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A. Introduction

Authorized Lay Worship Leaders provide competent, accountable, and faithful leadership in congregations needing assistance.


While “it is taught among us that nobody should publicly teach or preach, or administer the sacraments in the church without a regular call” Augsburg Confession, Article XIV, such ordained leadership is not always available.  Authorized Lay Worship Leaders who, in response to their baptismal call, have been educated and authorized, may be assigned through the Office of the Bishop, or may be invited by a pastor and/or parish/congregational council to lead non-Eucharistic worship.

This Authorized Lay Worship Leader program is part of the Leadership Committee’s responsibility, but it does not fall under the auspices of the Candidacy Committee of the Allegheny Synod, ELCA.

B.  Qualifications
The Authorized Lay Worship Leader shall be:

1. a voting member of a congregation of the Allegheny Synod, ELCA, who is active in the life of the congregation.
2. recommended by the candidate’s home church pastor and congregational council.
3. educated in accordance with the curriculum set forth in the Allegheny Synod Discerning Your Discipleship program.
4. authorized as required by the Office of the Bishop and the Synod Council following recommendation of the Authorization Steering Committee of the Allegheny Synod, ELCA.
5. able to articulate and witness to the basic beliefs and doctrines of the Evangelical Lutheran Church in America.
C. Expectations

The Authorized Lay Worship Leader shall be:

1. open and prepared to serve in her/his home congregation as requested by the pastor or council.
2. open and prepared to provide leadership according to the worship setting and local practices, as requested by the Office of the Bishop or as invited by a pastor or congregation of the Allegheny Synod.
3. required to relate to a rostered mentor, who is usually a pastor of the Allegheny Synod.
4. required to participate in 24 hours of continuing education in their primary area of authorization per reauthorization period (1 contact hour is equivalent to 50 educational minutes).
5. open to other areas of service in their home congregation.
6. reauthorized as required by the Bishop and Synod Council, and upon recommendation of the Authorization Steering Committee, using the criteria in Section G.
The Authorized Lay Worship Leaders shall not:

1. administer the Sacraments of Holy Baptism or Holy Communion, except at the request and direction of the Bishop of the Allegheny Synod, ELCA.
2. participate in or conduct funerals without consultation with and the consent of the mentor.
3. conduct weddings.
4. seek to change local congregational practices.
5. preach, teach or promote doctrine or beliefs contrary to Holy Scripture and Confessions of the Evangelical Lutheran Church in America.
6. seek to be perceived as providing ordained pastoral leadership.
7. wear clerics, pastoral stole or deacon stole.
D. Recruitment
1. Authorized Lay Worship Leaders are normally recruited by congregations, parish pastors, associates in ministry, diaconal ministers, or the staff of the Office of the Bishop.
E. Initial Education
1. Each prospective Authorized Lay Worship Leader shall establish a collegial relationship with a mentor early in the training process.  Normally, this will be the Authorized Lay Worship Leader’s pastor, though exceptions can be made as requested by the Authorized Lay Worship Leader and approved by the Authorization Steering Committee and/or the Office of the Bishop.
2. The program of study for initial training of Authorized Lay Worship Leader shall include the number of contact hours as set for within the curriculum of the Allegheny Synod’s Discerning Your Discipleship program.
3. The academic evaluation shall be comprised of several standard questions from the instructors of each of the topics.  The perspective Authorized Lay Worship and his/her mentor should discuss the results of the evaluation.  The evaluation will then be forwarded to the Authorization Steering Committee for their utilization in recommending the candidate for authorization.
4. In order to be approved for authorization, the prospective Authorized Lay Worship Leader must successfully complete the entire curriculum to be reviewed by the Authorization Steering Committee of the Synod, which will recommend persons for authorization by the Bishop and Synod Council.
F. Authorization Steering committee

The Authorization Steering Committee shall:

1. coordinate the Synod’s Authorized Lay Worship Leader program of authorization and reauthorization.
2. work with the Bishop to make recommendation to the Synod Council of persons to be authorized and reauthorized following evaluation.
3. be appointed by the Bishop of the synod and shall consist of four persons with at least two clergy, one layperson, and a representative of the Bishop’s office.  One of whom will serve as a liaison to the DYD Team.  No person on the Steering Committee is to be an Authorized Lay Worship Leader.
4. in conjunction with the Leadership Committee, develop a periodic list of appropriate continuing education events for Authorized Lay Worship Leaders.  Additionally, opportunities may be made available by the synod, the Steering Committee, or the Authorized Lay Worship Leaders.
5. coordinate meetings for the Authorized Lay Worship Leaders as needed.
6. provide oversight for synodical files of materials for Authorized Lay Worship Leaders.
G. Reauthorization

Authorized Lay Worship Leaders shall be reauthorized as required.  During each two-year period, the Authorized Lay Worship Leader shall be responsible for providing the following information to the Authorized Steering Committee.

