 $19,151.41               001.9100.E - Mission Support - ELCA $164,229.78
$167,068.59 $186,220.00 $19,151.41           Total Partner Ministry Support $164,229.78

         Partners
            Partner Ministry Support

$5,000.00 $5,000.00 $0.00               054.9101.E - ALSM - Allegheny Luth Soc Mini $8,000.00
$13,000.00 $13,000.00 $0.00               054.9102.E - United Lutheran Seminary $13,500.00
$38,900.00 $35,000.00 ($3,900.00)               054.9103.E - Sequanota Center $34,500.00
$12,000.00 $12,000.00 $0.00               054.9104.E - Penn State Campus Ministry $11,000.00
$4,250.00 $0.00 ($4,250.00)               054.9106.E - Camp Mount Luther $1,000.00
$2,295.00 $2,000.00 ($295.00)               054.9107.E - LAMPA: Luth Advocacy Min Pa $1,340.00

$75,445.00 $67,000.00 ($8,445.00)              Total Partner Ministry Support $69,340.00
            Designated Gifts - Synodical

$0.00 $0.00 $0.00               052.4101.E - General Expense Undesignated $697.02
$26,736.50 $0.00 ($26,736.50)               052.4107.E - Disaster Relief - Domestic $33,737.50

$683.00 $0.00 ($683.00)               052.4108.E - Disaster Relief - International $905.00
$33,774.83 $0.00 ($33,774.83)               052.4109.E - World Hunger $34,627.91

$0.00 $0.00 $0.00               052.4111.E - Lutheran Women of the Allegheny Syn $577.55
$1,396.00 $0.00 ($1,396.00)               052.4112.E - Missionary Support $4,561.00

$22,075.00 $0.00 ($22,075.00)               052.4200.E - Seminarian Support $22,220.00
$13.00 $0.00 ($13.00)               052.4500.E - Other Designated Gifts $13.00

$4,383.13 $0.00 ($4,383.13)               052.4501.E - Bishop Transition $0.00
$3,238.50 $0.00 ($3,238.50)               052.9109.E - United LutheranSeminary Design Gift $2,842.00

$10,232.00 $0.00 ($10,232.00)               052.9110.E - ALSM Designated Gifts $10,213.00
$8,935.00 $0.00 ($8,935.00)               052.9111.E - Global Msn & Blkt Su Desig Gift $8,394.75

$810.00 $0.00 ($810.00)               052.9112.E - Kenya Ministries $1,777.00
$0.00 $0.00 $0.00               052.9113.E - Other Designated - Design Gift ($305.00)

$1,918.50 $0.00 ($1,918.50)               052.9114.E - Penn State Designated Gifts $700.00
$7,975.00 $0.00 ($7,975.00)               052.9115.E - Lutheran World Relief Desig Gift $12,819.01
$9,733.00 $0.00 ($9,733.00)               052.9117.E - Sequanota Centre Design Gift $4,468.50

$131,903.46 $0.00 ($131,903.46)              Total Designated Gifts - Synodical $138,248.24
$207,348.46 $67,000.00 ($140,348.46)           Total Partners $207,588.24
$374,417.05 $253,220.00 ($121,197.05)        Total ELCA Churchwide Mission Suppor $371,818.02

      Synod Mission General & Admin
         Salaries, Ordained

$46,013.53 $81,548.00 $35,534.47               052.7000.E - Salary - Bishop $74,875.80
$72,409.10 $72,405.00 ($4.10)               052.7020.E - Salary -  Ordained Asst $70,056.35

$0.00 $5,000.00 $5,000.00               052.7021.E - Salary - DEM $0.00
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YTD Budget
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Accounts

$82,163.90 $0.00 ($82,163.90)               052.7025.E - Salary - Lilly Program Manager $33,945.60
$3,508.63 $6,238.00 $2,729.37               052.7050.E - Salary Bishop S.S. Offset $5,633.25
$5,534.74 $5,539.00 $4.26               052.7051.E - Salary -  Ordained Asst S.S. Offset $5,312.67
$6,353.83 $0.00 ($6,353.83)               052.7053.E - Salary - Lilly Prg Mgr S.S. Offset $2,469.92

$215,983.73 $170,730.00 ($45,253.73)           Total Salaries, Ordained $192,293.59
         Salaries & Wages, Non Ordained

$49,207.08 $49,207.00 ($0.08)               052.7060.E - Salary - Office Manager $47,677.98
$4,021.80 $0.00 ($4,021.80)               052.7061.E - Hourly - Communications Coordinator $0.00
$2,123.71 $0.00 ($2,123.71)               052.7063.E - Hourly - Lilly Grant $0.00
$3,600.00 $3,600.00 $0.00               052.7080.E - Hourly -  Synod Secretary ($1,214.76)
$3,600.00 $3,600.00 $0.00               052.7084.E - Hourly - Synod Treasurer $3,600.00

($7,458.11) $0.00 $7,458.11               052.7085.E - Salary - Accrued PTO $17,370.45
$55,094.48 $56,407.00 $1,312.52           Total Salaries & Wages, Non Ordained $67,433.67

         Employee Benefits
$15,318.08 $28,371.00 $13,052.92               052.7100.E - Pension $22,323.72
$13,902.79 $31,339.00 $17,436.21               052.7110.E - Employee Health & Other Benefits $27,163.41
$23,790.23 $0.00 ($23,790.23)               052.7115.E - Lilly Program Manager Benefits $7,476.21

$189.95 $1,400.00 $1,210.05               052.7131.E - Continuing Education $90.00
$53,201.05 $61,110.00 $7,908.95           Total Employee Benefits $57,053.34

         Employer Expenses
$3,973.15 $3,764.00 ($209.15)               052.7200.E - FICA $3,647.55

$162.47 $0.00 ($162.47)               052.7201.E - Lilly - FICA $0.00
$4,135.62 $3,764.00 ($371.62)           Total Employer Expenses $3,647.55

         General Expenses
$954.28 $1,000.00 $45.72               052.8102.E - Office Supplies $411.07

$12,606.12 $0.00 ($12,606.12)               052.8105.E - Lilly Equipment & Office Supplies $9,280.98
$29.86 $0.00 ($29.86)               052.8106.E - Lilly Miscellaneous $0.00

$1,220.71 $1,400.00 $179.29               052.8300.E - Postage $1,488.58
$0.00 $100.00 $100.00               052.9801.E - Memorials/Floral Tributes $0.00

$905.96 $500.00 ($405.96)               052.9802.E - Hospitality $830.60
$15,716.93 $3,000.00 ($12,716.93)           Total General Expenses $12,011.23

         General Exp.-Personnel Related
$0.00 $500.00 $500.00               052.8650.E - Ministry Resources $146.40

$5,571.94 $7,500.00 $1,928.06               052.8710.E - Staff Travel - Gas/Milea/Hotel&Toll $6,545.93
$9,176.58 $0.00 ($9,176.58)               052.8712.E - Lilly Travel $1,736.67

$0.00 $500.00 $500.00               052.8715.E - Non-Staff Travel - Gas/Mile/Hotel&T $0.00
$0.00 $500.00 $500.00               052.8800.E - Vehicle Costs - Ins/Maint Only $375.00

$5,000.00 $5,000.00 $0.00               052.9401.E - Memberships/Dues/Subscriptions $5,000.00
$19,748.52 $14,000.00 ($5,748.52)           Total General Exp.-Personnel Related $13,804.00

         Expenses, Council & Financial
$5,749.44 $5,650.00 ($99.44)               052.8005.E - Accounting Software $5,899.76
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Accounts

$14,247.79 $8,000.00 ($6,247.79)               052.8006.E - Bank and CC Fees $16,738.51
$2,614.17 $0.00 ($2,614.17)               052.8010.E - Lilly Investment Expenses $0.00
$4,500.00 $4,500.00 $0.00               052.8020.E - Audit Expense $4,800.00
$1,129.00 $1,750.00 $621.00               052.9440.E - Synod Council Expenses (retreat Etc.) $1,410.00

$482.16 $3,400.00 $2,917.84               052.9590.E - Depreciation & Amortization - Allowable $333.79
$28,722.56 $23,300.00 ($5,422.56)           Total Expenses, Council & Financial $29,182.06

         Administrative & Technology
$2,885.85 $2,500.00 ($385.85)               052.8001.E - Software & Computer Maintenance $1,993.13
$8,360.00 $8,700.00 $340.00               052.8025.E - Accounting Services $8,820.00
$1,800.00 $0.00 ($1,800.00)               052.8201.E - Utilities: Network Services Web $2,202.65
$2,357.00 $2,400.00 $43.00               052.8500.E - Office Equipment (Copier Lease) $2,473.89

$15,402.85 $13,600.00 ($1,802.85)           Total Administrative & Technology $15,489.67
         Facility Expenses

$479.09 $200.00 ($279.09)               052.8103.E - General Supplies Facility ($165.63)
$804.72 $2,600.00 $1,795.28               052.8200.E - Telephone & Cell Phone $2,502.48

$0.00 $0.00 $0.00               052.8400.E - Electricity $750.00
$0.00 $0.00 $0.00               052.8410.E - Heat $360.00
$0.00 $0.00 $0.00               052.8420.E - Sewer & Water $390.00

$15,200.00 $12,600.00 ($2,600.00)               052.8430.E - Rent $14,526.00
$1,000.00 $0.00 ($1,000.00)               052.8431.E - Lilly Grant Rent $0.00
$5,554.64 $5,500.00 ($54.64)               052.9300.E - Professional Insurance $4,996.01

$23,038.45 $20,900.00 ($2,138.45)           Total Facility Expenses $23,358.86
         Congregational & Ministry Supp

$4,157.29 $0.00 ($4,157.29)               052.4304.E - Bishop Discretionary $3,065.00
$77,565.74 $0.00 ($77,565.74)               052.8110.E - Lilly Program Activities $1,509.56
$2,589.70 $0.00 ($2,589.70)               052.9400.E - Lilly Resource Library $765.11

