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REPORTS OF THE BISHOP & STAFF

BISHOP’S REPORT

2023 ALLEGHENY SYNOD ASSEMBLY

In my written report to the Synod Assembly last year, I
expressed my hope for a shift in our mindset toward a
more generous support of our leaders and congregations.
I am proud of the work that has been done in this area

so far. Several congregations and leaders participated in
the Building A Culture of Generosity program and have
made significant shifts in the way they use the resources
they have been given to steward. Thirteen grants totaling
over $10,000 were given to congregations to support
already existing ministry or to help start a new, innovative
ministry in their context. This is a good start toward a new
way of thinking about ministry together. Our staff will
continue to work toward this shift in mindset and toward
finding sustainable ways to support the mission and
ministry we share as The Allegheny Synod.

This past year had us regretfully bidding farewell to

six congregations who made the decision to disaffiliate
from the ELCA. Trinity Lutheran, Johnstown; Mt. Zion
Lutheran, Bakersville; Christ Lutheran, Dubois and

the three congregations of the Central Bedford Parish:
Bald Hill, St. Mark and St. James. All of those processes
are now complete and those congregations have been
removed from the roster of congregations of this Synod
and of the ELCA. In cases where the congregation had
a called pastor, those pastors were removed from the
roster of Ministers of Word and Sacrament for this Synod
and the ELCA. The disaffiliation process is not an easy
one and I am grateful for the faithful deliberation of
the congregations who made that choice. We continue
to pray for them that they will thrive in their new
denominational home.
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BISHOP PAULA SCHMITT

Two congregations made the hard, but faithful choice to
close during the last year. Trinity Lutheran, Hooversville
and Grace Lutheran, Stoystown which made up the
Stonycreek Parish. Coming to the realization that it is
time to close the doors, is a hard decision. The faithful
work of the Councils at both of these congregations

has been admirable. As I visit with congregations in the
communities neighboring these two congregations, I see
some of the former members who have become part of
new communities of faith. I am thankful for the welcome
they have received and for the ways they are participating
in the life of their new communities.

We bid farewell to several pastors who accepted calls in
other Synods and our hearts were broken when Pastor
Bill Deist, Pastor John Klingeman, Pastor Walter Startzel
and Pastor John (Jack) Timm died. All were long-serving
pastors in this Synod and contributed to this Synod’s
mission and ministry in ways for which we will always be
grateful.

In the past year, our Synod partnered with the Upper
Susquehanna and Northwestern PA Synod for a tri-
Synodical learning module for those interested in
becoming lay worship leaders. Our Synod has six people
in the process. The classes meet via Zoom and when
needed, in-person practicum classes are arranged. We
look forward to authorizing these new students and being
blessed by their ministry among us.

I served as the Region 8 Bishop liaison to the ELCA
Church Council. Having worked with the Council before I
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was ordained, [ was familiar with the function and scope of
their work. It’s been a good experience to be reconnected
with this part of the Church. The ELCA Church Council

is doing important work with the Commission For A
Renewed Lutheran Church, continuing to wrestle with the
realities of church decline and addressing our response to
it, and working together with the Conference of Bishops
on new social statements and messages that will guide our
life of faith together.

I serve on the board of our partner ministries, Allegheny
Lutheran Social Ministries and Camp Sequanota. I give
thanks for the dedicated leadership of both of those
organizations and for the ways they contribute to our life
together. It’s not been an easy year for Allegheny Lutheran
Social Ministries as they saw the hope of affiliation
dissolve. We continue to pray along with them as they
discern next steps.

Camp Sequanota staff and a group of leaders in our Synod
have partnered to form the Faith Formation Committee
and have been planning retreats, mission trips, a festival,

a youth event and other opportunities to nurture our faith
for both adults and youth. I am proud of the work they are
doing and look forward to seeing their endeavors thrive
into the future.
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I am excited about another Synodically Authorized
Worshipping Community in our Synod. The Well is a
ministry to and for underserved and marginalized people
in the Blair County area. Vicar Ted Williams is leading the
way in this new ministry. Please pray for Vicar Ted as he
continues to reach out into the community with the love
and grace of Jesus.

This is the part of my report where I am to tell you what

to expect in the next year. I can faithfully and honestly

say, I don’t know. I don’t know what lies ahead for us. I do
know the Holy Spirit will accompany us in whatever we
undertake. My hope is to find ways for us to more fully
support the congregations and leaders of our Synod. I am
deeply grateful for Pastor Kevin and Michelle and the gifts
they share with our Synod. I look forward to the ways we
will become more focused on our mission and live into the
gracious welcome of our Lord.

Thank you for the privilege of serving in this role.

Bestingo ”M’W

+Bishop Paula



REPORTS OF THE BISHOP & STAFF

REPORT OF THE DIRECTOR
FOR EVANGELICAL MISSION/
ASSISTANT TO THE BISHOP

REV. KEVINT. SHOCK

2023 ALLEGHENY SYNOD ASSEMBLY

Recalling the 2022 Synod Assembly, I recognized that

day how new and inexperienced I felt in this call. At that
point I was still trying to figure out what all this ministry
entailed. Some days I still feel that way, but now I can
recognize how I have grown into this call, thanks mostly to
all that people have shared with me.

Sharing is a primary characteristic of the early church
that we hear about in Acts 2, rooted in the words kotva—
common—and Kowvwvia—communion, or fellowship.
They shared not only their food and homes and physical
assets and financial resources with one another; they also
shared their lives, their hopes, their fears, their sorrow, and
their joy. Sharing in the early church is a comprehensive
act. They gave all of themselves to one another. What was
the result? We read that the early church had the goodwill
of all the people around them and that daily more people
were being added to their number. It’s a vision that I

wish were true with the church in this age, a vision of
growth and goodwill in a world that preaches scarcity and
division. If we will ever live into that vision, I'm certain
that we must first strive together in Christ to share more
of what we have and who we are with one another.

In the past year I have seen the goodness of God that is
present when we share with one another. Many people
have shared themselves and their gifts with me and with
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the Office of the Bishop since I began this call. I'm sure
that I could not give a comprehensive list of all the ways
I have experienced common sharing in the past year, but
several things come to mind.

Bishop Paula and Michelle have shared their insight
with me as I have transitioned from parish ministry to
the Office of the Bishop. Their wisdom has made this
transition as smooth as I could imagine. It also has been
many years since I have worked in a staff situation, and
I am grateful to have two gracious and patient people
working with me and guiding me.

Many people throughout our Synod, both clergy and

laity, have also shared much insight with me. I have heard
stories about congregational life and histories. People have
served in the role of historian to help me piece together

all of the scattered details I thought I knew about in the
Synod. Through these siblings in Christ I have been able
to learn much about the past and present landscape of our
church.

People beyond our Synod have shared tools, experience,
and feedback with me. The national network of DEMs
and close relationships with my regional DEM colleagues
have given shape to my call. Although the contexts are not
always the same, I'm learning which tools and methods



can be effective here in our Synod. I'm grateful for the
time and wisdom we have shared with one another. I'm
also grateful for the gifts of people in the ELCA Coaching
Ministry. Completing the Level 1 Coaching training

has been invaluable to the work that I do in this office.

I continue to meet with two partners from that training
cohort to practice and receive coaching from one another.
It’s a holy thing for me that sharing time once a month
with a pastor in Minnesota and a lay leader in Washington
state can be so renewing and impactful on my work here.

I have learned to live into this call in part through people
and congregations sharing their willingness to try new
things and to bring me along as a partner in conversation
and in ministry. From congregations that entered into the
Building a Culture of Generosity program to councils that
allowed me to utilize assessment tools to parishes that
helped me design a process for finding their own identity
and call as God’s people, I have witnessed the way that
the Holy Spirit moves in our openness to sharing our
hopes and our fears with one another. God wiggles into
the space we create when we share ourselves with one
another and becomes our faithful partner in reimagining
ministry and life with God’s people inside and outside of
our congregations.
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It is my hope and a focus in my ministry that we can learn
to share our common gifts and ministry more fully with
one another. I see how easily God can move among us
and how well God can work through us when we let down
our defenses a bit and spend some time dismantling some
walls that have prevented us from sharing more things

in common as congregations and as God’s people. Being

a conversation partner with leaders and congregations
has emerged as the passion in my call, and every time I
witness God opening people up to sharing themselves,
their thoughts, their feelings, their lives with others, that
passion is renewed.

Thank you for all of the ways you have shared yourselves
with me as I continue to learn this call to ministry, and
please know that I am willing to share myself with you
all in any way that will help us to be opened in renewed
ministry and to hold all of God’s abundant gifts in
common.

In the peace of Christ,

The Rev. Kevin T. Shock
Director for Evangelical Mission
Assistant to the Bishop
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Pastor Kevin with First Johnstown for
the Sacrament of Holy Baptism
for Adeline Charlotte.

Grace Delivered in Uptown Somerset for
“Peace in the Park”

Bishop Paula at Trinity, Sidman
with the Josephson sisters.

Synod group at aFirst Call Theological
Education retreat dinner
in Wayneshoro.

e

. # Seminarian Laura Waitermire was approved
% ik for ordination by the Synod Candidacy
KELC, West Pokot's Ordination Committe during a Zoom meeting.
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Pastor Kevin at St. Luke’s Roaring Spring, with Pastor Amanda McCaffery
and Vicar Jennifer Bobolsky.

Pastor Kevin celebrated 125 years + 1 day
with Pastor Jono Adams and the people of

' BenscreekLutheran ‘e [ Hunger Action S

Coalltlon event. |

t. Mark Evangelical Luﬁl__gran Chu

the Allegheny Synodical ‘ g %a ~ \ See———
Women's Organization & e — \ -

convention held at Christ

Lutheran in Claysburg.

Left: Jennifer Schaffer at H | : -Kid‘scﬂtatS

71 Right: Eli Kirk reading at
First Lutheran, Johnstown
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Report of the Presiding Bishop <%’

Evangelical Lutheran Church in America
Goed's work. Qur hands.

“And Jesus came and said to them, ‘All authority in heaven and on earth has
been given to me. Go therefore and make disciples of all nations, baptizing
them in the name of the Father and of the Son and of the Holy Spirit,
and teaching them to obey everything that | have commanded you. And
remember, | am with you always, to the end of the age’”

(MATTHEW 28:18-20).

Dear siblings in Christ,

We know the gospel changes lives and that God’s power
and grace are real and at work today. Together we are
called to bear God’s creative and redeeming word to all
the world. What if we could make God known to more
people? To the child who's never heard of Jesus? To young
adults who are trying to make sense of the world? To
older adults who often feel lonely and isolated?

Our purpose — “to activate each of us so that more
people know the way of Jesus and discover community,
justice and love” — is an expression of our calling and
our longing for others to know the love of God in Christ
Jesus. We live out our purpose through worship and
service, in our congregations and communities, through
our individual vocations and our collective work as
church together.

Many of you have wondered why we set a goal to reach
one million new, young and diverse people. We believe
that each of us is made in the image of God, redeemed
by Jesus on the cross, and filled with the Holy Spirit.