1. biennial evaluation completed by the mentor.
2. annual self-evaluations.
3. documentation of 24 hours of continuing education in their primary area of authorization per reauthorization period. 
4. congregational evaluations from at least two different congregations, which are selected by the Authorized Lay Worship Leader.  An Authorized Lay Worship Leader serving in a single congregation must submit two evaluations from that congregation.

Upon authorization, the Office of the Bishop shall send all necessary forms for the upcoming reauthorization period to the Authorized Lay Worship Leader.  

All forms and other information requested shall be sent to the synod office, attention “Authorization Steering Committee” and must be received by the deadline set by the Steering Committee for inclusion in the Authorized Lay Worship Leader’s personal file.  These are to be considered confidential.  Coordination of this activity shall be the responsibility of the Authorization Steering Committee.


All information on file shall be shared with Authorized Lay Worship Leader and may also be shared with the person’s mentor at the discretion of the Authorization Steering Committee.


In special circumstances, additional information such as videos, audiotapes, personal interviews, etc. may be requested by the Authorized Steering Committee in order to determine authorization or reauthorization status.
H. Mentor

The Mentor shall:

1. encourage opportunities for the Authorized Lay Worship Leader to serve. 

2. support the Authorized Lay Worship Leader through prayer.
3. provide ongoing evaluation of the Authorized Lay Worship Leader including a biennial evaluation of the Authorized Lay Worship Leader.
I. Authorized Lay Person’s Home Congregation

The Authorized Lay Worship Leader’s home congregation is encouraged to:

1. provide ongoing evaluation and support of the Authorized Lay Worship Leader including a biennial evaluation of the Authorized Lay Worship Leader.
2. provide opportunities for the Authorized Lay Worship Leader to serve.
3. support the Authorized Lay Worship Leader through prayer.
4. provide financial assistance for continuing education for the Authorized Lay Worship Leader and financial remuneration when the Lay Worship Leader serves in the absence of the pastor.
J. Accountability

The Authorized Lay Worship Leader shall:

1. be accountable to the Bishop of this synod.
2. continue to be active in a collegial relationship with a rostered mentor, who is usually a pastor of the Allegheny Synod.
3. be authorized or reauthorized within the Allegheny Synod by the Bishop and Synod Council of this synod, following recommendation of the Authorization Steering Committee.  (Service as an Authorized Lay Worship Leader outside of the Allegheny Synod will be done only in consultation with the Bishop of the Allegheny Synod and in consultation with another Bishop or judicatory head.).
4. be accountable to the Allegheny Synod through these Operating Principles and other pertinent restrictions.
K. Office of the Bishop
The Office of the Bishop shall:
1. have ecclesiastical authority to discipline and/or remove an Authorized Lay Worship Leader from this program.
2. maintain a current listing of Authorized Lay Worship Leaders and shall publish this list annually in the synod’s Bulletin of Reports or Minutes of the Synod Assembly.
L. Financial
Honorariums for Authorized Lay Worship Leaders shall follow Sunday Supply guidelines established by the Synod Assembly or as worked out in agreement with the congregation.
M. Covenant
A covenant must be signed by the designated parties as an indication of their commitment to these Operating Principles.

Authorized Lay Person Covenant

Allegheny Synod, ELCA

I therefore, the prisoner in the Lord, beg you to lead a life worthy of the calling to which you have been called, with all humility and gentleness, with patience, bearing with one another in love, making every effort to maintain the unity of the Spirit in the bond of peace. There is one body and one Spirit, just as you were called to the one hope of your calling, one Lord, one faith, one baptism, one God and Father of all, who is above all and through all and in all. But each of us was given grace according to the measure of Christ’s gift. Ephesians 4:1-7

	       

	As an Authorized Lay Worship Leader…I covenant to adhere to requirements of the

Allegheny Synod Operation Principles for Authorized Lay Worship Leaders. 
________________________________________________________________________________________

Authorized Lay Person

___________________________________

Date
Year of Initial Authorization: ___________________________________

	With the help of God, we commit ourselves to support this lay person
and to adhere to these Operating Principles.


	________________________________________________________________________________________

Mentor
	___________________________________

Date

	
	

	________________________________________________________________________________________

Congregational Officer
	___________________________________

Date

	
	

	________________________________________________________________________________________

Synodical Representative
	___________________________________

Date
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