$0.00 $3,000.00 $3,000.00               052.9420.E - Leadership Support $0.00
$0.00 $50.00 $50.00               052.9430.E - Global Ministry Synod Team Expense $0.00

$84,312.73 $3,050.00 ($81,262.73)           Total Congregational & Ministry Supp $5,339.67
         Other Ministry Teams Expenses

$37,953.99 $0.00 ($37,953.99)               052.9431.E - Startzel Grants $0.00
$3,600.00 $0.00 ($3,600.00)               052.9432.E - Joint Regional Ministries $0.00

$0.00 $3,500.00 $3,500.00               052.9433.E - Region 8 $0.00
$41,553.99 $3,500.00 ($38,053.99)           Total Other Ministry Teams Expenses $0.00

         Mission & Ministry Development
$5,454.66 $0.00 ($5,454.66)               052.4105.E - ELCA Funds - DEM $1,312.86
$4,500.00 $4,500.00 $0.00               052.8600.E - The Lutheran Letter $4,500.00

$200.00 $500.00 $300.00               052.8801.E - Rostered Leaders Day Events $4,020.00
$1,966.16 $2,400.00 $433.84               052.9180.E - Candidacy Expenses $0.00

$0.00 $9,000.00 $9,000.00               052.9185.E - Seminarian Grants $0.00
$314.37 $500.00 $185.63               052.9210.E - First Call Theological Education $241.34
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Accounts

$500.00 $5,000.00 $4,500.00               052.9214.E - Vitality and Innovation Grants $0.00
$1,129.58 $3,000.00 $1,870.42               052.9450.E - Synod Leadership Team Expenses $2,100.00

$0.00 $1,000.00 $1,000.00               052.9464.E - DEM Expenes $524.34
$44,472.27 $0.00 ($44,472.27)               052.9500.E - Lilly Program Consultants $43,652.60
$58,537.04 $25,900.00 ($32,637.04)           Total Mission & Ministry Development $56,351.14

         Events, Synodical
$20,997.69 $3,500.00 ($17,497.69)               052.4201.E - Synod Assemble Expenses $11,893.11
$7,680.00 $200.00 ($7,480.00)               052.4202.E - Lutheran Day - Lakemont Expenses $189.00

$0.00 $5,500.00 $5,500.00               052.4204.E - Bishops Convo - Leaders Exp $15,388.97
$0.00 $1,000.00 $1,000.00               052.4205.E - Youth Events Expense $9,054.87
$0.00 $0.00 $0.00               052.4207.E - Lay Worship Ministry Expenses $900.00

$28,677.69 $10,200.00 ($18,477.69)           Total Events, Synodical $37,425.95
$644,125.64 $409,461.00 ($234,664.64)        Total Synod Mission General & Admin $513,390.73

$1,018,542.69 $662,681.00 ($355,861.69)     Total Synod Operations $885,208.75
$1,018,542.69 $662,681.00 ($355,861.69)  Total Expenses $885,208.75

$219,443.90 ($823.00) ($220,266.90)Net Total $368,700.73
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Accounts Current Balance
(Last Year)

Current Balance
(This Year)

Assets
   Synod Operations
      Synod Mission General & Admim
         Checking Accounts

$168,710.75 $55,579.88               052.1001.0 - 1st Summit Checking Account
$5,834.95 $0.00               052.1020.0 - Bishop Discre Fund Acct - M & T

$0.00 $4,569.95               052.1021.0 - Bishop Discre Fund Acct - 1st Summi
$7,835.65 $7,781.37               052.1051.0 - Lay Worship Checking - Northwest

$182,381.35 $67,931.20           Total Checking Accounts
         Pre-Paid Expenses

$5,788.04 $2,006.88               052.1300.0 - Prepaid Expense Insurance
$5,788.04 $2,006.88           Total Pre-Paid Expenses

         Fixed Assets
$10,124.29 $10,124.29               052.1800.0 - Furniture
$11,688.38 $11,688.38               052.1801.0 - Office Equipment
$2,743.00 $2,743.00               052.1805.0 - Other Fixed Assets

($8,322.66) ($8,616.14)               052.1820.0 - Accum. Depreciation Furniture
($11,299.38) ($11,488.06)               052.1821.0 - Accum. Depreciation Office Equipment
($2,743.00) ($2,743.00)               052.1825.0 - Accum. Depreciation Other

$2,190.63 $1,708.47           Total Fixed Assets
         Investment Accounts

$225,600.18 $341,933.99               052.1126.0 - Invest - 1st Summ AC 0344 Exp Resv
$225,600.18 $341,933.99           Total Investment Accounts

         Other Assets
$72,977.21 $72,977.21               052.1901.0 - ROU Asset - Office Lease
$8,673.56 $8,673.56               052.1902.0 - ROU Asset - Copier Lease

$81,650.77 $81,650.77           Total Other Assets
$497,610.97 $495,231.31        Total Synod Mission General & Admim

      Designated Gifts, Synodical
         Mission&Ministry Developement

$498,444.34 $540,505.62               056.9125.0 - Seminarian Support (Ameriserv)
$1,247,776.61 $1,035,100.41               056.9126.0 - Lilly Endowment Grant (3432 - 1st)
$1,332,116.83 $1,440,041.05               056.9127.0 - Investment Fund (1st Summit 0343)
$3,078,337.78 $3,015,647.08           Total Mission&Ministry Developement
$3,078,337.78 $3,015,647.08        Total Designated Gifts, Synodical

     Total Synod Operations $3,510,878.39$3,575,948.75
  Total Assets $3,510,878.39$3,575,948.75

Liabilities, Fund Principal, & Restricted Funds
Liabilities
   Synod Operations
      Synod Mission General & Admin
         Current Liabilities

$69.61 $72.39               052.2102.0 - Federal Fica Employer - Withheld
$482.10 $352.22               052.2105.0 - Local Tax - Withheld

$6.00 $4.00               052.2106.0 - LST Tax - Withheld
$4,950.46 $3,591.43               052.2110.0 - Accrued Payroll

$60,317.70 $52,859.59               052.2115.0 - Accrued PTO
$65,825.87 $56,879.63           Total Current Liabilities

         Accounts Payable
$51,695.05 $40,508.76               052.2000.0 - Accounts Payable
$51,695.05 $40,508.76           Total Accounts Payable

         Deferred Revenue
$1,146,029.63 $881,647.90               052.2100.0 - Lilly Grant Deferred Revenue
$1,146,029.63 $881,647.90           Total Deferred Revenue

         Long Term Liabilities
$73,607.21 $73,607.21               052.2901.0 - Lease Liability - Office Lease
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Accounts Current Balance
(Last Year)

Current Balance
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$8,673.56 $8,673.56               052.2902.0 - Lease Liability - Copier Lease
$82,280.77 $82,280.77           Total Long Term Liabilities

$1,345,831.32 $1,061,317.06        Total Synod Mission General & Admin
     Total Synod Operations $1,061,317.06$1,345,831.32
  Total Liabilities $1,061,317.06$1,345,831.32
Fund Principal
   Net Asset
      Synod Operations
         Synod Mission General & Admin
            Net Assets

$79,328.94 $742,588.72               052.3000.0 - Synod Operating Equity - Unrestricted
$79,328.94 $742,588.72              Total Net Assets
$79,328.94 $742,588.72           Total Synod Mission General & Admin
$79,328.94 $742,588.72        Total Synod Operations
$79,328.94 $742,588.72     Total Net Asset

$368,700.73 $219,443.90               Excess Cash Received
     Total Fund Principal and Excess Cash Received $962,032.62$448,029.67
Restricted Funds

$1,677,087.76 $1,382,528.71               Total Temporary Restricted
$105,000.00 $105,000.00               Total Permanent Restricted

     Total Restricted Funds $1,487,528.71$1,782,087.76
Total Liabilities, Fund Principal, & Restricted Funds $3,510,878.39$3,575,948.75
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Allegheny Proposed Budget for Feb 1, 2027 thru Jan 31, 2028 (FYE2028)   Council Approved 3/21/26

Revenue: Mission Support from CongregaJons (Last Year) (Current Year) (Next Year) Notes
Account # FYE 2022 Actual FYE 2023 Actual FYE 2024 Actual FYE 2025 Actual FYE 2026 Actual FYE 2027 Budget FYE 2028 Proposed
052.4000.I Unrestricted Mission Support  $ 606,585  $ 565,925  $ 519,285  $ 461,387  $ 477,339  $ 460,000  $ 430,798  Assumes 5% less/yr from 26
052.4050.0 Restricted Mission Support  $ 68,582  $ 70,975  $ 75,146  $ 72,257  $ 64,771  $ 65,000  $ 64,000 

Total Mission Support  $ 675,167  $ 636,900  $ 594,431  $ 533,644  $ 542,110  $ 525,000  $ 494,798 

Staffing Expenditures
052.7000.E Bishop-Salary  $ 80,475  $ 78,043  $ 74,936  $ 74,875  $ 45,061  $ 85,490  $ 88,294 
052.7020.E Bishop's Assistant-Salary  $ -    $ -    $ 16,096  $ 70,056  $ 70,910  $ -    $ -   Now split on next two lines
052.7020.E Assistants’ Salary Paid to Assistants  $ -    $ -    $ -    $ -    $ -    $ 13,866  $ 14,561 
052.7054.E Assistants’ Salary Paid to CongregaUons  $ -    $ -    $ -    $ -    $ -    $ 64,184  $ 66,331 
052.7021.E Director for Evangelical Mission  $ 39,879  $ 62,649  $ 50,628  $ -    $ -    $ -   Now Paid by ELCA Churchwide
052.7050.E Bishop Social Security Offset  $ 5,937  $ 5,633  $ 3,508  $ 6,540  $ 6,754 
052.7051.E Bishop's Assistant Social Security Offset  $ 5,280  $ 5,312  $ 5,535  $ -    $ -   Now split on next two lines
052.7051.E Assistants’ SS Offset Paid to Assistants  $ 1,060  $ 1,114 
052.7055.E Assistants’ SS Offset Paid to CongregaUons  $ 4,864  $ 5,074 
052.7060.E Office Manager-Salary  $ 42,433  $ 43,395  $ 45,669  $ 47,667  $ 48,261  $ 50,683  $ 52,703 Assumes 3% + $500
052.7061.E CommunicaUons Director - - -  $ 3,828  $ 15,600  $ -   PosiEon rolled into A2B
052.7082.E Housekeeping  $ 1,748  $ 1,810  $ 2,081  $ -    $ -    $ -   
052.7200.E FICA-Support Staff  $ 3,246  $ 3,195  $ 3,494  $ 3,647  $ 3,901  $ 5,077  $ 4,032 
052.7080.E Synod Secretary  $ 3,600  $ 1,800  $ 3,300  $ (1,214)  $ 3,600  $ 3,600  $ 3,600 
052.7084.E Synod Treasurer  $ 3,600  $ 3,600  $ 3,600  $ 3,600  $ 3,600  $ 3,600  $ 3,600 