Our focus on young and diverse people is not exclusive
but an acknowledgment that younger and more diverse
people are disproportionately missing from our pews and
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gatherings. We are challenging one another to reach out
across differences of all sorts to meet our neighbors.

Setting a goal to engage with one million is a way for

us to know whether the work we are doing is, in fact,
reaching new people. It encourages us to work together to
be a church that cares about the world around us and is
effective and faithful in responding to God’s call.

Join us on this future-focused journey to widen our
welcome and break down the barriers that keep people
from engaging with the church. Together, we can help
people experience the difference God’s grace and love in
Christ make for all people and creation.

In Christ,

The Rev. Elizabeth A. Eaton
Presiding Bishop

Evangelical Lutheran Church in America
8765 West Higgins Road

Chicago, Illinois 60631-4101
773-380-2700 or 800-638-3522
ELCA.org « LivingLutheran.org



THE ELCA FOUNDATION

ELCA Foundation

Evangelical Lutheran Church in America
God's work. Our hands.
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Updates from the ELCA Foundation

Synod Assemblies 2023

The vision of the ELCA Foundation is to be a thriving
ministry that develops a culture of intentional generosity
and financial stewardship to expand the work of the
ELCA. Our mission is to support and sustain ELCA
ministries by enhancing gifting capacity and stewarding
resources.

As a ministry of the ELCA, we serve individuals,
congregations and worship communities; synods; the
churchwide organization; and institutions, agencies and
other related ELCA organizations.

The ELCA Foundation exists to:

o Provide gift planning, administration, and
processing.

o Manage endowment funds and offer investment
management services as an acknowledged fiduciary.

» Engage individuals and organizations in thoughtful
planning to pass on philanthropic values and
support ministry passions.

In 2022 the ELCA Foundation’s gift planning network
walked alongside 200 donors/families in developing

their gift plans, which resulted in $76.5 million in future
planned-gift commitments. Nearly $26 million of this
will go to provide direct support to individual ELCA
congregations. The network generated $116.1 million

in total gifts and investment assets. This includes new
planned-gift commitments, $10.3 million in current gifts,
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including funded trusts, gift annuities and individual
endowments, and $29.3 million in new assets invested in
the Ministry Growth Fund (previously known as Fund A).
Thank you for the opportunity to work in your synod, for
trusting your endowment dollars to the ELCA Foundation
and for allowing us to work alongside your ministries.

The ELCA Foundation and your regional gift planner are
here to support your ministry through shared expertise
with endowments, gift acceptance policies and practices
to promote planned giving. We also work with individual
donors to ease the complexity of estate plans, planned
gifts, trusts and noncash gifts. Our services are free of
charge to your congregation and its members. A local
representative from our network of regional gift planners
is available to work with you. Learn more about the
ELCA Foundation by watching “ELCA Foundation: Make
a plan. Change the world,” visiting our updated website
at foundation.elca.org or contacting your regional gift
planner to help your congregation grow its culture of
giving today.

Contact your regional gift planner:

Sr. Marianne Brock

Marianne.Brock@elca.org
(717)574-9066

foundation.elca.org


https://www.youtube.com/watch?v=xxH83HcAcNs&feature=youtu.be
https://www.youtube.com/watch?v=xxH83HcAcNs&feature=youtu.be

REPORTS OF THE SYNOD COUNCIL .

Report of Synod Council Actions July 2022 - March 2023

July 2022

Upon motion by Gary Gable, second by Pr. Amanda McCaffrey
® 5C22.07.01 - to adopt the agenda for today’s meeting as amended... the motion is adopted

Upon motion by Bishop Paula, seconded by Dave Finney
® 5C22.07.02 - To modify Synod Council motion SC22.05.04 granting Retired Roster status to the Rev. Linda
McElroy Thomas, by changing the effective date to May 1, 2022... the motion is adopted.
Upon motion by Pr. Amanda McCaffrey, seconded by Pr. Ralph Hamer
® S(C22.07.03 - to authorize the transfer of $79,000 from the 1st Summit checking account to the 1st Summit Trust
account... the motion is adopted
Upon motion by Pr. Ralph Hamer, seconded by Gary Gable
® 5C22.07.04 — to authorize that the 2023 Allegheny Synod Assembly shall be held at the Blair County Convention
Center on June 17, 2023... the motion is adopted
Upon motion by Pr. Amanda McCaffrey, seconded by Michele Peese
® 5C22.07.05 - to appoint Pr. Glen Foster & Tom Horn to the Consultation Committee for terms of 6-years... the mo-
tion is adopted
Upon motion by Bishop Paula, seconded by Ann Ferry

® 5C22.07.06 - the Allegheny Synod Council acknowledges receipt of the letters of dis-affiliation received from Trinity
— Johnstown & The Central Bedford Lutheran Parish (Bald Hill Lutheran Church, St James Lutheran Church, St Mark
Lutheran Church)... the motion is adopted
Upon motion by Pr. Amanda McCaffrey, seconded by Pr. Marty Jo Irvin-Stellabotte

® 5C22.07.07 - the Allegheny Synod Council acknowledges receipt of a letter from Christ Casebeer — Somerset, dated
May 23, 2021, indicating that this congregation has modified their constitution as per the processes required under
chapters 16, 17 & 18 of the 2019 Model Constitution for Congregations... the motion is adopted’
Upon motion by Bishop Paula, seconded by Andrea Paul
® 5C22.07.08 — that Suzanne Egan Glenn & William Thompson be appointed to 3-year terms the Board of Trustees of
Allegheny Lutheran Social Ministries beginning January 2023... the motion is adopted
Upon motion by Gary Gable, seconded by Pr. Amanda McCaftrey

® 5C22.07.09 - That Rick Kazmer (editor of the digital Lutheran Letter) be granted an increase in his remuneration
from $600 per issue to $750 per issue effective immediately... the motion is adopted

' Note that neither the Secretary of the Allegheny Synod (¥*C16.03.), nor the Allegheny Synod Constitution & Bylaws Committee

(511.01.02d) have reviewed or endorsed these changes.
continued
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September 2022

Upon motion by Pr. Ralph Hamer, second by Bill Layton
® 5C22.09.01 - to adopt the agenda for today’s meeting...the motion is adopted

Upon motion by Bishop Paula second by Michele Peese
® 5C22.09.02 - to adopt the July minutes as presented...the motion is adopted

Upon motion by Bishop Paula, second by Gary Gable

® 5C22.09.03 — the Allegheny Synod Council affirms both Central Bedford Parish (7-0, 6-0, and 6-0) and Mt. Zion,
Bakersville’s (16-1) first votes for disaffiliation process as submitted through letters to the Allegheny Synod office...
the motion is adopted

November 2022

Upon motion by Gary Gable, second by Vicar Allen Stump
® 5C22.11.01 - to adopt the agenda for today’s meeting as amended... the motion is adopted

Upon motion by Andrea Paul, second Pr. Marty Jo Stellabotte
® 5C22.11.02 - to adopt the minutes of the September Council meeting... the motion is adopted

Upon motion by Vicar Allen Stump, seconded by Pr. Amanda McCaffrey

® 5C22.11.03 - to confirm the disaffiliation of Trinity Evangelical Lutheran Church-Johnstown from the ELCA, ef-
fective November 6, 2022... the motion is adopted

Upon motion by Vicar Allen Stump, seconded by Pr. Amanda McCaffery

® SC22.11.04 - to confirm the disaffiliation of the Central Bedford Lutheran Parish from the ELCA, effective Octo-
ber 30, 2022... the motion is adopted

Upon motion by Pr. Marty Jo Stellabotte, seconded by Pr. Amanda McCaffery

® S(C22.11.05 - to accept the Ist vote results (Sept 18, 2022) in favor of the disaffiliation of Christ Lutheran Church-
Dubois from the ELCA... the motion is adopted

Upon motion by Pr. Ralph Hamer, seconded by Gary Gable
® 5C22.11.06 — that we provide refundable funding in the amount of $6,000 (intended to make travel deposits) plus

a grant in the amount of $5,000 to support the youth mission trip being planned for Florida hurricane recovery
work in July 2023 ... the motion is adopted (Pr. Amanda McCaffrey abstained).
Upon motion by Bishop Schmitt, seconded by Pr. Amanda
® S5C22.11.07 - To affirm the selection of Katherine Peese to serve on the Board of the Sequanota Lutheran Confer-
ence Center & Camp... the motion is adopted

Upon motion by Bishop Schmitt, seconded by Andrea Paul

® S(C22.11.08 - to extend an interim call to the Rev. Suzanne Morelli to serve The Abby Reformed UCC church in
Huntingdon County... the motion is adopted

continued
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Upon motion by Gary Gable, seconded by Pr. Ralph Hamer

® SC22.11.09 - that the sum of $9,000 be distributed to those eligible seminarians identified by the Office of the Bishop,
as per continuing resolution $15.40.A18... the motion is adopted

Upon motion by Gary Gable, seconded by Pr. Becky Horn

® 5C22.11.10 - that the sum of $5,900 be transferred from the AmeriServ account to the Leadership Fund... the motion
is adopted

Upon motion by Bishop Schmitt, seconded by Pr. Becky Horn

® 5C22.11.11 — that the Allegheny Synod Council recommends Portico’s Gold+ plan for all rostered ministers in the
Synod... the motion is adopted

SYNOD COUNCIL EXECUTIVE COMMITTEE MEETING - December 6, 2022

Upon motion by Dave Finney, seconded by Vicar Allen Stump

® SCEC12.06.01 - to remove the Rev. Toby Holland from the ELCA Roster of Ministers of Word & Sacrament as a re-
sult of Trinity-Johnstown’s disaffiliation from the ELCA... the motion is adopted

Upon motion by Dave Finney, seconded by Vicar Allen Stump

® SCEC12.06.02 - to correct Michelle Bossler’s salary as published in the 2023-24 budget, the correct amount is
$45,494.40... the motion is adopted

January 2023

Upon motion by Bishop Paula, seconded by Vicar Allen Stump
® 5C23.01.01 - to adopt the agenda for today’s meeting as amended... the motion is adopted

Upon motion by Pr. Becky Horn, seconded by Pr. Amanda McCaftrey

® 5C23.01.02 - to adopt the minutes of the November 19th Synod Council meeting & the December 6th Executive
Committee meeting (via email)... the motion is adopted

Upon motion Bill Layton, second by Vicar Allen Stump

® 5(23.01.03 - Contingent on receiving the anticipated bump in giving (from our congregations) in January (the last
month of the fiscal year), that we return to our traditional 50% level of giving to the ELCA for fiscal year 2022-23... the
motion is adopted

Upon motion by Pr. Ralph Hamer, seconded by Vicar Allen Stump

® S5(C23.01.04 - To table the discussion of SC23.01.03 until we have a discussion on the shared DEM position... the mo-
tion to table motion SC23.01.03 is adopted

Bishop Paula announced that Treasurer Bill Layton does not intend to seek a second term as Synod Treasurer.
® [n May of 2019, Bill was appointed by the Synod Council to a 4-year term to begin on August 1, 2019.
® Bill has offered to continue beyond the August 1,2023 end-of-term date, until a new Treasurer is on board.

® From the Synod Constitution +58.41. — The Treasurer may be elected by the Synod Assembly or may be appointed
by the Synod Council. The treasurer shall be a voting member of a congregation of this synod. The treasurer may be
either a layperson or a rostered minister.

Upon motion by Bishop Paula, seconded by Pr. Amanda McCaffery
® S(C23.01.05 - that we continue to work with CPA Associates thru the 2023-24 fiscal year... the motion is adopted

Upon motion by Gary Gable, seconded by Pr. Ralph Hamer

® S(C23.01.06 — That we continue to have the discussion relative to employing a shared DEM position with the Upper
Susquehanna Synod & transitioning Pr. Kevin Shock’s position from DEM to full-time assistant to Bishop Schmitt...
the motion is adopted continued
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Upon motion by Bishop Paula, seconded by Pr. Amanda McCaffrey

® 5C23.01.07 — that the Rev. Julia Sprenkle be granted On Leave from Call status, effective Feb 13, 2023... the motion
is adopted

Upon motion by Bishop Paula, seconded by Pr. Amanda McCaffrey

® S(23.01.08 - to affirm the second vote for disaffiliation taken November 27, 2022, by Mt. Zion, Bakersville... the mo-
tion is adopted

Upon motion by Bishop Paula, seconded by Pr. Becky Horn

® 5(C23.01.09 - to affirm the anticipated second vote for disaffiliation to be taken on January 22, 2023, by Christ Lu-
theran-Dubois... the motion is adopted

Upon motion by Bishop Paula, seconded by Pr. Becky Horn

® 5C23.01.10 — to remove the Rev. John Miller & the Rev. Amy Godshall-Miller from the Allegheny Synod roster & the
ELCA roster of Ministers of Word & Sacrament, as a result of Christ Lutheran-Dubois’ disaffiliation, effective January
22,2023... the motion is adopted

Upon motion by Bishop Paula, seconded by Pr. Amanda McCaffrey

® S(C23.01.11 - to remove the Rev. Jenny Barnes from the roster of Ministers of Word & Sacrament of the Allegheny
Synod, retroactive to Feb 18, 2021... the motion is adopted

February 2023

Upon motion by Bishop Paula, seconded by Pr. Becky Horn

® 5(23.02.01 - To authorize a Synodically Authorized Worshiping Committee Organizational exploration in
Blair County... the motion is adopted

March 2023

Upon motion by Pr. Amanda McCaffrey, seconded by Bill Layton
® 5C23.03.01 - to adopt the agenda for today’s meeting... the motion is adopted

Upon motion by Pr. Marty Jo Irvin-Stellabotte, seconded by Vicar Allen Stump,
® 5C23.03.02 - to adopt the minutes of the January 2023 meeting as amended — the motion is adopted

Upon motion by Vicar Alan Stump, seconded by Pr. Nancy Hoover
® S(23.03.03 - to contribute $1,500 to the printing of the Book for the Weekend... the motion is adopted.

Upon motion by Bishop Paula, seconded by Pr. Amanda McCaffrey

® S5C23.03.04 - that the recommended changes to the Allegheny Synod Constitution conveyed to us by the 2022
Churchwide Assembly in Columbus, OH be adopted by the Synod Council & conveyed to the 2023 Allegheny Synod
Assembly along with a recommendation to adopt... the motion is adopted

o These recommended wording changes are highlighted in blue in the Constitution section of the 2023 Bulletin
of Reports & will be considered for adoption by the 2023 Allegheny Synod Assembly along with the Synod
Council’s recommendation to adopt, as per 1518.12. A majority vote is required by the Assembly to adopt
these changes.

continued
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Upon motion by Pr. Becky Horn, second by Pr. Marty Jo Irvin-Stellabotte

® 5C23.03.05 — that the changes to Chapter 11 — Committees in the Allegheny Synod Constitution be adopted by

the Synod Council & conveyed to the 2023 Allegheny Synod Assembly along with a recommendation to adopt... the
motion is adopted.

o Some of these constitutional changes involve bylaws & as such are governed by provision +518.21., & bylaw
$18.21.01. of the synod constitution. This Synod Assembly will consider adding, amending, or removing the
following bylaws: $11.01.10.,511.01.20.,511.01.22., S11.01.33. This synod may amend its bylaws at any
meeting of the Synod Assembly by a two-thirds vote of voting members of the assembly present and voting,
after having been moved and presented in writing over the signatures of at least ten members.

o Some of these constitutional changes involve continuing resolutions & as such are governed by provision
+518.31. of the synod constitution. This Synod Assembly will consider adding, amending, or removing
the following continuing resolutions: $11.01.A97.,511.01.897,511.01.C97.,511.01.A23,S11.01.E18,,
$11.01.D97., This synod may adopt or amend its continuing resolutions by a majority vote of the Synod
Assembly or by a two-thirds vote of Synod Council.

Upon motion by Secretary Dave Finney, seconded by Pr. Becky Horn

® 5C23.03.06 — that bylaw 510.01.05 be removed from the Synod Constitution as it contradicts required bylaw

156.04.01. — the motion is adopted by the Synod Council & conveyed to the 2023 Allegheny Synod Assembly
along with a recommendation to adopt — the motion is adopted.

o This synod may amend its bylaws at any meeting of the Synod Assembly by a two-thirds vote of voting
members of the assembly present and voting, after having been moved and presented in writing
over the signatures of at least ten members.

May 2023

May 2023 meeting agenda...

® S(C23.05.01 - the meeting agenda is adopted by unanimous consent
Upon motion by Gary Gable, seconded by Bishop Paula

® 5(23.05.02 - to adopt the minutes of the March 2023 Synod Council meeting as presented... the motion is adopted
Upon motion by Bishop Paula, seconded by Pr. Becky Horn

® 5C23.05.03 — that a gift in the amount of $10,000 be contributed to the Lutheran Campus Ministry at Penn State,
from the Expense Reserve Fund... the motion is adopted

® 5(23.05.04 - to adopt modifications to the second half-year of the 2023-24 Allegheny Synod Budget & to adopt
two alternative versions of the 2024-25 Allegheny Synod Budget & convey these items to the 2023 Synod Assembly,
along with the recommendation to adopt one of the two budget plans... the motion is adopted

Upon motion by Bishop Paula, seconded by Pr. Marty Jo Irvin-Stellabotte

® S(C23.05.05 - to designate the offering from the Synod Worship Service on June 11, 2023, to the Lutheran Campus
Ministry at Penn State... the motion is adopted

Upon motion of Bishop Paula, seconded by VP Ann Ferry

® 5C23.05.06 — to affirm the first vote-of-disaffiliation taken by the congregation at St. Paul Lutheran Church/Buck-
stown (Somerset County)... the motion is adopted

Upon motion by Gary Gable, seconded by Pr. Ralph Hamer
® 5(23.05.07 - to convey the 2024 Compensation & Benefits Manual to the 2023 Synod Assembly, along with the

recommendation to adopt... the motion is adopted
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2023 Report of the Secretary of the Allegheny Synod =——

Dave Finney

Constitutional Changes to be considered
by the 2023 Allegheny Synod Assembly

There are 4 categories of proposed constitutional changes for the 2023 Synod Assembly to consider...

1) adopting recommended changes to the Synod Constitution, conveyed to the Synod Assembly
by the 2022 Churchwide Assembly — SC23.03.04

2) adopting changes to several bylaws in the Synod Constitution; Chapter 11 — Committees,
conveyed to the Synod Assembly by Bishop Paula Schmitt & Synod Council — SC23.03.05

3) adopting changes to several continuing resolutions in the Synod Constitution; Chapter 11
— Committees, conveyed to the Synod Assembly by Bishop Paula Schmitt & Synod Council —
5C23.03.05

4) adopting the recommendation to remove from the Synod Constitution a contradictory bylaw,
conveyed to the Assembly by Secretary Dave Finney & the Synod Council - SC23.03.06

I. Recommended constitutional changes from the 2022 Churchwide Assembly

Following the 2022 Churchwide Assembly in Columbus, Ohio, we received constitutional
changes in the Allegheny Synod Counstitution & the Model Constitution for Congregations from
the ELCA. Both of these amended constitutions appear in the Constitution section of this 2023
Bulletin of Reports.

In the Allegheny Synod Constitution, there are two types of changes.

* Required changes adopted by the 2022 Churhwide Assembly are highlighted in yellow. These
required changes took effect immediately following the 2022 Churchwide Assembly. No
action is required by the 2023 Allegheny Synod Assembly.

* Recommended changes are highlighted in blue & will be considered for adoption by the 2023
Allegheny Synod Assembly as per #S18.11. & +S18.12. A majority vote is required by this
Assembly to adopt these changes.

In the Model Constitution for Congregations, all changes are highlighted in yellow, with no action
required by the 2023 Allegheny Synod Assembly.

continued
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Il. Presented here are Bishop Paula Schmitt’s recommendations for bylaw changes with regard to
Chapter 11- Committees.

Some of these constitutional changes involve bylaws & as such are governed by provision +5S18.21., & bylaw
§18.21.01. of the synod constitution. This Synod Assembly will consider adding, amending, or removing the
following bylaws: S11.01.10., S11.01.20., §11.01.22., S11.01.33. This synod may amend its bylaws at any
meeting of the Synod Assembly by a two-thirds vote of voting members of the assembly present and voting,
after having been moved and presented in writing over the signatures of at least ten members.

S11.01.10. This synod shall provide for the following administrative functions:

a. Program Proposal

1) Preparation of the synod’s program proposal for each year;

2) Recommendation on compensation guidelines for Rostered Ministers of this Synod

b. Synod Assembly -- as specified in Chapter 7- Synod Assembly

¢. Nominations -- as specified in §9.03.

S§11.01.22. This synod shall provide for ministries to and with leaders of this synod which shall include but not
be limited to the following:

a. Pastors;

b. Deacons;

c. Lay leaders;

d. Candidates for ministry.
§11.01.33. Each committee shall

a. record minutes of meetings and activities which shall be shared with the Synod Council and the
office of the bishop;

b. submit to the committee responsible for finance this Synod’s program proposal its anticipated
budgetary needs for the next year’s Program Proposal, breaking the request down into line items;

c. submit a report to the Synod Assembly.

continued
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lll. Presented here are Bishop Paula Schmitt’s recommendations for continuing resolution changes
with regard to Chapter 11- Committees.

Some of these constitutional changes involve continuing resolutions & as such are governed by provision +S518.31.
of the synod constitution. This Synod Assembly will consider adding, amending, or removing the following
continuing resolutions: S11.01.A97., §11.01.B97, S11.01.C97., S11.01.A23, S11.01.E18., S11.01.D97.,

This synod may adopt or amend its continuing resolutions by a majority vote of the Synod Assembly or by a two-
thirds vote of Synod Council.

S11.01.A97. There shall be a Finance €ommittee- Team

a. whose purpose will be to provide for the following administrative functions; such=as:

1) make a recommendation to Synod Council regarding the synod’s program proposal for the next
fiscal year

2) make a recommendation to Synod Council concerning compensation and benefits guidelines
for Rostered Ministers

3) make recommendation to the Synod Council concerning the synod’s investment portfolio

A team of no less than four and not more than seven people shall be appointed by the Synod Council.

c. which shall have the Synod Treasurer as an ex-officio member of this committee.