Total CompensaJon  $ 174,981  $ 194,491  $ 211,021  $ 209,576  $ 188,204  $ 254,564  $ 246,063 

052.7110.E Health, Life, Disability, ReJrement  $ 47,423.00  $ 48,208.00  $ 52,779.00  $ 49,486.00  $ 29,161.00  $ 57,934.00  $ 61,410.00 Assumes a 6% increase

052.7131.E ConUnuing EducaUon  $ -    $ 1,028  $ -    $ 90  $ 190  $ 1,500  $ 1,600 
052.9401.E Memberships/Dues/SubscripUons  $ 1,165  $ 4,606  $ 5,179  $ 5,000  $ 5,000  $ 5,000  $ 5,500 ELCA FoundaEon & Mailchimp
052.8710.E Staff Travel and Vehicle Related Costs  $ 4,584  $ 4,729  $ 2,686  $ 6,545  $ 5,060  $ 7,500  $ 7,500 
052.8800.E Vehicle Costs-Ins./Maint. Only  $ -    $ 169  $ -    $ 375  $ -    $ -    $ -   Synod Car sold in 2024

Total Other Professional Expenses  $ 5,749  $ 10,532  $ 7,865  $ 12,010  $ 10,250  $ 14,000  $ 14,600 

Total Staffing Expenditures  $ 228,153  $ 253,231  $ 271,665  $ 271,072  $ 227,615  $ 326,498  $ 322,073 
33% 38% 38% 43% 39% 47% 47%

Office Expenditures
052.8025.E AccounUng Services  $ 7,920  $ 8,220  $ 8,520  $ 8,820  $ 8,360  $ 9,000  $ 9,000 
052.8005.E AccounUng Socware/dB Fees (Logos)  $ 4,064  $ 3,587  $ 1,792  $ 5,899  $ 5,205  $ 7,500  $ 6,000 
052.8020.E Audit Expense  $ 4,200  $ 4,500  $ 4,400  $ 4,800  $ 4,500  $ 4,500  $ 4,500 
052.8006.E Bank and CC Fees  $ 6,985  $ 10,765  $ 8,393  $ 16,738  $ 12,976  $ 15,000  $ 14,000 
052.9590.E DepreciaUon  $ 6,462  $ 6,202  $ 2,853  $ 333  $ 443  $ 500  $ 500 
052.8400.E Electricity  $ 1,500  $ 1,500  $ 1,500  $ 750  $ -    $ -   
052.8103.E General Supplies  $ 708  $ 238  $ 270  $ (165)  $ 464  $ 500  $ 500 
052.8410.E Heat  $ 720  $ 720  $ 720  $ 360  $ -    $ -   
052.8201.E Network Services  $ 762  $ 467  $ 1,850  $ 2,202  $ 1,800  $ 1,800  $ 2,000 
052.8500.E Office Equipment  $ 1,815  $ 1,980  $ 1,926  $ 2,473  $ 2,357  $ 2,500  $ 2,500 
052.8102.E Office Supplies  $ 837  $ 834  $ 1,035  $ 411  $ 954  $ 1,000  $ 1,000 
052.8300.E Postage  $ 1,005  $ 926  $ 1,321  $ 1,488  $ 1,221  $ 1,500  $ 1,500 
052.9300.E Professional Insurance  $ 5,248  $ 4,923  $ 5,075  $ 4,996  $ 5,053  $ 4,000  $ 5,200 
052.8430.E Rent  $ 13,392  $ 13,392  $ 13,392  $ 13,896  $ 15,200  $ 15,000  $ 18,000 
052.8420.E Sewer & Water  $ 780  $ 780  $ 780  $ 390  $ -    $ -   
052.8001.E Socware and Computer Maintenance  $ 1,233  $ 3,986  $ 3,753  $ 1,993  $ 2,675  $ 500  $ 2,700 
052.8200.E Telephone  $ 2,695  $ 2,240  $ 3,006  $ 2,502  $ 805  $ 3,000  $ 1,500 

Total Office Expenditures  $ 60,326  $ 65,259  $ 60,586  $ 67,886  $ 62,013  $ 66,300  $ 68,900 
9% 10% 8% 11% 11% 10% 10%

Partner-Related Expenditures
054.9101.E Allegheny Lutheran Social Ministries  $ 8,000  $ 8,000  $ 4,000  $ 8,000  $ 5,000  $ 10,000  $ 5,000 
054.9107.E LAMPA  $ 2,078  $ 1,078  $ 1,078  $ 1,340  $ 2,000  $ 3,000  $ 3,000 
001.9100.E Mission Support-ELCA  $ 303,292  $ 254,666  $ 240,299  $ 164,229  $ 167,069  $ 161,000  $ 150,779 35% of Unrestricted MSupport
054.9104.E Lutheran Campus Ministry @PSU  $ 11,000  $ 11,000  $ 11,000  $ 11,000  $ 12,000  $ 17,000  $ 17,000 
052.9432.E Region 8 Dues  $ -    $ -    $ -    $ -    $ 3,600  $ 1,800  $ 1,800 $3600 = two years together
054.9103.E Sequanota  $ 33,500  $ 33,500  $ 33,500  $ 34,500  $ 38,900  $ 35,000  $ 35,000 
054.9106.E Camp Mount Luther  $ 1,000  $ 4,250  $ -    $ -   
054.9108.E Shawnee Park Chaplaincy  $ 22  $ -    $ -    $ -    $ -    $ -   
054.9102.E United Lutheran Seminary  $ 23,500  $ 23,500  $ 13,500  $ 13,500  $ 13,000  $ 15,000  $ 13,000 

Total Partner-Related Expenditures  $ 381,392  $ 331,744  $ 303,377  $ 233,569  $ 245,819  $ 242,800  $ 225,579 Page 78



56% 50% 42% 37% 42% 35% 33%

ProgrammaJc Expenditures
052.4204.E Bishop's ConvocaUon Leaders Expenses  $ 1,986  $ 3,735  $ 13,052  $ 15,388  $ -    $ 5,000  $ 4,000 5 staff + presenter $ & miles
052.9180.E Candidacy Expenses  $ 2,691  $ -    $ 2,012  $ -    $ 1,666  $ -    $ 2,500 
052.9420.E Leadership Support  $ -    $ -    $ 1,581  $ -    $ -    $ 3,000  $ 3,000 
052.9450.E Synod Leadership Team  $ 75  $ 24  $ 5,000  $ 2,100  $ 1,130  $ 3,000  $ -   CommiPee currently inacEve
052.4105.E DEM Expenses  $ -    $ 1,823  $ 1,074  $ 524  $ 5,382  $ 1,000  $ 9,500 
052.9210.E First Call Theological EducaUon  $ 82  $ -    $ 243  $ 241  $ 314  $ 500  $ 500 
052.9430.E Global Ministry Team  $ -    $ -    $ -    $ -    $ -    $ -    $ 2,000 
0.52.9802.E Hospitality  $ 976  $ 477  $ 746  $ 830  $ 879  $ 2,000  $ 1,000 
052.4207.E Ignite/DYD Expenses  $ -    $ -    $ 1,050  $ 900  $ 1,000  $ -   Covered by GTIM
052.9433.E Region 8 Support - Archives  $ -    $ -    $ 3,230  $ -    $ -    $ -    $ 5,000 
052.4202.E Lutheran Day Lakemont Curve  $ -    $ 14  $ 525  $ 189  $ 7,680  $ 200  $ 7,500 
0.52.9801.E Memorials/Floral Tributes  $ 50  $ 60  $ -    $ -    $ -    $ 100  $ 100 
052.8650.E Ministry Resources  $ 2,836  $ 602  $ 402  $ 146  $ -    $ 500  $ 500 
052.8715.E Non-Synod Staff Travel  $ -    $ -    $ -    $ -    $ -    $ 500  $ 500 
052.8801.E Rostered Leader Events  $ 200  $ 648  $ 100  $ 4,020  $ 200  $ 500  $ 500 
052.4201.E Synod Assembly Expenses  $ 2,629  $ 3,598  $ 11,890  $ 11,893  $ 20,998  $ 16,000  $ 14,000 
052.9440.E Synod Council Expenses  $ -    $ 816  $ 1,404  $ 1,410  $ 1,129  $ 2,000  $ 1,800 
052.8600.E The Lutheran Lejer  $ 504  $ 1,357  $ 4,500  $ 4,500  $ 4,500  $ 4,500  $ 4,500 
052.9214.E Vitality and InnovaUon Grants  $ -    $ -    $ 10,175  $ -    $ 500  $ 5,000  $ 1,000 
052.9200.E Worship Team  $ -    $ -    $ -    $ -    $ -    $ 1,000  $ 500 
052.4205.E Youth Team  $ -    $ 226  $ 26,873  $ 9,054  $ 14,000  $ 14,000 

Total ProgrammaJc Expenditures  $ 12,029  $ 13,381  $ 83,858  $ 51,195  $ 44,378  $ 59,800  $ 72,400 
2% 2% 12% 8% 8% 9% 11%

Total Expenditures  $ 681,900  $ 663,615  $ 719,486  $ 623,722  $ 579,825  $ 695,398  $ 688,952 