$11.01.B97.

continued



§11.01.C97. There shall be a Synod-Outreach Global Mission Committee

1) Global Mission Committee shall
a) raise the synod’s awareness of the global dimensions of the church,
b) promote support for the global work of spreading the Gospel of Jesus Christ,
¢) submit an annual program proposal for monies to be allocated for global mission;

d) relate to the Allegheny Synod’s Companion Synod, the Kenya Evangelical Lutheran
Church

S11.01.A23 There shall be a Synod Advocacy Team
a) Coordinate training for Rostered Ministers on racial justice and boundaries annually.

b) Raise awareness of issues in the world including but not limited to peace, justice, creation,
health, environment, racism.

S11.01.E18. There shall be a Leadership Committee

a. to provide counsel and guidance to the Synod’s ministry to and with leaders of this Synod.

b. which shall be composed of representatives from among active and retired pastors,
deacons, pastors serving under special call, authorized lay leaders and-atiaisonmember-

Authorlzed Lay Leaders Sp1r1tua1 Retreats Beaeoﬁs- Flrst Call Theologlcal Educatlon,

Special-Catl-Pastors; and-The Bishop’s Convocation and other forms of continuing
education for this Synod’s leaders shall be the committee’s focus.

d. whose-tasksaddressedbyeac cam;atthoug selyself-generated; shall be
responsive to suggestions made by the ELCA Reglon 8, the Blshop, Synod Council, and

other members of the Leadershlp Committee. Meet—mgs—of—t—he—]:ea&ersh—rp-eeﬁmrttee-
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§11.01.D97. There shall be a Candidacy Committee

a. which is related to the Leadership Committee for purposes of ministry support but is under the
direction of the Bishop and Synod Council.

b. which shall have ten members appointed to Synod Council. No committee member shall serve
for more than six consecutive years.

¢. whose operational process of this committee shall be as follows:

1) receive the Congregational Registration of potential candidates for ordained or certified
ministry,
2) receive information from and screen all candidates,

3) endorse each potential candidate for the appropriate preparatory program of studies,

)
)
4) review each potential candidate prior to final endorsement,

5) provide ongoing support and guidance to endorsed candidates and receive reports on
their progress, and

6) during the candidate’s last year of studies grant approval for (or deny) ordination or
certification.

d. after careful review, withdraw the endorsement of a candidate not deemed to be making
satisfactory progress.

IV. Secretary Finney’s recommendation to remove a conflicting bylaw.

Premise: We have two bylaws in the Allegheny Synod Constitution that contradict each other...

156.04.01.

It is the goal of this synod that at least 10 percent of the voting members of the Synod Assembly, Synod
Council, committees, and organizational units of this synod be youth and young adults. The Synod Council
shall establish a plan for implementing this goal. For purposes of the constitution, bylaws, and continuing
resolutions of this synod, the term “youth” means a voting member of a congregation who has not reached the
age of 18 at the time of election or appointment for service. The term “young adult” means a voting member of
a congregation between the ages of 18 and 30 at the time of election or appointment for service.

* Bylaw 156.04.01. is a required bylaw, affirmed & re-codified by the 2022 Churchwide Assembly.

$10.01.05.

The member representing youth on the Synod Council shall be at least fifteen years of age and shall not be older
than twenty-one years of age at the time of his or her election.

* Bylaw S10.01.05. is a non-required bylaw, which was introduced at the synod level prior to 2012.

Recommended Action: ] would recommend that bylaw $10.01.05 be removed from the Synod Constitution.
This synod may amend its bylaws at any meeting of the Synod Assembly by a two-thirds vote of voting members
of the assembly present and voting, after having been moved and presented in writing over the signatures of at
least ten members.
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Minutes of the 34th Assembly of the Allegheny Synod

A Virtual Assembly via Zoom
Hosted from the Allegheny Synod Office, June 11, 2022
Built on a Rock

JUNE 11, 2022

Welcome

Bishop Paula Schmitt opened the 34th Allegheny Synod Assembly at 8:45am via Zoom

Adoption of the 2021 Minutes

Upon motion by Bill Layton, seconded from the floor of the assembly

* SA22.06.03 - to adopt the minutes of the 2021 Synod Assembly as presented... the motion is adopted

Adoption of the Agenda
Upon motion by Bishop, seconded from the floor of the Assembly
* SA22.06.04 — to adopt the agenda for the 2022 Synod Assembly... the motion is adopted

Rules of Procedural (2022 Bulletin of Reports, pages 7 & 8)
Upon motion by Bishop Schmitt, seconded from the floor of the Assembly
* SA22.06.05 - to adopt the Rules of Procedure for the Synod Assembly ... the motion is adopted
Upon motion by Vice President Ann Ferry, seconded from the floor of the Assembly
* SA22.06.06 - To give voice & vote to the UCC pastors & the ELCA Vicars for this Assembly... the motion is adopted

PLENARY SESSION 1

Introductions

¢ Dr. Ryan Cumming — ELCA representative

* Synod Officers

* Synod Assembly Parliamentarian — Sam Clapper, of counsel
* Asst. to the Bishop/DEM Pr. Kevin Shock

* Assembly Committee Chair Jene Flegel

e Cam Ron Video - Johnstown

* Dr. Pat Savage — R&C Committee chair

! All BOR page references in the 2022 Minutes refer to the “2022 Bulletin of Reports” continued
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MINUTES OF THE 2022 ASSEMBLY OF THE ALLEGHENY SYNOD

Report of the Bishop (2022 Bulletin of Reports, pages 36 & 37)
* A Pastoral conversation with the Synod
* Rebuild, reunite & revive
* Matthew 7:24 — built on a rock
* What tools do you have, how will you support our rebuilding project
* An invitation to you, about how your gifts will contribute to our rebuilding project

* With Christ as our foundation, anything is possible
Prayer & 1st Ballot

Report of the Vice President — Ann Ferry (2022 Bulletin of Reports, page 51)
* Change is a good thing... Bishop Paula & DEM Kevin

* Praying that we use the gifts to be the light of the world to our neighbors

Report of the Synod Secretary - Dave Finney (2022 Bulletin of Reports, pages 52 & 53)

Report of the Synod Treasurer - Bill Layton (2022 Bulletin of Reports, page 72)

* The Audit — an unqualified audit (the highest audit grade available)
o No evidence of fraud or theft
* Budget Report
o Total mission support has been a 2% drop per year in mission support
o Ordained Staff Sabbatical — a new line in the budget
o Travel expenses are on the rise, our forecast may need to be revised

o We are returning some of our Partners to pre-COVID levels, owing to a strong year-end increase in
mission support

o We continue to see the need to withdraw $30,000 annually from our investments, in order to balance
our budget

* Compensation & Benefits Manual
o A 5% increase to the recommended compensation for the next fiscal year

o Some minor changes in verbiage in the Manual

continued
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MINUTES OF THE 2022 ASSEMBLY OF THE ALLEGHENY SYNOD

Report of the 1st ballot - Pr. Glen Foster

Q1 - Synod Council (lay female) 3-year term, elect 1
* 129 number of valid ballots, 65 minimum to elect
o Joyce Long — 129 votes
* Joyce Long is re-elected to a second 3-year term on Synod Council
Q2 - Synod Council (lay male) 3-year term, elect 1
* No election
Q3 - Synod Council (ordained) 3-year term, elect 1
* 132 number of valid ballots, 67 minimum to elect
o Rev. Becky Horn — 69 votes
o Rev. Marth Jo Irvin-Stellabotte — 63 votes
* The Rev. Becky Horn is re-elected to a second 3-year term on Synod Council
Q4 — Synod Council (youth) 2-year term, elect 1
* No election
Q5 — Consultation Committee (clergy male) 6-year term, elect 1
* No election
Q6 — Consultation Committee (clergy female) 4-year term, elect 1
* No election
Q7 - Discipline Committee (lay male) 6-year term, elect 1
* 120 number of valid ballots, 61 minimum number to elect
o Tom Horn - 120 votes
* Tom Horn is re-elected to a second 6-year term on the Discipline Committee”
Q8 - Discipline Committee (lay female) 6-year term, elect 1
* No election
Q9 - Discipline Committee (clergy female) 4-year term, elect 1
* No election
Q10 - Mission Endowment Fund Committee, 3-year term, elect 1
* 125 number of valid ballots, 63 minimum number to elect
o Allan Ilgen - 125 votes
* Allen Ilgen is elected to a 3-year term on the MEF Committee

2 This election was disallowed as per provision +S71.03. of the Allegheny Synod Constitution, which prohibits con-

secutive re-election to the Discipline Committee. Mr. Horn was subsequently appointed to a 6-year term of service

on the Consultation Committee as per SC22.07.05. )
continued

54



MINUTES OF THE 2022 ASSEMBLY OF THE ALLEGHENY SYNOD

Q11 - Mission Endowment Fund Committee, 2-year term, elect 1
* 126 number of valid ballots, 64 minimum number to elect
o William Lonsinger — 126 votes
* William Lonsinger is elected to a 2-year term on the MEF Committee
Q12 — Mission Endowment Fund Committee, 1-year term, elect 1
* 130 number of valid ballots, 66 minimum number to elect
o Edward Jenkins — 130 votes
* Edward Jenkins is elected to a 1-year term on the MEF Committee
Q13 - Synod Council (ordained) 2-year term, elect 1
* 137 number of valid ballots, 69 minimum number to elect
o Rev. Marty Jo Irvin-Stellabotte — 137 votes
* Rev. Marty Jo Irvin-Stellabotte is elected to a 2-year term on Synod Council
Q 14 - Synod Council (ordained) 1-year term, elect 1
* 136 number of valid ballots, 69 minimum number to elect
o Rev. Ralph Hamer - 136 votes

* Rev. Ralph Hamer is elected to a 1-year term on Synod Council

ELCA Churchwide Representative Report - Dr. Ryan Cumming?

Acts 2:1-6, 41-47 — the Day of Pentecost

Your ministry in the Allegheny Synod empowers this church, in 2021 the Allegheny Synod forwarded
$303,293.00 to the ELCA

* Gloria de Dios — a path to a new Spanish speaking congregation in our Synod

* ELCA Fund for Leaders scholarship program supports students of tremendous promise attending
ELCA seminaries.

* ELCA World Hunger - $2.3 million in food, clean water, education, public policy advocating & more

® ELCA Public Policy Advocacy... https://www.elca.org/advocacy

* AMMPARO is a holistic, whole church commitment by the ELCA, as a church in the world, to
accompany children today and in the future... https://www.elca.org/ammparo

Churchwide Synod Assembly Video - Presiding Bishop Elizabeth Eaton

Virtual Worship — Video from First Lutheran, Altoona PA

3 Ryan P. Cumming, Ph.D.,, is the program director for hunger education with ELCA World Hunger. In this role, he
directs the development of ELCA World Hunger’s educational resources, research trends in hunger and poverty and
supports communications with partners and congregations. In addition, Ryan teaches courses on theological ethics
and religious studies at Central Michigan University and Loyola University Chicago. Ryan is a former interim editor
of the Journal of Lutheran Ethics and was a member of the ELCA’s criminal justice social statement task force.

continued
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MINUTES OF THE 2022 ASSEMBLY OF THE ALLEGHENY SYNOD

PLENARY SESSION 2 .