Mission Supported (Deficit)/Surplus  $ (6,733)  $ (26,715)  $ (125,055)  $ (90,078)  $ (37,715)  $ (170,398)  $ (194,154)
     (Mission Support Income - Expenses)

Supplemental Income Sources
052.4105.I ELCA DEM Grant  $ 10,000  $ 10,000  $ 10,000  $ 10,000  $ 10,000  $ 10,000  $ 9,500 
052.4106.I ELCA DEM Reimbursement Salary and Benefits $ 27,169  $ 24,281  $ 25,314  $ -    $ -   
052.8103.I General Supplies Facility  $ 407  $ -   
052.4201.I Synod Assembly RegistraUon  $ 11,872  $ 23,486  $ 15,000  $ 15,000 
052.4202.I Lutheran Day-Lakemont Curve  $ 544  $ 5,616  $ -    $ 7,000 
052.4204.I Bishop's Convo RegistraUon  $ 5,726  $ 345  $ 6,000  $ -   RegistraEon thru Sequanota
052.4207.I DYD RegistraUon/Fees  $ 1,022  $ -    $ 1,000  $ -   Covered by GTIM
052.4205.I Youth Event RegistraUon/Fees  $ 30,144  $ 12,947  $ 370  $ 13,000  $ 14,000 
052.8600.I Lutheran Lejer Income  $ 2,931  $ 856  $ 740  $ -    $ 800 
052.6506.I Gain on Sale of Equipment  $ 13,487  $ -    $ -   

PPP Loan  $ 60,562  $ -    $ -    $ -    $ -   
Total Supplemental Income  $ 97,731  $ 34,281  $ 68,389  $ 56,861  $ 40,557  $ 45,000  $ 46,300 

OperaJonal (Deficit)/Surplus  $ 90,998  $ 7,566  $ (56,666)  $ (33,217)  $ 2,842  $ (125,398)  $ (147,854)
(Mission Support + Supplemental Income - Expenses)

Interest Income
052.6500.I Interest Income  $ -    $ 48,024  $ 43,988  $ 54,891  $ 45,000  $ 40,500 

 
Adjusted (Deficit)/Surplus $90,998 $7,566 ($8,642) $10,771 $57,733 ($80,398) ($107,354)
  (Mission Support + Supplemental Income + Interest - Expenses)

Synod Mission Support to ELCA % 50% 45% 46% 36% 35% 35% 35%
_____________________________________________________________________________________________________________________________________________________
_____________________________________________________________________________________________________________________________________________________
AddiJonal Financial InformaJon

Year End Balance of Accounts FYE 2022 Actual FYE 2023 Actual FYE 2024 Actual FYE 2025 Actual FYE 2026 Actual

052.1120.0 Reserve Investment Fund  $ 4,682  $ 4,701  $ 4,720 Closed and moved to Reserve 1126
052.1126.0 Reserve Fund  $ 163,075  $ 154,461  $ 151,879  $ 232,998  $ 341,934 ($84,580 is Dedicated, Startzel)
056.9127.0 Investment Fund  $ 1,067,293  $ 1,064,134  $ 1,175,418  $ 1,365,975  $ 1,440,041 (Of this, $123,088 is Dedicated)
056.9125.0 Seminarian Support Fund  $ 456,008  $ 398,027  $ 429,901  $ 498,444  $ 540,505 (Restricted)

____________________________________________________________________________________________________
DED.9431.0 Startzel Bequest: $84,580 —this money is part of the restricted Reserve Fund total
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2027 Compensation and Benefits Manual 
A Tool for Ministry Budgeting in the Allegheny Synod, ELCA 

This manual is intended as a tool for ministry sites and their ministers of Word and Sacrament or 
ministers of Word and Service to mutually plan and budget for the minister’s compensation and benefits. 

Predominantly we think of ministry in terms of a minister’s efforts for members of the ministry on 
behalf of Jesus Christ.  In the same way, the ministry of the laity includes care of the minister and the 
minister’s family on behalf of Jesus Christ.   

In many ministry settings, a specific team is tasked with primary concern for care of the minister and 
their family.  One of the key tasks of such a team is to discuss annually with the minister a fair and 
equitable compensation package.  Since the minister depends on the ministry employer to make ample 
provision for their financial needs, the minister should have the opportunity to discuss those needs in an 
open and supportive forum.  This team is in a position to provide such a forum.  The team can gather 
data from the minister about their financial needs and subsequently make recommendations to the 
Finance Committee, Council or Board, and/or Congregation for fair and equitable compensation. 

There are reasons for the varieties of financial compensation packages within this Synod and the ELCA.  
Some ministries have full-time ministers while others have less than full-time ministerial service.  Some 
have multiple ministers on staff.  Some cooperatives have one minister serving multiple locations.  
Some ministers have additional education, training, or work experience prior to entering the ministry 
that benefits their ministry.  It is the intention of the Synod to affirm the reality of different ministry 
arrangements while at the same time ensuring adequate and fair compensation. 

This document attempts to provide flexibility in determining base salary by only specifying minimum 
amounts, in negotiating housing arrangements, and in providing components for some other benefits.  
Primary in all that is recommended here is the need for the minister and team members to discuss openly 
and honestly the subject of money and the minister’s responsibilities and needs. 

This document is not intended to serve as financial or tax advice.  Ministry employers are responsible 
for following legal employment practices regarding compensation and taxation.  Ministers are 
strongly encouraged to employ a qualified tax accountant and/or financial advisor to review their 
compensation and ensure compliance with tax codes.   
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Worksheet for Budgeting Minister’s Compensation 

Each amount is calculated individually on the indicated pages. 
* Some items depend on type of housing compensation and/or medical plan. 

Salary & Housing 

A.  Annual Base Salary (p 3)      
B.  Furnishing Allowance (p 4)*      
C.  Social Security Allowance (p 4-5)     $ ___________ 

   
Benefits      

D. Portico Pension Contribution (p 5)      
E.  Other Portico Benefits (p 6-7)       
F.  Housing Equity Allowance (p 7)*    + $ ___________ 

Professional Expenses 
           
G.  Synod Assembly & Conference Expenses  (p 8)          
H.  Automobile Expense (p 8-9)       
I.  Continuing Education (Etc.) Expenses  (p 9)    
J.  Business & Attire Expense (p 9)           
K.  Leadership Development Expense  (p 10)          
L.  Medical Expense Reimbursement (p 10)*  + $ ___________ 

               
Total paid to/for Minister by Employer   =      $ ___________ 

         
To Facilitate Minster’s Required Vacation Compensation 
(Budgeted by the Ministry, Not Paid to the Minister) 
         
  Estimated Supply Expense (p 11)  + $ ___________  

 Total Budgeted Expense for Rostered Ministry     =    $ ___________ 
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A.  Annual Base Salary Compensation 

Listed below are recommended minimum guidelines for use in developing the compensation package 
for Ministers of Word and Sacrament and Ministers of Word and Service.  Each ministry setting requires 
unique responsibilities; adequate compensation is related but not limited to the expectations of the 
minister and the ministry they are serving.  Ministry employers may choose to compensate ministers 
beyond the minimum guidelines for additional degrees, certifications, years of other relevant 
professional experience, or where the cost of living is higher than average for the Synod.   

1)  Each year the Synod Finance Committee reviews current economic indicators to determine an 
appropriate starting salary.  Starting salary for ministers ordained in 2027 increased 3% from 2026. 

2)  Salary is increased for each year of experience by $500. 

 To Calculate years of experience, subtract the minister’s year of ordination from 2027. 

 2027- ___________ (Year of Ordination) = ___________ Years of Experience 

Base Salary with a Parsonage      $44,983  

Add Years of Experience x $500  + ___________ 

Minimum Salary with a Parsonage  = ___________ 

OR 

Base Salary without a Parsonage          $63,078  

Add Years of Experience x $500  + ___________ 

Minimum Salary without a Parsonage = ___________   

AND  

Compensation for additional degrees, 
certifications, years of other relevant 
professional experience   + ___________ 
               
         Base Salary A.  $ ___________  

B.  Housing & Furnishing Allowance  
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A minister whose compensation does not include a parsonage may designate as housing allowance an 
amount of compensation which is excluded from their Federal taxable income up to the fair rental value 
of a furnished home plus utilities to the extent that the allowance is actually expended for housing.  
Qualifying Housing Allowance expenses include rent payments, principal and interest payments on 
mortgages, taxes, utilities, maintenance, insurance, furnishing, and landscaping.  The IRS provides 
information on housing allowance:   

https://www.irs.gov/faqs/interest-dividends-other-types-of-income/ministers-compensation-housing-
allowance/ministers-compensation-housing-allowance 

For the purpose of including a housing allowance in calculating the Total Defined Compensation, 
Portico will add 30% to Base Salary for a minister whose compensation includes a parsonage. 

A minister may receive a Furnishing Allowance.  The Furnishing Allowance is excluded from Federal 
Income Tax to the extent that the allowance is actually expended for furnishing; however, the amount 
used is subject to Social Security Tax.  The Furnishing Allowance is paid directly to the minister and is 
in addition to any maintenance and repair costs paid directly or reimbursed by the ministry employer.   

Congregations that provide a parsonage for the called rostered minister pay the parsonage’s utilities in 
full each month.  Utilities include electric, gas, oil, water, sewer, trash, internet, telephone (if a landline 
exists).  If the rostered minister uses their personal cell phone for church business, a negotiated amount 
of reimbursement should be paid in addition to the parsonage utility costs.  Billing for utilities for the 
parsonage are registered in the name of the congregation and directed to the congregation’s treasurer.  

       Furnishing Allowance   B.  $ ___________ 

C.  Social Security Allowance 

For Social Security purposes, ministers are taxed as if they are self-employed.  The current combined 
Social Security and Medicare tax is 15.3%.  The Synod policy requires the ministry site to assume at 
least 50% of the combined Social Security and Medicare tax that the minister is required to pay or an 
equivalent amount if the minister had previously opted out of Social Security.   

To calculate the compensation subject to Social Security Tax, add the Base Salary (A), 30% of Base 
Salary for ministers with a parsonage only, Furnishing Allowance (B), and any other allowances paid 
directly to the minister, excluding reimbursed expenses.     

A. Base Salary         ___________ 

30% of A.   + ___________  (for ministers with a parsonage only) 

B.  Furnishing Allowance + ___________ (if utilized) 

Other Allowances  + ___________  
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    = ___________  (C1)  Compensation Subject to SS Tax 

To calculate the Social Security Tax, multiply the minister’s compensation (C1) x  15.3%. 

C1 ___________ x .153      = ___________ (C2)  Social Security Tax 

To calculate the Social Security Allowance paid by the ministry employer, multiply the minister’s Social 
Security Tax (C2) x at least 50% (more if the ministry employer chooses). 

C2 ___________ x .5 (or more) = ___________ (C) Social Security Allowance 
      

       Social Security Allowance  C.  $ ___________ 

D.  Portico Pension Contribution 

Portico Benefits Services administrates pension benefits for the ELCA.  The Synod policy encourages 
the ministry employer to contribute to the minister’s pension fund at a rate of 12% of the Defined 
Compensation.   

To calculate the Portico Defined Compensation, add the Base Salary (A), 30% of the Base Salary for 
ministers with a parsonage only, the Furnishing Allowance (B), and the Social Security Allowance (C).   

A. Base Salary             ___________ 

30% of A    + ___________  (for ministers with a parsonage only) 

B.  Furnishing Allowance  + ___________  

C. Social Security Allowance   + ___________  

     = ___________   (D1)  Portico Defined Compensation 

To calculate the Pension Contribution paid by the ministry employer, multiply the minister’s Portico 
Defined Compensation (D1) x 12%. 

D1.  ___________ x .12  = ___________ (D)  Pension Contribution 

        Pension Contribution D. $___________ 

E.  Other Portico-ELCA Benefits Contribution 
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Portico Benefit Services, the nonprofit benefit ministry of the ELCA, provides the benefit program for 
rostered ministers, lay employees, and their families. Portico provides health, dental, prescription drug, 
retirement, disability, and group life insurance benefits in one bundled program.* This program is 
designed to address the needs of rostered ministers and provide seamless benefits during change of call, 
leave from call, and other events unique to ministry. A bundled approach helps ensure rostered ministers 
and lay employees are protected against significant financial loss from a variety of risks. Through 
Portico, ministries in this synod and across the country pool their collective purchasing power to provide 
benefits in a cost-effective manner. For more information, see the ELCA Philosophy of Benefits at 
PorticoBenefits.org/philosophy.  

Congregations and plan members share the cost of benefits. Congregations are expected to support the 
well-being of their covered plan members by paying 100% of the cost of non-elective benefits. Plan 
members are expected to participate in the cost of utilizing the benefits (e.g., deductibles, coinsurance, 
and copays).  

*A plan member may waive health coverage if they have access to valid medical insurance coverage 
through their spouse or another employer. 

Current contribution rates for benefits are available at EmployerLink.PorticoBenefits.org or from calling 
Portico at 800.352.2876. 

ELCA Survivor Benefit  

Basic group life insurance is offered through Securian and is paid for by the congregation. Rostered 
ministers may pay for additional coverage through Securian or other supplemental insurance.  

ELCA Disability Benefits  

When approved, the ELCA disability trust provides monthly income, retirement plan contribution, and 
health coverage. There are two types of disability benefits: short term and long term. Short term (60 
days) compensation and benefits are paid by the congregation. Long term (over 60 days) disability 
benefits are paid by the ELCA’s disability trust.  
ELCA Retirement 

The ELCA maintains a defined contribution retirement plan for rostered ministers. The Allegheny Synod 
encourages congregations to contribute a minimum of 12% of the rostered minister’s defined 
compensation to the retirement plan. Members in the plan can also contribute pre-tax contributions 
through payroll deduction. 

ELCA Health Benefit 
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The ELCA’s health benefit plans cover the following areas: medical, dental, prescription coverage, tax 
advantage accounts (Flexible Spending and Health Savings Accounts) and wellness support. The ELCA 
Church Council has approved a balance of cost-sharing between congregations and plan members. 
Portico offers a choice of ELCA-Primary health benefit options that fit this approved balance: Gold+, 
and Silver+ with either Level A or B employer HSA contribution. Each fall, congregations should 
engage in conversation with their sponsored plan members to determine the option that best fits their 
needs, and then make their selection during annual enrollment. In 2026 the Allegheny synod council 
voted to recommend the Select HDHP 2000 or Select Copay 2000 plans.   

Plan Choice ___________ 

Cost of Plan  ___________ 

         Portico Benefits   E. $ ___________ 

F.  Housing Equity Allowance (For Ministers with a Parsonage Only) 

When a parsonage is furnished as part of the minister’s compensation, the minister does not have the 
opportunity to build equity as a homeowner.  The ministry employer may compensate for this lack of 
equity with a Housing Equity Allowance.  Recommended Housing Equity Allowance Provisions: 

1.  The Housing Equity Allowance equals 3% of the minister’s Defined Compensation. 

2.  The ministry employer pays this amount in monthly installments to a depository agreed to by the 
ministry employer and the minister.   

3.  Use of the funds is limited to the provision of housing whenever it is needed, specifically at the time 
of retirement, disability, or death, or when a congregation disposes of its parsonage. 

4.  Provisions are to be made for changing the depository when required by relocation of the minister, 
provided that the original contractual limitations for the use of the funds are maintained.   

To calculate the Housing Equity Allowance paid by the ministry employer, multiply the Defined 
Compensation (D1) x 3%. 

D1.  ___________ x .03 = ___________ (F) Housing Equity Allowance 

       Housing Equity Allowance F. $ ___________ 

Professional Expenses 
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The IRS has made it difficult to itemize and deduct professional expenses.  Therefore, it is recommenced 
that the ministry employer reimburse professional expenses in full and budget accordingly for these 
anticipated costs, reviewing these allowances frequently.  Professional expenses include: 

 G.  Synod Assembly and Conference Expenses 

 H.  Automobile Expenses 

 I.   Continuing Education, Book, Periodical, and Digital Resource Expenses 

 J.  Ministry-Related Business and Attire Expenses 

 K.  Leadership Development 

Additional Professional Expenses unique to a ministry may be incurred and compensated.   

G.  Synod Assembly and Conference Expenses 

All ministers are required to attend the annual Synod Assembly and Bishop’s Convocation, for which the 
ministry employer is required to pay registration, lodging, and meals for the minister while attending 
these events.  Further, ministers may be expected to attend other Synod conferences or trainings, and the 
ministry employer is expected to pay those registration fees and expenses as well.  Expenses for Synod 
Assembly, Convocation, and other Synod conferences or trainings are to be covered in addition to 
Continuing Education expenses. 

Typical expenses for Synod Assembly and Bishop’s Convocation are $300 each ($600 total). 

Ministers in the first three years of their first call after graduation/ordination are required to attend First 
Call Theological Education (FCTE).  FCTE incurs a fee of $200/year for three years. 

     Synod Assembly & Conference Expenses  G.  $___________ 

H.  Automobile Expenses 

In most ministry settings, the minister will incur transportation costs that include fuel, repairs, insurance, 
tolls, etc.  The IRS allows reimbursement of a specific amount per mile when a car is used for business 
purposes.  American Automobile Association (AAA) and Department of Transportation studies indicate 
that the cost of operating automobiles is greater than the mileage reimbursement allowed by the IRS.  
The ministry employer should provide to the minister a travel allowance adequate to cover all costs.  
The Synod recommends three possible arrangements (in order of preference): 
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1.  An employer-owned or leased car.  The ministry employer owns or leases a car for the minister to use 
in the course of their duties; the employer pays the cost of fuel, maintenance, and repairs. 

2.  Reimbursement to the minister for actual miles driven.  The employer pays the leader for the use of 
their car based on an agreed upon amount per mile and in accordance with IRS regulations.  The IRS 
rate for 2026 is 72.5 cents per mile; this may change in 2027.  Amounts up to the IRS rate are not 
taxable; any amount paid in excess of the IRS rate is taxable compensation.   

3.  Pay the leader a flat rate for transportation.  Having budgeted an amount for travel, the ministry 
employer pays the minister a regular amount, regardless of the miles driven by the leader.  A flat rate 
travel compensation is considered taxable income, so an additional 15%-20% should be added to the 
allowance to account for the additional tax obligation of the minister.   

The IRS clarifies allowable mileage reimbursement guidelines: https://www.irs.gov/publications/p463  
Some rostered ministers may work from home; it is the responsibility of the congregation’s council to 
clearly state from where mileage is calculated for reimbursement.  When an agreement is reached, it 
should be included on the Definitions for Compensation worksheet, Section C. 

        Automobile Expense  H.  $___________ 

I.  Continuing Education, Book, Periodical, and Digital Resource Expenses 

In order to update their skills and strengthen their ministry, the ELCA expects ministers to participate in 
at least 50 contact hours of Continuing Education (Life-Long Learning/Professional Development) 
annually.  Such activities are not vacations, and ministry employers shall provide both time and money 
to facilitate these learning opportunities.  For the minister to keep abreast of developments in theology 
and ministry, expenses for books, periodicals, and digital resources are included with Continuing 
Education. 

Like the Housing Equity Allowance, an account with a depository agreed to by the minister and the 
ministry employer should be established for Continuing Education.  The Synod recommends the 
employer contribute at least $800 and the minister at least $300 annually.  Two weeks study leave, or its 
equivalent, is to be provided over and above vacation.   

  Continuing Education, Book, Periodical, Digital Resource Expenses  I.  $___________ 

J.  Ministry Related Business and Attire Expenses 

The IRS has made it difficult to itemize and deduct professional expenses.  Therefore the Synod 
recommends the ministry employer reimburse in full professional expenses including, but not limited to, 
professional attire such as vestments and clerics, ministry use of personal technical resources (i.e. cell 
phone, computer), professional organization dues, and business entertainment.   