Report of Reference & Counsel - Dr. Pat Savage

Presentation of three items for consideration of the 2022 Synod Assembly
* SA21.06.01 — Allegheny Synod Bishop’s Sabbatical
* SA22.06.01 — Memorial to Restructure the Governance of the ELCA

* SA22.06.02 — Memorial to Recommend a Structured Process for the Pre-Assembly Identification of
Nominees for the Election of a Presiding Bishop

ELCA Churchwide Representative Report of Home Area (World Hunger) - Dr. Ryan Cumming

* Providing tools, seed, protection of rights & other resources

* Hunger is a symptom of much deeper inequities

* Food alone will not resolve inequities

* The war in Ukraine is having a rippling effect on the global food system
* Everyone needs to have food to eat & a seat at the table

* We can't end hunger with food

* Holistic, transformative work at ELCA World Hunger

* Food is a symbol of hope

* An interlocking crisis around the world

* ELCA World Hunger... https://www.elca.org/Our-Work/Relief-and-Development/ELCA-World-Hunger

Clergy Anniversary Recognition

Five years
* Pr. Christine Roe, Faith First Cooperative
* Pr. Vicki Beilfuss, Holy Shepherd Parish
Ten years
* Pr. Brandon Cian, St. James, Huntingdon
* Pr. David Bowmen, Zion, Hollidaysburg
* Pr. Kevin McNamara, St. Paul, Mundy’s Corner
* Pr. Traci Marriot, St. Matthew, Martinsburg
Fifteen years
* Pr. Nathan Pile, Camp Sequanota
* Pr. Susan Williamson, Ferguson Township Lutheran Ministry

e Pr. Tiffany Marvich, Williamsburg Parish
continued
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MINUTES OF THE 2022 ASSEMBLY OF THE ALLEGHENY SYNOD

Twenty years

e Pr. Elisa Osman, ALSM, The Oaks

e Pr. Will Osman, St. John, Bellefonte
Twenty-five years

* Pr. Eli Hess, Trinity, Altoona

* Pr. Susan Haas Yatta, retired
Thirty years

* Deacon Alicia Anderson, Lutheran Campus Ministry at Penn State
Thirty-five years

* Pr. Denise Arpino, retired
Forty years

* Pr. P. Stevens Lynn, retired

* Pr. Ron Miller, Trinity, State College
Forty-five years

* Pr. Barry Folmar, First, Altoona
Sixty years

* Pr. Norman Gindelsperger, retired

Congregational Anniversary Recognition

125 years
* Mount Olivet Lutheran Church, Altoona
* Benscreek Lutheran Church, Hollsopple
150 years
e First English Lutheran Church, Tyrone
* First Lutheran Church, Portage
* Graef’s Lutheran Church, Cairnbrook

Compensation & Benefits Manual

Upon motion by Susan Younkin (New Centerville Parish), seconded from the floor of the Assembly

* SA22.06.07 - That we increase compensation for rostered ministers to 8% (the proposed base rate of
inflation)... the motion is lost

o 141 total votes: 49 yes votes, 90 no votes, 2 abstentions

continued
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MINUTES OF THE 2022 ASSEMBLY OF THE ALLEGHENY SYNOD

Report of Pr. Nathan Pile & Camp Sequanota (2022 Bulletin of Reports, page 114)

* A Word of Thanks — In the summer of 2022 Sequanota is preparing to begin the 75" summer of camping

* Together — Sequanota began in 1947 (just after WW2) when people came together to live out the mission of
God’s Church,

* Celebrating - the lives & the impact our ministry has had

Report from Lutheran Campus Ministry at Penn State (2022 Bulletin of Reports, page 108)

* Video presentation by Vicar Alicia Anderson

* Campus ministry during & post COVID

Report from ALSM (2022 Bulletin of Reports, pages 101-103)

* Video presentation by Dr. Pat Savage

* The ability to provide care for those whose resources are depleted

Report of Asst to the Bishop/DEM - Rev. Kevin Shock (2022 Bulletin of Reports, pages 38-39)

* Built on a Rock in times of war

* Christ’s evidence of new life

* Tell the story of what God is already doing thru you
* New life does not come without death

* We are not without hope!

* Built on a rock the church shall stand, even when most pews are empty. Working with less than what was
planned, God’s people still are proclaiming: exploring how to serve & bless, speaking of hope amid distress,
sharing our new life in Jesus.

Prayer & 2nd Ballot

Resolution SA21.06.01 — Ordained Synod Staft Sabbatical?
* (2022 Bulletin of Reports, page 118)
* 138 number of valid ballots, 70 minimum number to pass

o 115 Yes votes, 23 No votes... the Resolution is adopted

* Upon motion by Gary Gable, seconded by Andrea Paul - SC22.05.06 —to convey to the 2022 Synod Assembly resolution
SA21.06.01. Funding for this resolution will include establishment of an annual $1,000 transfer of funds to the Ordained
Synod Staff Sabbatical Fund, capped & maintained at $5,000, along with a recommendation to adopt the Resolution...
the motion is adopted

continued
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MINUTES OF THE 2022 ASSEMBLY OF THE ALLEGHENY SYNOD

SA22.06.08 — Motion to adopt the 2023-24 Synod Operating Spending Plan (Budget)®
* (2022 Bulletin of Reports, pages 73 - 76)
* 135 number of valid ballots, 68 minimum number to pass
o 131 Yes votes, 4 No votes... the motion is adopted
SA22.06.09 — To adopt the 2023 Allegheny Synod Compensation & Benefits Manual®
* (2022 Bulletin of Reports, pages 77 - 94)
* 137 number of valid ballots, 69 minimum number to pass
o 125 Yes votes, 12 No votes... the motion is adopted
Memorial SA22.06.01 — Memorial to Restructure the Governance of the ELCA”
* (2022 Bulletin of Reports, page 119)
* 129 number of valid ballots, 65 minimum number to pass
o 88 Yes votes, 41 No votes... the Memorial is adopted & conveyed to the Office of the Secretary ELCA

Memorial SA22.06.02 — Memorial to Recommend a Structured Process for the Pre-Assembly
Identification of Nominees for the Election of a Presiding Bishop®

* (2022 Bulletin of Reports, page 120)
* 130 number of valid ballots, 66 minimum number to pass

o 77 Yes votes, 53 No votes... the Memorial is adopted & conveyed to the Office of the Secretary ELCA

«

=N

~

3

Upon motion by Pr. Nancy Hoover, seconded by Allen Stump - SC22.05.08 — to accept the fiscal-year 2023-24 budget as
presented by the Finance Committee & convey this budget to the 2022 Synod Assembly, along with a recommendation
to adopt.... the motion is adopted

Upon motion by Pr. Amanda McCaffrey, seconded by Pr. Beck Horn - SC22.03.03 - to receive the updated 2023 Com-
pensation Manual from the Finance Committee & to convey this document to the 2022 Allegheny Synod Assembly,
along with the recommendation to adopt... the motion is adopted

The Synod Council considered the Memorial to Restructure the Governance of the Evangelical Lutheran Church in
America submitted by Bp. James Dunlop, Lower Susquehanna Synod — ELCA. This Memorial will be placed in the
2022 Bulletin of Reports as motion SA22.06.01 for consideration by the 2022 Allegheny Synod Assembly.

Upon motion by Pr. Becky Horn, seconded by Andrea Paul - SC.22.05.02 — received the Memorial to Recom-

mend a Structured Process for the Pre- Assembly Identification of Nominees for the Election of a Presiding Bishop
(SA22.06.02) & to convey this Memorial to the Committee on Reference & Counsel for their recommendation & to the
2022 Allegheny Synod Assembly for deliberation... the motion is adopted

continued
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MINUTES OF THE 2022 ASSEMBLY OF THE ALLEGHENY SYNOD

RESOLUTION OF APPRECIATION 2022

WHEREAS, the Allegheny Synod has met in Assembly and fulfilled its business;

WHEREAS, the Holy Spirit has enabled the Assembly in its action to fulfill its theme to be “Built on
a Rock” in our Allegheny Synod and in all of the world;

THEREFORE, be it resolved that the Allegheny Synod Assembly convening via Zoom on June 11
expresses its gratitude:

* to the synod assembly planning committee for arranging the agenda of the “Brady Bunch”
format to address business, education, and worship;

* to Bishop Paula for her calm demeanor and her leadership of our beloved synod during
turbulent times and for her encouragement to celebrate abundance and provide more support
for our congregations and ministries as we move toward a culture of generosity;

* to Camp Sequanota staff for opening our Assembly with joyous music;

* to Pastor Kevin Shock for reminding us we need to point to the future and the coming of
Jesus;

* to Bill Layton for his financial expertise and for his thorough explanation of the budget
proposal:

* to our synod partners for their ministries among us and for sharing their stories of how they
touch lives;

* to Ann Ferry who calls on us to meld together all of our talents and skills to serve our mission;
* to David Finney, our synod secretary, for keeping our records organized;

* to the technology crew for dealing with technological challenges of a virtual synod assembly;
* to the Help Team for responding to our questions;

* to Ryan Cumming, the ELCA Program Director of Hunger Education, for his informative
report on the status of World Hunger and Advocacy in the ELCA. Every one of us should have
a place at the table;

* to the rostered persons and congregations celebrating anniversaries of ministry;
* to all the faithful servants who serve on synod committees and synod council;

* to Pastor Glenn Foster for overseeing the elections of important synod offices;

* to the pastors who will serve as conference deans. Thank you for your leadership;

* to Bishop Eaton for her message of encouragement to move forward to rebuild; and

continued
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MINUTES OF THE 2022 ASSEMBLY OF THE ALLEGHENY SYNOD

* to some behind the scenes assistants among us (to name a few)....Michelle Bossler for distribution
of needed materials for our Zoom assembly; to the Caffeine Addiction Counselor, Bruno Moore; to
the clock watcher, Colette O’Day; to the Chief Information Officer, Otto Delupe; to the Long-Range
Planning Director, Kay Sera; to the philosopher, Wanda Y. Datso; to the prayer coach, Denise Hurt; to
the proofreader, Erin Spelling; to the self-esteem coach, Mia Culpa; to the solicitor of new ideas, Obie
Quiet, to the staff chaplain, Neil Down : and to all those persons who once again enabled us to conduct
a successful and prayerful assembly filled with “Zoom” fellowship.

This Assembly called upon us to remember that we are built on a rock. May we remember the strength we
share in the promise of Christ with all believers as we move forward together to fulfill our mission to serve in
the world.

Bishop Paula Schmitt declared the 34th Allegheny Synod Assembly closed at 3:47 pm
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Treasurer’s Report
Fiscal year 2022-2023

The past year was one of realization of a new normal. We have not been able to recover to the pre-Covid level
of receipts, and in fact, have even fallen back with respect to mission support.