     Ministry Related Business and Attire Expense  J. $ ___________ 
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K.  Leadership Development 

Leadership Development is different than Continuing Education or vacation, which benefit the ministry 
but are for the minister’s personal development, rest, and renewal.  Leadership development benefits the 
ministry’s well-being and growth. The Synod recommends that the ministry employer offer at least $500 
for Leadership Development which may include retreats, resources, coaching, or other education for the 
minister’s development and growth. 

      Leadership Development Expense  K. $ ___________ 

L.  Flexible Spending Accounts/Medical Expense Reimbursement 

(Premiums for Medical and Dental Benefits are not to be included here.  See p. 5-6) 

Health Flexible Spending Account (FSA) 
A minister with Copay plans may set aside an amount, pretax, to pay for eligible out of pocket health 
care expenses.  The minister has access to the full amount of the FSA election starting January 1, even 
though contributions with be withheld from each paycheck throughout the plan year. 

Health Savings Account (HSA) 
A minister with High Deductible plans may set aside pretax money to pay for eligible out of pocket 
health care expenses.  The minister and employer can contribute and any earned wellness dollars are 
deposited here. (Check allowed amounts for 2027 when available.) 

Dependent (Day) Care Flexible Spending Account 
A minister may set aside an amount, pretax, to pay for day care expenses incurred for the care of the 
minister’s child(ren) or other eligible dependent to enable the minister to work. 

Flexible Sending Accounts can be established through Portico Benefit Services. 

Flexible Spending Designation $ ___________  (made by the minister; not an additional budgeted item) 

FSA, HSA, and Depend Care Account contributions are capped; check current allowed amounts.  

Medical Expense Reimbursement 
The leader may be reimbursed for copays or medical expenses not otherwise covered by insurance. 

      Medical Expense Reimbursement  L. $ ___________ 
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Pre-Tax Contribution 

Contributions up to the amount permissible by the IRS are made to Portico Benefit Services and/or other 
approved depositories.  The minister should contact Portico for details on the IRS annual limits for 
retirement plan contributions. 

Pre-Tax Contribution  $ ___________  (made by the minister; not an additional budgeted item) 

Related Items 

Vacation 

Sabbath is a commandment of God; therefore weekly time off and annual vacation are necessary for the 
minister’s personal physical, mental, and spiritual health as well as for their leadership by example.  The 
Synod requires a minimum of four weeks annual vacation, which includes four Sundays, and a 
minimum of one day off each week.  Coverage should be arranged so that the minister is not “on call” 
during scheduled vacation time.  The ministry employer may grant additional vacation time based on the 
length of service in the ministry. 

Vacation of ___________ weeks per year (including Sundays) 

The 2027 rate for Sunday supply worship leadership will be $145 for one service, PLUS $60 for each 
additional service on the same day, PLUS mileage reimbursement at the 2027 IRS rate.   

To budget for supply coverage of the minister’s vacation, multiply the number of Sundays offered in 
vacation (minimum 4) x $145 (+$60 per additional service) + estimate of mileage reimbursement.   

Estimated Supply Expense $ ___________ (to be paid to supply leaders) 

Leave of Absence 

 A leave of absence should be negotiated between the minister and ministry employer (council or board) 
at least 14 days prior to the leave request.  If emergency leave is required in which the 14 day notice is 
not possible, the Executive Committee may grate the leave with the approval of the full council or 
board.   

Sick Leave 

Rostered ministers and congregation employees shall receive ten (10) days of paid sick leave per year. 
Illness of longer than two (2) months should be referred to Portico Benefits. Sick leave may accrue up to 
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a maximum of thirty (30) working days. The decision to grant additional paid sick leave is at the 
discretion of the congregation council.  

Family Leave 

In the event of an illness in the immediate family (spouse, children, parents, brother, sister, grandparent, 
grandchildren, mother-in-law, father-in-law, or legal guardian) that requires the rostered minister or 
employee's presence, accrued sick leave may be utilized for this purpose. 

Maternity/Paternity/Adoptive Leave 

Leaves under this section are for the purpose of issues related to parenting, and may only be taken after 
six (6) months of full-time employment. Rostered ministers and employees who will be absent due to 
maternity/ paternity/adoptive leave are requested to provide as much advance notice as possible. Eight 
(8) weeks of paid maternity/paternity/adoptive leave are available to a rostered minister or an employee 
following the birth of a child or an adoption of a child less than one year old. Such leave must be taken 
within fifteen (15) weeks of the birth or adoption. If medically necessary, additional time may be 
requested. Rostered ministers and employees desiring additional leave, either prior to or following the 
birth of their child or adoption of their child less than one year old, may use accrued vacation or sick 
time to supplement time off with the approval of the congregation council. The rostered minister or 
employee agrees to return to work for a minimum of six (6) months after taking leave. 

Vacation 

Rostered ministers are granted four (4) weeks of paid vacation time including four (4) Sundays each 
year as a minimum guideline. Rostered ministers should notify the congregation council at least thirty 
(30) days in advance of vacation and make arrangements for the proper pastoral coverage while out of 
town.  Additional vacation time may be granted to rostered ministers by the congregation council. 
Unused vacation time will be paid to the rostered minister upon resignation of call or separation from 
call. Full benefits will be paid through the end of unused vacation time at time of resignation or 
separation. Congregational employees are granted paid vacation time according to congregational 
guidelines. 

Compassionate and Emergency Leave 

In the event of a death in a rostered minister or employee’s immediate family (spouse, children, parents, 
brother, sister, grandparent, grandchildren, mother-in-law, father-in-law, or legal guardian) five (5) days 
paid leave will be granted to attend the funeral and to deal with family affairs. Additional time may be 
granted by the congregation council. 

Page  of 12 20
Approved by Synod Council, March 21, 2026


Page 91



Jury Duty 

This synod recognizes an employee’s legal and civic duty to serve if called to jury duty or subpoenaed as 
a witness. A rostered minister or employee who is required to serve as such will be entitled to full pay 
and benefits during the period of such service. Rostered ministers and employees are required to report 
to work when not required to be present in court, and to call in daily to report their status on returning to 
work.  

Leave Without Pay 

Leave without pay may be granted to a rostered minister or employee, for personal reasons, after due 
consideration has been given to the work requirements of the congregation. Leave without pay may be 
granted for a period of up to two (2) months. Such leaves of absence are granted by the congregation 
council only in consultation with the bishop and the Synod Council. The congregation will hold a 
rostered minister or employee's position open for the leave period, while on an approved leave without 
pay. If the rostered minister or employee is unable to return to work at the conclusion of the leave 
period, their position may or may not continue to be held open. This decision will be made, on a case-
by-case basis, by the bishop in consultation with the congregation council.  If the individual has been on 
a leave without pay for medical reasons, a medical release from their physician to return to work must 
be submitted.  

Disability Leave 

This synod and its congregations are committed to accommodate qualified rostered ministers and 
employees with disabilities, to the extent it can do so without undue burden. If, for example, a qualified 
employee is temporarily disabled and provides the congregation a medical certification recommending 
leave, the congregation will provide unpaid leave as an accommodation to that employee if it can do so 
without undue burden. Requests for accommodation should be made in writing, and the rostered 
minister or employee will need to work with the bishop or his/her delegate to determine the appropriate 
accommodation and documentation needed. Longterm Disability claims are handled through Portico 
Benefit Services. See the Portico website for requirements for guidelines to apply. The ministry 
employer will pay full compensation for the eight week period until Portico Disability Benefits begin.  
Ministry employers may explore cost benefit of purchasing short-term disability insurance to cover that 
eight week period. The Office of the Bishop will work with the congregation council to secure pastoral 
coverage during the period of disability. 

Military Leave 

Rostered ministers and regular full-time and regular part-time employees who perform military service 
will be granted leaves of absence for such service in compliance with state and federal laws. For 
purposes of this handbook, military service in the performance of duty on a voluntary or involuntary 
basis in the U.S. Armed forces, the Reserves, or the National Guard under competent authority, and 
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includes active duty for training, inactive duty training, and full-time National Guard duty. Vacation or 
accrued sick time is not to be used for this leave. Rostered ministers or employees who are called to 
military service will be paid during their leave at a rate of 50% of their normal wages and benefits will 
be paid in full. Rostered ministers are asked to notify the congregation council and bishop and submit 
copies of military orders as soon as they become aware of the military obligation. Employees are asked 
to notify the pastor and congregation council as soon as they become aware of the military obligation 
and submit copies of military orders.  An employee’s eligibility for reinstatement after completion of 
military service is determined in accordance with applicable federal and state laws. 

Sabbatical Leave 

In January 2004, the Synod Council approved the following Sabbatical Guidelines: 

Vision: Throughout Holy Scripture, from Genesis’ beginnings to Jesus’ ministry and the church’s 
witness, accounts of holy activity are clearly set apart by rest, quiet places, and time for restoration. God 
has given us, God’s people, the Sabbath pattern as a time of renewal, a time to be reminded of whose we 
are and what we are called to do, a time of rest that refreshes us for life.  

In the lives of ministers of the Allegheny Synod, time apart from the regular responsibilities of ministry 
benefit both the ministry setting and the minister. Over an extended period, a Sabbatical, rest separate 
from the immediate expectations of congregational ministry, can renew a congregation and refresh a 
leader’s sense of call for ministry. As the minister is released from the regular responsibilities of the call, 
it does not mean that congregational life is suspended. In fact, many congregations report that the 
Sabbatical was a time for growth and renewal. 

Each Sabbatical will be unique. Sabbatical is clearly permission for a minister to be blessed by time 
away. In the church, as we discuss Sabbaticals for ministers, the challenge is for us to pursue its meaning 
for each Christian community. These guidelines are intended to help congregations and ministers create 
a mutual plan of rest and renewal for ministry. 

Purpose, Rationale, and Expectations 
We are familiar with the Sabbath, the seventh day of creation, when God rested. The word “Sabbatical” 
is derived from Sabbath, and is defined as a time reserved for rest, research, renewal, enrichment, 
learning, spiritual growth, travel, and strengthening of ministry gifts. Sabbaticals provide opportunities 
to see new directions, renew relationships, to begin new pursuits. Nourishing one’s soul and changing 
perspective requires a change in one’s space and place. Jesus spent forty days in the wilderness, after 
which his ministry set off on a new course. 

Preparation for a Sabbatical is important, and openness to the movement of God’s Spirit in the life of 
people and minister is vital. A Sabbatical is arranged in consideration of the congregation’s ministry. It 
can be expected that while a minister is on Sabbatical, congregational life –worship, education, outreach, 
evangelism, etc., will continue. Sabbatical leave is not a vacation, nor is it only continuing education. 
While life-long learning and continuing education are vital for all, and ministers are expected to 
participate in regular opportunities to grow and be strengthened, the Sabbatical is an enriching 
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component of ministry, which may include particular continuing education opportunities, but most likely 
will encompass more. Necessarily, the plans for a Sabbatical will be mutually detailed well in advance 
of departure. 

Many congregations reflect that while their minister was away they learned new things about themselves 
and the ministry they share with one another. Thus, renewal of God’s people and minister occurs. 
Sabbaticals provide a means by which the congregation can minister to their leader. The Sabbatical may 
also bring into being a Sabbatical for the congregation, a time to rethink the “busyness” of 
congregational life, a time to reevaluate the congregation’s relationship with God, a time for the Holy 
Spirit to lead their ministry in new ways. Most importantly, the congregation gains a minister who 
returns to God’s calling with renewed vigor, insight, appreciation, and vision. 

Ministers of the church in the Allegheny Synod need Sabbath time to break away from the stress and 
strain and the 24/7 nature of ministry. A Sabbatical gives a minister more than a time to study, learn, and 
rest. To keep the Sabbath is to renew one’s trust in God to provide by abstaining from those activities 
that provide material resources. A Sabbatical provides ministers time to be nurtured by God, reflect on 
their relationship with God. A Sabbatical gives the minister an opportunity to reflect on God’s call and 
discover the importance of who they are in the light of who God wants them to be. 

Benefits of Sabbaticals 
Sabbaticals provide a means for the congregation to gain new insight into mission and ministry and to 
minister to their called leader. A Sabbatical leave will benefit the congregation, the church leadership, 
and their shared ministry.  A few of these benefits are listed below.   

For the Ministry  
An opportunity to show support for the minister and their family;  a time to develop lay leadership by 
assuming some of the minister’s responsibilities; an opportunity for learning new ideas to enhance their 
ministry; renewed congregational leadership; opportunities for spiritual growth; leadership stability, 
while not losing an effective and respected minister to burnout or a new call. 

For the Ministry Leadership 
A time to renew their energy and rediscover their zeal for ministry; an opportunity for learning new 
ideas to enhance their ministry; a time for prayer, rest, and renewing their relationship with God; a time 
to spend with family and friends to renew and strengthen relationships; an extended time for focused 
study and spiritual growth. 

Mutual Benefits 
Renewal of the covenant between the leader and the congregation; improved understanding of each 
other’s perspective: the leader will experience more of life in the pew during the Sabbatical, and the lay 
leadership will come to a greater understating of how the congregation’s ministry is renewed, 
revitalized, and stimulated; an opportunity for learning new ideas to enhance their ministry 

Suggested Sabbatical Guidelines 
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A Sabbatical is encouraged for ministers of the Allegheny Synod after 5-7 years of service in the same 
setting, beginning after three years of First Call Theological Education.  

The length of Sabbatical is encouraged to be a minimum of 3 months, though each Sabbatical may vary 
in length, depending on the covenant agreed upon by the congregation’s council and the minister.  It is 
strongly encouraged that the entire Sabbatical be taken continuously to allow for disengagement from 
pastoral responsibilities and duties. 

Sabbatical time is not considered vacation time or continuing education time for the minister but a 
separate experience of renewal for continued ministry.   

Planning for a Sabbatical can begin anytime. When possible, it is suggested that the discussion begin 
early in a ministry. 

Final preparations are encouraged at least 6 months to a year in advance, including the writing of a 
covenant, which provides full compensation and benefits for the minister and outlines the vision and 
practical details of the Sabbatical. 

A covenant designed by the congregation’s council, or its designated representatives, and the minister is 
encouraged. The congregation’s leadership usually does the final affirmation of the covenant. The time 
of planning of Sabbatical should focus on the vision and hopes for the Sabbatical time as well as 
practical arrangements regarding pastoral coverage and financial considerations for the congregation. 
Conversation with the synod can help facilitate this planning and implementation so that it is intentional 
and mutually beneficial for both the congregation and the minister. 

As Sabbatical coverage for a congregation is discussed, there are resources within the synod to help in 
planning for pastoral coverage. Possibilities for Sundays include utilizing the gifts of retired pastors, 
worship led by authorized lay leaders of the synod, youth led worship services, hymn sings, etc. 
Coverage for pastoral care may be arranged in a variety of ways, including support from area pastors. 

It is expected that a minister will return to their call from the congregation after their Sabbatical. It is 
suggested that in the Sabbatical covenant this expectation is discerned between the congregation council 
and the minister, with at least one to two years of continued service after the Sabbatical being the norm. 

Upon return from Sabbatical, the minister is encouraged to provide a reflection or report to the 
congregation about the Sabbatical experience. This can be flexible and creative in its form, yet, provide 
an opportunity for congregation and minister to learn from and explore the benefits of the Sabbatical 
time. 

**A comprehensive list of sabbatical resources, ideas, retreat centers, etc. are available at 
www.alleghenysynod.org or by contacting office@alleghenysynod.com or 814-942-1042** 
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Worksheet:  Estimate of Household Expenses  
To calculate the percentage of salary to be designated as Housing Allowance for tax purposes 

Housing Allowance for year extending from ___________ 20 __ to   ___________ 20 __ 

Estimated expenses: 

A.  Rent for leased property or payments on home purchase 
 (down payments, acquisition costs, mortgage payments of principal) $  ___________  

B.  Garage rental (if not included in A)      $  ___________  

C.  Utilities (gas, electricity, water, sewer, oil, telephone, trash removal,  
  cable, internet, firewood or other heating fuel)   $  ___________  

D.  Insurance  (homeowner’s, fire, extended coverage, liability, contents, flood)     
           $  ___________  

E.  Repairs and maintenance         $  ___________  

F.  Furnishings and improvements       $  ___________  

G. Interest and taxes  (may want to itemize these separately)   $  ___________  

H. Other housing expenses  (list in detail) 

 If the minister is living in a parsonage and there is no landline, the 
 congregation may pay a monthly stipend to help cover the cost of  
 cell phone usage related to the church. 

 The congregation may provide internet at a parsonage.   $  ___________  

         Total  $  ___________  
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Congregational Council Action on Housing Allowance 
To provide a record of Housing Allowance designation for tax and audit purposes 

The  ______________________ Committee advised the Council that under the tax laws an ordained 
minister of the gospel is not subject to Federal Income Tax with respect to the “rental allowance paid as 
part of compensation to the pastor used to rent or provide a home.”  Where the minister owns a home, 
the amount of the Housing Allowance will be an amount equal to the fair rental value of the home, 
including furnishings and appliances, plus the cost of utilities. 

The Council, after considering the statement of the Rev. ______________________ setting forth 
estimates of the amount expected to be spent to rent or otherwise provide a home during the period of  
___________ 20 __ to   ___________ 20 __ and in light of the Federal Income Tax law and of the 
established salary level, on motion duly made and seconded, adopted the following resolution: 

Resolved that the Rev. ______________________ receive a Salary of $  ___________ and a Housing 
Allowance of $  ___________ for the period ___________ 20 __ to   ___________ 20 __, to be so 
designated in the official records. 

Respectfully submitted, 

______________________ 
Secretary of Council 

Notification of Housing Allowance by Congregation  
To provide a record for the minister of the Housing Allowance designation for tax and audit purposes 

Dear Rev. ______________________: 

This is to adviser you that at a meeting of the Congregation Council, held on ___________ 20 __, your 
Housing Allowance for the period  ___________ 20 __ to   ___________ 20 __ was officially 
designated and fixed in the amount of $  ___________.  

______________________ 
Secretary of Council 

Note: Retain the original of this page in the congregation files, provide a copy to the pastor, and send a 
copy to the Allegheny Synod Office, 918 Hickory Street, Hollidaysburg, PA 16686.   
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Definition of Compensation, Benefits and Responsibilities of the Rostered Minister 
Prepared by: _________________________________________________________________ 

For:________________________________________________________________________ 

For the period of: _________________________ to _________________________________ 

A. COMPENSATION 
The congregation will provide the following annual compensation: 
1. Base cash salary 

 Parsonage included         $_______________ 

 Parsonage NOT included        $_______________ 

2. Social Security Allowance (1/2 of 15.3%)      $_______________ 

3. If parsonage is included: 

 Furnishing allowance         $_______________ 

 Housing equity allowance        $_______________ 

B. PENSION AND OTHER BENEFITS 
The congregation will sponsor the pastor in the pension and other benefits program through 
Portico Benefit Services.  (Sponsorship includes health, pension, disability and life insurance. Health 
insurance is expected to be provided in full by the congregation for the pastor, spouse and family where 
applicable. If the health coverage is waived, a certificate of insurance must be provided to the Allegheny 
Synod Office. Full cost coverage is expected for this option.) 
ELCA Pension at _________ % (12% recommended)    $_______________ 

ELCA Health, Disability and Life Insurance      $_______________ 

Other insurance benefits         $_______________ 

C. EXPENSES 
The congregation will provide the following expenses related to this pastor’s ministry. 

1. Automobile/travel/mileage allowance      $_______________ 
 (IRS guideline for mileage recommended) 

2. Other professional expenses        $_______________ 
 (See Compensation and Benefits manual) 

3. Official meetings of the Synod        $_______________ 
 (i.e. Bishop’s Convocation, Synod Assembly, Synodical Committee meetings, etc.; at least $600) 

4.  Leadership Development Expenses  (at least $500)    $_______________ 

5. Continuing Education  (Minimum of $800 from the congregation)  $_______________ 

6. Moving expenses          $_______________ 

7. Other expenses          $_______________ 

Please list: ___________________________________________________________________ 
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D. AGREEMENT 

1. Vacation time of _____ weeks per year including _____ Sundays (at least 4 weeks, 4 Sundays) 

2. Continuing Education time of _____ weeks per year (Recommended 2 weeks per year) 

3. Sick time of _____ days per year.  (Recommended 10 days per year. Congregation Council may 
decide whether time can be accumulated) 

4. Participation in the First Call Theological Education event where applicable. 
 (Congregations calling a pastor in the first three years of ministry are expected to contribute 
 $200 per year for 3 years to help offset the cost of this event.) 