Our cash revenue receipts reflected a net income of approximately $34,000. This was entirely due to the
$50,000 ELCA contribution to support the DEM position. Once again, we saw a decrease in total mission
support of 7.5% year over year. This was unusually large because of last year’s significant increase in January’s
receipts. We received no such increase this year.

Total expenses for the year were approximately $10,000 higher than last year. This can be attributed to the
increased personnel costs associated with the hiring of an Assistant to the Bishop/Part-time DEM. The office
staff is to be commended for keeping the other expenses flat and reducing some expenses. It is also noted
that our contributions to partners were reduced due to the fact that we did not receive a typical year-end
boost.

The Synod balance sheet was reduced by investment market value losses of $159,000. This unrealized loss is
reflective of the current economic climate of high inflation and higher interest rates. We anticipate that this
temporary unrealized loss will reverse with hopefully improving economic conditions.

We always thank God for you, and we thank you for your generosity. We continue to be mindful that without
you none of the initiatives undertaken by the Synod would occur.

Peace be with you,

William D. Layton
Treasurer
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Allegheny Synod Member Church Year-to-Year to Mission Church

Columnl Column2 Column3 Column4

Account Allegheny Synod, ELCA FYE 2024 FYE 2024 FYF 2025 FY'E 2025
Number Amended 1 Amended 2 Projected 1 Projected 2
5 052.4000.0 Unrestricted Mission Support S 552,613 $ 552,613 S 542,914 § 542,914
6 | 052.4050.0 Restricted Mission Support $ 61,606 $ 61,606 $ 65,614 $ 65,614
7 Total Mission Support $ 614,219 $ 614,219 $ 608,528 $ 608,528
8
9 Allegheny Synod Staffing Expenditures
10 Namber smended1 | Amended2 | Projectedd | Projod
11  052.7000.0 Bishop-Defined Compensation S 80,699 S 80,699 S 81,925 § 81,925
12 | 052.7020.0  Bishop's Assistant-Salary and Housing $ - S 29,892 $ - S 73,770
13 | 052.7021.0 Assistant and Part-Time DEM S 71,742 S 43,850 $ 73,770 § 5,000
14 | 052.7060.0  Office Manager S 45494 S 45,494 S 47,314 S 47,314
15 | 052.7061.0 Communications Coordinator S - S - S - S -
16 | 052.7082.0 Housekeeping $ 2,000 $ 2,000 $ 2,000 $ 2,000
17 | 052.7200.0  FICA-Support Staff $ 3,480 S 3,480 S 3,620 $ 3,620
18 | 052.7080.0  Synod Secretary $ 3,600 S 3,600 S 3,600 $ 3,600
19 | 052.7084.E  Synod Treasurer $ 3,600 $ 3,600 $ 3,600 $ 3,600
20 Total Compensation $ 210,616 S 212,615 $ 215,828 $ 220,828
21
22 Pension-Ordained Staff $ 18,293 S 18,293 $ 18,683 $ 19,283
23 Pension-Office Manager s 5,459 S 5,459 S 5,678 §$ 5,678
24 052.7100.0  Pension (Total) $ 23,752 S 23,752 $ 24,361 S 24,961
25
26 Healthcare $ 29857 S 29,857 $ 31,051 $ 31,051
27 Accrued PPO $ - S - S - $ -
28 @ 052.7110.0 Employee Health and Other Benefits $ 29,857 S 29,857 $ 31,051 $ 31,051
29
30 | 052.7131.0  Continuing Education $ 1,400 $ 1,400 $ 1,000 $ 1,000
31 | 052.9401.0 Memberships/Dues/Subscriptions s 1,200 $ 1,200 S 5,300 $ 5,300
32 Ordained Staff Sabbatical Accrual S = S - S - S -
33  052.8710.0  Staff Travel and Vehicle Related Costs S 15,000 $ 15,000 $ 10,000 S 10,000
34 | 052.8800.0 Vehicle Costs-Ins./Maint. Only S 500 S 500 S 500 S 500
35 Total Fringe Benefits-Ordained Staff S 18,100 $ 18,100 $ 16,800 S 16,800
36
37 Total Staffing Expenditures S 282,325 $ 284,324 S 288,040 $ 293,641
38 46% 46% 47% 48%
continued
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Allegheny Synod Member Church Year-to-Year to Mission Church

Columnl Column2 Column3 Columnig

Account FYE 2024 FYE 2024 FYE 2025 FYE 2025
Allegheny Synod, ELCA

Number Amended 1 Amended 2 Projected 1 Projected 2
39 Allegheny Synod Office Expenditures
40 | 052.8025.0  Accounting Services S 8,568 S 8,568 S 8,640 S 8,640
41 | 052.8005.0  Accounting Software/dB Fees (Logos) S 5460 S 5460 S 4,000 $ 4,000
42 052.8020.0  Audit Expense S 4,500 $ 4,500 $ 4,500 $ 4,500
43 052.8006.0 Bank and CC Fees S 7,000 $ 7,000 § 10,000 $ 10,000
44 052.9590.E  Depreciation S 6,500 $ 6,500 $ 6,100 $ 6,100
45 052.8400.0 Electricity S 1,500 S 1,500 S 1,500 $ 1,500
46 | 052.8103.0  General Supplies S 800 S 800 S 400 $ 400
47 052.8410.0 Heat S 720 S 720 S 720 $ 720
48 | 052.8101.E Miscellaneous S - S - S - S -
49 052.8201.0 Network Services S 900 $ 900 S 900 $ 900
50 052.8500.0  Office Equipment S 1,620 S 1,620 S 2,100 $ 2,100
Sl 052.8102.0  Office Supplies S 1,350 S 1,350 S 1,250 $ 1,250
52 052.8300.0 Postage S 1,000 S 1,000 S 900 $ 900
53 | 052.9300.0 Professional Insurance S 6,035 S 6,035 S 5,000 S 5,000
54 052.8430.0 Rent S 13,392 §$ 13,392 § 13,392 § 13,392
55 052.8420.0 Sewer & Water (3 780 S 780 S 780 § 780
56 | 052.8001.0 Software and Computer Maintenance S 1,943 S 1,943 S 4,000 S 4,000
57 052.8200.0 Telephone S 3,700 $ 3,700 S 3,000 $ 3,000
58 Total Office Expenditures S 65,768 S 65,768 S 67,182 $§ 67,182
59 11% 11% 11% 11%
60 Allegheny Synod Partner-Related Expenditures
61 | 054.9101.0  Allegheny Lutheran Social Ministries S 4,000 $ 4,000 $ 8,000 $ 8,000
62  052.9405.0 Ecumenical S - S - S - S -
63 | 054.9107.0 LAMPA s 1,078 S 1,078 S 1,078 § 1,078
64 | 052.9431.0 Lutheran Planned Giving (S - S - S - S -
65 001.9100.0 Mission Support-ELCA $ 255,398 S 228,676 S 234,685 § 192,200
66 PA Council of Churches s - S - s - S -
67 | 054.9104.0 Penn State Campus Ministry S 11,000 $ 11,000 $ 11,000 $ 11,000
68 | 052.9433.0 Region8 $ - S - s 3,230 $ 3,230
69 054.9103.0  Sequanota S 33,500 $ 33,500 S 33,500 S 33,500
70 | 054.9108.0 Shawnee Park Chaplaincy (3 - s - s - s -
71 54.9102.0 United Lutheran Seminary S 13,500 $ 13,500 $ 13,500 S 13,500
72 54.9109.0 United Lutheran Seminary-Designated Gift S - S - S - S -
73 Total Partner-Related Expenditures $ 318,476 S 291,754 S 304,993 § 262,508
74 52% 48% 50% 43%
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7S Allegheny Synod Programmatic Expenditures
76 52.4204.E Bishop's Convocation Leaders Expenses S 5,500 S 5,500 S 3,000 S 3,000
77 @ 052.9180.0 Candidacy Expenses S 2,250 S 2,250 S 1,000 $ 1,000
78 | 052.9420.E Leadership Support S - S -
79 052.9450.E  Synod Leadership Team S 5,000 S 5,000 S 5,000 S 5,000
80 | 052.9464.E DEM Expenses S - S - S - $ -
81 | 052.9210.0  First Call Theological Education S 3,000 S 3,000 S 1,000 $ 1,000
82 | 052.9430.0 Global Ministry Team S 50 $ 50 $ - S -
83 | 0.52.9802.0 Hospitality $ 1,000 $ 1,000 $ 1,000 $ 1,000
84 052.4207.E  lgnite/Discerning Your Discipleship Expenses S 250 S 250 $ 500 S 500
85 | 052.9432.0  Joint Regional Ministries s - S - s - s -
86 | 052.4202.E  Lutheran Day-Lakemont Expenses S 200 S 200 S 200 S 200
87 | 0.52.9801.0 Memorials/Floral Tributes S 100 S 100 S 100 $ 100
88 | 052.8101.E  Micellaneous, Other Ministry Teams S - S - S - S -
89 | 052.8650.0  Ministry Resources s 2,500 $ 2,500 $ 600 $ 600
90 = 052.9460.0  New Ministry Initiatives $ -8 -8 - S -
91 | 052.8715.0 Non-Synod Staff Travel S - S - S - S -
92 | 052.9410.0  Reconciliation Ministry Team s - S - S - S -
93 | 052.8801.0 Rostered Leader Events S 1,800 S 1,800 $ 1,000 S 1,000
94 Seminarian Grants S 11,683 S 11,683 S 14,900 $ 14,900
95 052.4201.E  Synod Assembly Expenses S 2,500 S 2,500 S 4,000 $ 4,000
96 | 052.9440.0  Synod Council Expenses S 1,350 $ 1,350 $ 1,000 $ 1,000
97 | 052.8600.0 The Lutheran Letter (Expense after Donations) S 1,200 S 1,200 §$ 1,200 S 1,200
98 | 052.9214.0  Vitality and Innovation Grants S 5,000 S 5,000 $ 5,000 $ 5,000
99 Women in Ministry Event Expenses S - S - S - S -
100 Worship Team $ 300 $ 300 $ 300 $ 300
101 052.4205.E  Youth Team S 3,000 $ 3,000 $ 1,000 S 1,000
102 Total Programmatic Expenditures $ 46,683 $ 46,683 S 40,800 $ 40,800
103 8% 8% 7% 7%
104 Allegheny Synod Total Expenditures $ 713,252 $ 688,529 $ 701,016 $ 664,131
105
106 Allegheny Synod Operational Deficit/Surplus $ (99,033) $  (74,311) $ (92,488) $ (55,603)
107
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108 Allegheny Synod Supplemental Income Sources
109 052.4100.0 | ELCA COVID-19 Grant 5 $ $ - S
110 052.4105.  ELCA DEM Grant $ 10,000 $ 10,000 $ 10,000 $ 10,000
111 052.4106.1  ELCA DEM Reimbursement Salary and Benefits S 46,647 S 21,925 $ 36,885 S
112 052.6500.0  Interest Income S S - S - S
113 Investment Fund Rollover $ 30,703 $ 30,703 $ 30,703 S 30,703
114 PPP Loan S $ - $ - $
115 Seminarian Support Fund Rollover $ 11,683 $ 11,683 $ 14,900 $ 14,900
116 Revenue Appeal (Synod) s S $ - $
117 Total Supplemental Income $ 99,033 $ 74,311 $ 92,488 S 55,603
118
119 Allegheny Synod Adjusted Deficit/Surplus ($0) S0 S0 ($0)
120
121
122 Synod ELCA support % 46% 41% 43% 35%
123

Amended 1 & Projected 1 - Pastor Shock
124 remains in the same situation (328) (27,050) (9,626) (52,111)

Amended 2 & Projected 2 - Pastor Shock
becomes fulltime Asst. to the Bishop with no
125 ELCA support for DEM
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COMMITTEE REPORTS N,

Allegheny Synod Candidacy Committee = ————

Candidacy in the ELCA is a time of discernment for
candidates, committees and seminaries. We work in
partnership with each other through the process to ensure
candidates are supported and cared for as they discern the
future to which the Holy Spirit is calling them. The Allegheny
Synod Candidacy Committee is currently accompanying
eight candidates at different phases of the process.

Candidacy is a process. There are three required ‘touch
points’ with the Candidacy Committee, Entrance,
Endorsement and Approval. At each of these steps in the
process there is a written essay and an in-person interview
with the committee. These are the times when candidates
have the opportunity to speak more fully about how they
are being formed for ministry and what they are learning
about themselves and the church. It is a privilege to walk
alongside our candidates as they learn and grow.

The Allegheny Synod candidates are:

Jennifer Bobolsky. Jennifer attend United Lutheran
Seminary and is doing ministerial practice work at St. Luke
in Roaring Spring.

Christy Harford. Christy is a candidate in the TEEM
(Theological Education for Emerging Ministries) program.
Christy will earn a Certificate of Theological Studies.
Christy’s ministry site placement is Trinity Lutheran in
Sidman and she has started working with First Lutheran in
Johnstown. Christy’s home congregation is Christ Lutheran
in Johnstown.

Regina Holliday. Regina is a candidate in the TEEM
program currently completing her internship year. Regina
started her process with Journey in Faith Ministries and
is now serving at Trinity Lutheran and Horner Lutheran
in Somerset. Regina will earn a Certificate of Theological
Studies. Regina’s home congregation is Christ Lutheran in
Grantsville, MD.

67

Penny Koontz. Penny attends United Lutheran Seminary
and is in the TEEM program. Penny’s ministry site
assignment is Mt. Olive Lutheran in Fairhope and she
also works with Christ Lutheran in Buffalo Mills. Penny
will earn a Certificate of Theological Studies. Both
congregations are in the Bedford Conference. Penny’s
home congregation is Laurel Trinity is Jennerstown.

Steve Koths. Steve attends United Lutheran Seminary
and is a candidate in the TEEM program. Steve had been
serving Shiloh Lutheran in State College for many years
as a lay worship leader before discerning this next step
toward ordination. Steve continues to serve Shiloh as he
completes his education toward ordination. Steve will
earn a Certificate of Theological Studies Steve’s home
congregation is Grace Lutheran in State College.

Allen Stump. Allen attends United Lutheran Seminary and
is a candidate in the TEEM program. Allen’s ministry sites
are Christ Casebeer Lutheran and Laurel Trinity Lutheran
in the Laurel Highlands Conference. Allen is completing
his internship year and is looking forward to ordination.
Allen will earn a Certificate of Theological Studies. Allen’s
home congregation is St. David’s in Hanover.

Laura Waltermire. Laura has graduated from Wartburg
Seminary in Dubuque, Iowa with a Master of Divinity.
Laura was assigned to the Allegheny Synod and is currently
interviewing with one of our congregations. When she
receives a call, she will be ordained. Laura’s home parish

is the Laurel Mountain Lutheran Parish in the Laurel
Highlands Conference.

Ruth Williamson. Ruth is a graduate of Luther Seminary in
Minnesota with a Master of Divinity. Ruth took some time
off from the Candidacy process to attend to her health and
well-being. We are excited to continue to walk with her as
she discerns where God is calling her next. Ruth’s home
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congregation is Gatesburg and Pine Hall Lutheran in the
Nittany Conference.

The Candidacy Committee has had four inquiries from
candidates and looks forward to how the Holy Spirit will
guide and direct them as they continue to discern how they
are being called to ministry. If you or someone you know

is sensing a call to serve the church as an ordained leader,
please be in contact with the Office of the Bishop. There are
resources and support available for the process.

We give thanks for the work of Pastor Becky Resch, the
ELCA Candidacy Manager for our region. Her insight and
helpful support are vital to our committee in its decisions.
Deacon Chelle Huth is the Seminary Representative to our
Committee. She provides useful information regarding the
seminary’s guidelines and expectations.

Respectfully submitted on behalf of the
Allegheny Synod Candidacy Committee
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2024 Compensation and Benefits Manual

A Tool for Ministry Budgeting in the Allegheny Synod, ELCA

This manual is intended as a tool for ministry sites and their ministers of Word and Sacrament or
ministers of Word and Service to mutually plan and budget for the minister’s compensation and
benefits.

Predominantly we think of ministry in terms of a minister’s efforts for members of the ministry
on behalf of Jesus Christ. In the same way, the ministry of the laity includes care of the minister
and the minister’s family on behalf of Jesus Christ.

In many ministry settings, a specific team is tasked with primary concern for care of the minister
and their family. One of the key tasks of such a team is to discuss annually with the minister a
fair and equitable compensation package. Since the minister depends on the ministry employer
to make ample provision for their financial needs, the minister should have the opportunity to
discuss those needs in an open and supportive forum. This team is in a position to provide such a
forum. The team can gather data from the minister about their financial needs and subsequently
make recommendations to the Finance Committee, Council or Board, and/or Congregation for
fair and equitable compensation.

There are reasons for the varieties of financial compensation packages within this Synod and the
ELCA. Some ministries have full-time ministers while others have less than full-time ministerial
service. Some have multiple ministers on staff. Some cooperatives have one minister serving
multiple locations. Some ministers have additional education, training, or work experience prior
to entering the ministry that benefits their ministry. It is the intention of the Synod to affirm the
reality of different ministry arrangements while at the same time ensuring adequate and fair
compensation.

This document attempts to provide flexibility in determining base salary by only specifying
minimum amounts, in negotiating housing arrangements, and in providing components for some
other benefits. Primary in all that is recommended here is the need for the minister and team
members to discuss openly and honestly the subject of money and the minister’s responsibilities
and needs.

This document is not intended to serve as financial or tax advice. Ministry employers are
responsible for following legal employment practices regarding compensation and taxation.
Ministers are strongly encouraged to employ a qualified tax accountant and/or financial advisor
to review their compensation and ensure compliance with tax codes.

continued
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2024 Compensation and Benefits Manual (continuation)

Worksheet for Budgeting Minister’s Compensation
Each amount is calculated individually on the indicated pages.

* Some items depend on type of housing compensation and/or medical plan.

Salary & Housing

A. Annual Base Salary (p 3)
B. Furnishing Allowance (p 4)*
C. Social Security Allowance (p 4-5) $

Benefits

D. Portico Pension Contribution (p 5)
E. Other Portico Benefits (p 6-7)
F. Housing Equity Allowance (p 7)* + $

Professional Expenses

G. Synod Assembly & Conference Expenses (p 8)
H. Automobile Expense (p 8-9)

I. Continuing Education (Etc.) Expenses (p 9)

J. Business & Attire Expense (p 9-10)

K. Leadership Development Expense (p 10)

L. Medical Expense Reimbursement (p 11)* + $

Total paid to/for Minister by Employer = $

To Facilitate Minster’s Required Vacation Compensation
(Budgeted by the Ministry, Not Paid to the Minister)

Estimated Supply Expense (p 11) + $

Il
©»

Total Budgeted Expense for Rostered Ministry

Report page 2 of 19 continued
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2024 Compensation and Benefits Manual (continuation)

A. Annual Base Salary Compensation

Listed below are recommended minimum guidelines for use in developing the compensation
package for Ministers of Word and Sacrament and Ministers of Word and Service. Each
ministry setting requires unique responsibilities; adequate compensation is related but not limited
to the expectations of the minister and the ministry they are serving. Ministry employers may
choose to compensate ministers beyond the minimum guidelines for additional degrees,
certifications, or years of other relevant professional experience.

1) Each year the Synod Finance Committee reviews current economic indicators to determine an
appropriate starting salary. Starting salary for ministers ordained in 2024 increased 4% from
2023.

2) Salary is increased for each year of experience by $500.

To Calculate years of experience, subtract the minister’s year of ordination from 2024.

2024 - (Year of Ordination) = Years of Experience
Base Salary with a Parsonage $40,770
Add Years of Experience x $500 +

Minimum Salary with a Parsonage =

OR
Base Salary without a Parsonage $57,170
Add Years of Experience x $500 +

Minimum Salary without a Parsonage =

AND

Compensation for additional degrees,
certifications, years of other relevant
professional experience +

Base Salary A. $

Report page 3 of 19 continued
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2024 Compensation and Benefits Manual (continuation)

B. Housing & Furnishing Allowance

A minister whose compensation does not include a parsonage may designate as housing
allowance an amount of compensation which is excluded from their Federal taxable income up to
the fair rental value of a furnished home plus utilities to the extent that the allowance is actually
expended for housing. Qualifying Housing Allowance expenses include rent payments, principal
and interest payments on mortgages, taxes, utilities, maintenance, insurance, furnishing, and
landscaping.

For the purpose of including a housing allowance in calculating the Total Defined
Compensation, Portico will add 30% to Base Salary for a minister whose compensation includes
a parsonage.

A minister may receive a Furnishing Allowance. The Furnishing Allowance is excluded from
Federal Income Tax to the extent that the allowance is actually expended for furnishing;
however, the amount used is subject to Social Security Tax. The Furnishing Allowance is paid
directly to the minister and is in addition to any maintenance and repair costs paid directly or
reimbursed by the ministry employer.

Furnishing Allowance B. $

C. Social Security Allowance

For Social Security purposes, ministers are taxed as if they are self-employed. The current
combined Social Security and Medicare tax is 15.3%. The Synod policy requires the ministry
site to assume at least 50% of the combined Social Security and Medicare tax that the minister is
required to pay or an equivalent amount if the minister had previously opted out of Social
Security.

To calculate the compensation subject to Social Security Tax, add the Base Salary (A), 30% of
Base Salary for ministers with a parsonage only, Furnishing Allowance (B), and any other

allowances paid directly to the minister, excluding reimbursed expenses.

A. Base Salary

30% of A. + (for ministers with a parsonage only)
B. Furnishing Allowance  + (if utilized)
Other Allowances +

(C1) Compensation Subject to SS Tax

To calculate the Social Security Tax, multiply the minister’s compensation (C1) x 15.3%.
Cl x.153 = (C2) Social Security Tax

Report page 4 of 19 continued
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2024 Compensation and Benefits Manual (continuation)

To calculate the Social Security Allowance paid by the ministry employer, multiply the
minister’s Social Security Tax (C2) x at least 50% (more if the ministry employer chooses).