5. Ongoing care through a Mutual Ministry Committee 

6. Up to two months of continued salary, housing and other contributions to Portico Benefits in a 
 12-month period in the event the pastor is physically or mentally disabled and, 

7. Where applicable, parental leave of at least eight weeks with full salary, housing and benefits. 

E. OTHER PROVISIONS 
Special emphasis of the pastor and special encouragement and support from the congregation: 

1. During this time period, the pastor will give special attention in ministry to the following: 

a.__________________________________________________________________________ 

b.__________________________________________________________________________ 

c.__________________________________________________________________________ 

2. The congregation will support the pastor in these emphasis’ in the following ways: 

a.__________________________________________________________________________ 

b.__________________________________________________________________________ 

c.__________________________________________________________________________ 

F. OTHER MATTERS 
(Accountabilities, service on Synodical committees, work in church camps or other boards) 

____________________________________________________________________________ 

We, the undersigned, certify that the necessary approvals of the congregation and 
congregation council have been granted for the provisions so set forth in this agreement. 

Congregation President: _______________________________________________________ 
     Print     Sign 

Congregation Secretary: _______________________________________________________ 
     Print     Sign 

Date:_______________________________ 

I certify and accept the above statement: 

Minister  ________________________________________________Date: _______________________

Page  of 20 20
Approved by Synod Council, March 21, 2026
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Report of the Startzel Grant 
 
Pastor Walter Startzel, a long-time Minister of Word and Sacrament in the Allegheny Synod, entered the 
Church Triumphant in 2022, but he made provisions in his will for the benefit of the Allegheny Synod, leaving a 
substantial bequest. Rev. Startzel was known for his love of music and worship.  
 
The synod council decided to honor his legacy through the establishment of the Startzel Music and Technology 
Grant, which is available to each congregation of the Allegheny Synod in amounts of $250 to $2,500, so long as 
funds remain.  
 
What have congregations that already received grants used them for?  Uses are widely varied. Some have 
applied for funds to purchase music, whether sheet music for a special program, or in another case, a “digital 
hymnal” to provide accompaniment for hymns/liturgy in the congregation in the event a pianist is not 
available. Other congregations have used their grant to purchase a computer, a Smart Board, make sound 
system upgrades or video/audio equipment to broadcast their worship services online. Another parish decided 
to create a website. These evangelism tools prove beneficial to both those who are unable to attend worship 
in person and to enhance the experience of those who attend in person.  
 
Congregations can find the application form for the grant on the synod website: alleghenysynod.org by using 
the search function and searching for “Startzel Grant.” The form to apply can be downloaded as a pdf. Full 
criteria for the grant can be found on the form. Please send your completed grant application by email to 
office@alleghenysynod.com with “Startzel Grant” in the subject line or via mail to: Allegheny Synod 916 
Hickory St., Hollidaysburg, PA 16648. Applications are reviewed as they are received. 
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Report of the Startzel Grant

Grant Awarded to: Purpose and explanation of how Grant will be used:
St. John's Lutheran Church, 
Millheim

Church Laptop to live stream Sunday Worship Services

First Evangelical Lutheran 
Church, Altoona   

Subscripiton for Sundays and Sessions digital content offerengs to help with 
Worship Services

St. John Lutheran Church, 
Clearfield

Hand Chimes, to extend worship services with special music and extend 
community outreach

Trinity Lutheran Church, Sidman equipment to produce and distribut podcasts for live streaming
Moxhma and Christ Lutheran 
Church, Johnstown

To advance parish structure with a website

Olanta Lutheran Church, Olanta wireless microphone system to be heard during wosrhip and special meetings

Duncansville Evangelical 
Lutheran Church, Duncansville

Interactive Smart Board with a mobile cart to allow bringing Bible study and 
Children's ministry into the 21st century by making lessons and activities more 
engaging and collaborative.

St. David's Evangelical Lutheran 
Church, Davidsville

Purchase an audio/visual system to live stream services to expand the reach and 
share God's word with our larger community

St. Paul's Lutheran Church, 
Johnstown

Upgrade current sound system and wifi access by adding access points and 
wireless microphones to be used to enhance worship experience, and attract new 
visitors, along with enableing growth in music, worship, drama and youth programs.

Faith Lutheran Church,
Somerset

Grow Congregational Sound system by adding microphones for worship in 
sanctuary and fellowship hall; screen in classroom for growing technical 
ability/offereing in classroom this will assist in lifting voices of ministry; along with 
providing opportunities to engage learning using videos, etc.

St. Mark Lutheran Church,
Howard

The Christians With Rhythm chorus, a group of singers from church choirs 
throughout the Nittany Valley in Central PA would like to present a Christmas 
Cantata to the residents of the entire Valley. This would require the purchase of 
cantata song books for the current 25 members of the Chorus, in addition to 
practice tapes, both singing and instrumental. The outcome of this project would be 
the presentation of the cantata a number of times at St. Mark Lutheran Church in 

Zion Lutheran Evangelical 
Church, Everett

A sound system to enhance the hearing impaired in the sanctuary for worship 
services. Total installation is above the requested amount of money.

Laurel Trinity Lutheran Church, 
Jennerstown

Purchase of two computers for church and preschool. By purchasing the hopes are 
to increase speed and capatability with new computers, along with new technolgy 
with a sound system and upgrade to worship.

Rev. Walter Startzel, a long-time Minister of Word and Sacrament in the Allegheny Synod, entered the Church 
Triumphant in 2022, but he made provisions in his will for the benefit of the Allegheny Synod, leaving a substantial 
bequest. Rev. Startzell was known for his love of music and worship.

The synod council decided to honor his legacy through the establishment of the Startzel Music and Technology Grant, 
which is available to each congregation of the Allegheny Synod in amounts of $250 to $2,500, so long as funds remain. 

Amount of money gifted to the Startzel Account $147,880.48 as of 5/15/2026. 
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Report of the Startzel Grant
Grant Awarded to: Purpose and explanation of how Grant will be used:

Benscreek Lutheran Church, 
Hollsopple

Purchase a sound amplicaifcation that is appropriate to the size and shape of the 
sanctuary that will allow all members/visitors to hear no  matter where they are 
seated. This will help to clearly share the message of the Gosepl in the sanctuary 
and replace outdated equiptment, some that no longer function.

Mt Calvary Lutheran Church, 
Johnstown

Provide all current and prospective members the ability to worship together with 
audio video equipment to develop and share the gosepl and to cultivate a strong 
online community and to grow membership

Trinity Lutheran Church, 
Somerset

Technology to upgrade equipment for broadcasting of services online, over 100 
people who are tuning in weekly.

Greenville Evangelical Lutheran 
Church, Meyersdale

Technology, Purchase of a Digital Hymnal system to replace outdated Synthia PC 
technology. This system will provide accompianment when musician is not 
available .

St. John's Lutheran Church, 
Salisbury

Technology, replacment/upgrade of sound system to improve quality and user-
interface. Inc. mics, speakers, and re-configuration.

Moxham Lutheran Church, 
Johnstown

Music, New Altar Cloths for Sanctuary Altar; to brighten and renew and update the 
altar

St. Mark Evangelical Lutheran 
Church, Shanksville

Technology, Purchase Two Wireless Mics to Better Serve our elderly congregation.

Christ Casebeer Lutheran 
Church, Somerset

Music/Technology: Purchasing a portable electronic keyboard, amplifier, and 
accessories to enhance worhsip services. This will help with outdoor services at 
Casebeer's Grove.

Faith United Lutheran Church, 
Houtzdale

Technology - To install a 4 ft x fft led Welcome/message sign on the outside 
handicap/elevator addition. The sign will display changing messages regarding our 
service times, fellowship activities and community projects.

St. Mark Lutheran Church, 
Howard

Technology - To grow and sustain online outreach for aging members who are 
homebound with a streaming setup that wireless and provides a better quality for 
members and community.

Grace Lutheran Church, 
Johnstown

Music and Technology Grant for fixing the Organ so that it can be used again for 
services to share music in the congregation

Zion Lutheran Evangelical 
Church, Everett

Technology for a large screen monitor to continue presentations with in an already 
started program

Zion Lutheran Church, 
Williamsburg

Technology for a TV stand, TV, and Conference Audio/visual system to support 
particpation in Bible Sutdy through Zoom and on site.

Page 102



Report of the Allegheny Synod Hunger Team 
Part of the Advocacy Team 
 

JUNE 2026 

The Synod Hunger Team has been assembled with Pastor W. Ted Williams as chair. There are currently 13 
volunteers from across the synod. We have not had a meeting to date, but we are planning on a zoom 
meeting in the future. 

The initial focus of the Hunger Team is to identify current food availability in our communities to include 
non-church related programs.  

As we gather this information, we will begin to see where our churches are able to support the diCerent 
food ministries. We are doing some experimentation in the Nittany Conference in connecting churches 
with food ministries that need support. 

Moving forward, the team will be looking at ways to do hunger mapping in our communities. The USDA 
has stopped providing food insecurity numbers in our communities and we will look at identifying needs 
in our communities and connecting resources. 

As grocery and fuel prices rise, it will put a strain on families that are already struggling. Hunger mapping 
will enable us to identify those with food insecurity and help meet their needs. 

We continue to look for volunteers for our team across the synod. We hope to have representatives from 
each conference and county on the team. 

Blessings, 

Pastor W. Ted Williams 
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