C2 x .5 (or more) = (C) Social Security Allowance

Social Security Allowance C. $

D. Portico Pension Contribution

Portico Benefits Services administrates pension benefits for the ELCA. The Synod policy
encourages the ministry employer to contribute to the minister’s pension fund at a rate of 12% of
the Defined Compensation.

To calculate the Portico Defined Compensation, add the Base Salary (A), 30% of the Base Salary
for ministers with a parsonage only, the Furnishing Allowance (B), and the Social Security
Allowance (C).

A. Base Salary

30% of A + (for ministers with a parsonage only)
B. Furnishing Allowance +
C. Social Security Allowance +

(D1) Portico Defined Compensation

To calculate the Pension Contribution paid by the ministry employer, multiply the minister’s
Portico Defined Compensation (D1) x 12%.

D1. x.12 = (D) Pension Contribution

Pension Contribution D. $

E. Other Portico-ELCA Benefits Contribution

Portico Benefit Services, the nonprofit benefit ministry of the ELCA, provides the benefit
program for rostered ministers, lay employees, and their families. Portico provides health, dental,
prescription drug, retirement, disability, and group life insurance benefits in one bundled
program.* This program is designed to address the needs of rostered ministers and provide

i
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2024 Compensation and Benefits Manual (continuation)

seamless benefits during change of call, leave from call, and other events unique to ministry. A
bundled approach helps ensure rostered ministers and lay employees are protected against
significant financial loss from a variety of risks. Through Portico, ministries in this synod and
across the country pool their collective purchasing power to provide benefits in a cost-effective
manner. For more information, see the ELCA Philosophy of Benefits.

Congregations and plan members share the cost of benefits. Congregations are expected to
support the well-being of their covered plan members by paying 100% of the cost of non-elective
benefits. Plan members are expected to participate in the cost of utilizing the benefits (e.g.,
deductibles, coinsurance, and copays).

* A plan member may waive health coverage if they have access to valid medical insurance
coverage through their spouse or another employer.

Current contribution rates for benefits are available on at EmployerLink.PorticoBenefits.org or
by calling Portico at 800.352.2876.

ELCA Survivor Benefit
Basic group life insurance is offered through Securian is paid for by the congregation.
Supplemental insurance can be purchased by the rostered minister.

ELCA Disability Benefits

When approved, the ELCA disability trust provides monthly income, retirement plan
contribution, and health coverage. There are two types of disability benefits: short term and long
term. Short term (60 days) compensation and benefits are paid by the congregation. Long term
(over 60 days) disability benefits are paid by the ELCA’s disability trust.

ELCA Retirement

The ELCA maintains a defined contribution retirement plan for rostered ministers. The
Allegheny Synod encourages congregations to contribute a minimum of 12% of the rostered
minister’s defined compensation to the retirement plan. Members in the plan can also contribute
pre-tax contributions through payroll deduction.

ELCA Health Benefit

The ELCA’s health benefit plans cover the following areas: medical, dental, prescription
coverage, tax advantage accounts (Flexible Spending and Health Savings Accounts) and
wellness support. The ELCA Church Council has approved a balance of cost-sharing between
congregations and plan members. Portico offers a choice of ELCA-Primary health benefit
options that fit this approved balance: Gold+, and Silver+ with either Level A or B employer
HSA contribution. Each fall, congregations should engage in conversation with their sponsored
plan members to determine the option that best fits their needs, and then make their selection
during annual enrollment. In 2013 the Allegheny synod council voted to recommend the Gold+
level.

Plan Choice

Cost of Plan
Portico Benefits E. $

Report page 6 of 19 continued
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2024 Compensation and Benefits Manual (continuation)

F. Housing Equity Allowance (For Ministers with a Parsonage Only)

When a parsonage is furnished as part of the minister’s compensation, the minister does not have
the opportunity to build equity as a homeowner. The ministry employer may compensate for this
lack of equity with a Housing Equity Allowance. Recommended Housing Equity Allowance
Provisions:

1. The Housing Equity Allowance equals 3% of the minister’s Defined Compensation.

2. The ministry employer pays this amount in monthly installments to a depository agreed to by
the ministry employer and the minister.

3. Use of the funds is limited to the provision of housing whenever it is needed, specifically at
the time of retirement, disability, or death, or when a congregation disposes of its parsonage.

4. Provisions are to be made for changing the depository when required by relocation of the
minister, provided that the original contractual limitations for the use of the funds are
maintained.

To calculate the Housing Equity Allowance paid by the ministry employer, multiply the Defined
Compensation (D1) x 3%.

Dl1. x .03 = (F) Housing Equity Allowance

Housing Equity Allowance F. $

Professional Expenses
The IRS has made it difficult to itemize and deduct professional expenses. Therefore, it is
recommenced that the ministry employer reimburse professional expenses in full and budget
accordingly for these anticipated costs, reviewing these allowances frequently. Professional
expenses include:

G. Synod Assembly and Conference Expenses

H. Automobile Expenses

I. Continuing Education, Book, Periodical, and Digital Resource Expenses

J. Ministry-Related Business and Attire Expenses

K. Leadership Development

Additional Professional Expenses unique to a ministry may be incurred and compensated.

G. Synod Assembly and Conference Expenses

All ministers are required to attend the annual Synod Assembly and Bishop’s Convocation, for
which the ministry employer is required to pay registration, lodging, and meals for the minister
while attending these events. Further, ministers may be expected to attend other Synod
conferences or trainings, and the ministry employer is expected to pay those registration fees and
expenses as well. Expenses for Synod Assembly, Convocation, and other Synod conferences or
trainings are to be covered in addition to Continuing Education expenses.

i
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2024 Compensation and Benefits Manual (continuation)

Typical expenses for Synod Assembly and Bishop’s Convocation are $300 each ($600 total).
Ministers in the first three years of their first call after graduation/ordination are required to
attend First Call Theological Education (FCTE). FCTE incurs a fee of $200/year for three years.

Synod Assembly & Conference Expenses G. $

H. Automobile Expenses

In most ministry settings, the minister will incur transportation costs that include fuel, repairs,
insurance, tolls, etc. The IRS allows reimbursement of a specific amount per mile when a car is
used for business purposes. American Automobile Association (AAA) and Department of
Transportation studies indicate that the cost of operating automobiles is greater than the mileage
reimbursement allowed by the IRS. The ministry employer should provide to the minister a
travel allowance adequate to cover all costs. The Synod recommends three possible
arrangements (in order of preference):

1. An employer-owned or leased car. The ministry employer owns or leases a car for the
minister to use in the course of their duties; the employer pays the cost of fuel and repairs.

2. Reimbursement to the minister for actual miles driven. The employer pays the leader for the
use of their car based on an agreed upon amount per mile and in accordance with IRS
regulations. The IRS rate for 2023 is 65.5 cents per mile; this may change in 2024. Amounts up
to the IRS rate are not taxable; any amount paid in excess of the IRS rate is taxable
compensation.

3. Pay the leader a flat rate for transportation. Having budgeted an amount for travel, the
ministry employer pays the minister a regular amount, regardless of the miles driven by the
leader. A flat rate travel compensation is considered taxable income, so an additional 15%-20%
should be added to the allowance to account for the additional tax obligation of the minister.

Automobile Expense H. $

I. Continuing Education, Book, Periodical, and Digital Resource Expenses

In order to update their skills and strengthen their ministry, the ELCA expects ministers to
participate in at least 50 contact hours of Continuing Education (Life-Long Learning/
Professional Development) annually. Such activities are not vacations, and ministry employers
shall provide both time and money to facilitate these learning opportunities.

For the minister to keep abreast of developments in theology and ministry, expenses for books,
periodicals, and digital resources are included with Continuing Education.

Like the Housing Equity Allowance, an account with a depository agreed to by the minister and
the ministry employer should be established for Continuing Education. The Synod recommends
the employer contribute at least $700 and the minister at least $300 annually.

Two weeks study leave, or its equivalent, is to be provided over and above vacation.

Continuing Education, Book, Periodical, Digital Resource Expenses 1. $
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2024 Compensation and Benefits Manual (continuation)

J. Ministry Related Business and Attire Expenses
The IRS has made it difficult to itemize and deduct professional expenses. Therefore the Synod

recommends the ministry employer reimburse in full professional expenses including, but not
limited to, professional attire such as vestments and clerics, ministry use of personal technical
resources (i.e. cell phone, computer), professional organization dues, and business entertainment.

Ministry Related Business and Attire Expense J. $

K. Leadership Development

Leadership Development is different than Continuing Education or vacation, which benefit the
ministry but are for the minister’s personal development, rest, and renewal. Leadership
development benefits the ministry’s well-being and growth. The Synod recommends that the
ministry employer offer at least $500 for Leadership Development which may include retreats,
resources, coaching, or other education for the minister’s development and growth.

Leadership Development Expense K. $

L. Flexible Spending Accounts/Medical Expense Reimbursement
(Premiums for Medical and Dental Benefits are not to be included here. See p. 5-6)

Health Flexible Spending Account (FSA)

A minister with Platinum+ or Gold+ plans may set aside an amount, pretax, to pay for eligible
out of pocket health care expenses. The minister has access to the full amount of the FSA
election starting January 1, even though contributions with be withheld from each paycheck
throughout the plan year.

Health Savings Account (HSA)

A minister with Silver+ or Bronze+ may set aside pretax money to pay for eligible out of pocket
health care expenses. The minister and employer can contribute and any earned wellness dollars
are deposited here. For the calendar year 2022, an HSA accepts up to $3650 per member or
$7300 per family, plus an additional $1000 if age 55 or older. (Check allowed amounts for 2023
when available.)

Dependent (Day) Care Flexible Spending Account
A minister may set aside an amount, pretax, to pay for day care expenses incurred for the care of
the minister’s child(ren) or other eligible dependent to enable the minister to work.

Flexible Sending Accounts can be established through Portico Benefit Services.

Flexible Spending Designation $ (made by the minister; not an additional
budgeted item)

FSA, HSA, and Depend Care Account contributions are capped; check current allowed amounts.

Medical Expense Reimbursement
The leader may be reimbursed for copays or medical expenses not otherwise covered by
insurance.

Medical Expense Reimbursement L. $
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Pre-Tax Contribution

Contributions up to the amount permissible by the IRS are made to Portico Benefit Services
and/or other approved depositories. The minister should contact Portico for details on the IRS
annual limits for retirement plan contributions.

Pre-Tax Contribution $ (made by the minister; not an additional budgeted item)

Related Items

Vacation

Sabbath is a commandment of God; therefore, weekly time off and annual vacation are necessary
for the minister’s personal physical, mental, and spiritual health as well as for their leadership by
example. The Synod requires a minimum of four weeks annual vacation, which includes four
Sundays, and a minimum of one day off each week. Coverage should be arranged so that the
minister is not “on call” during scheduled vacation time. The ministry employer may grant
additional vacation time based on the length of service in the ministry.

Vacation of weeks per year (including Sundays)

The 2024 rate for Sunday supply worship leadership will be $135 for one service, PLUS $50 for
each additional service on the same day, PLUS mileage reimbursement at the 2024 IRS rate.

To budget for supply coverage of the minister’s vacation, multiply the number of Sundays
offered in vacation (minimum 4) x $135 (+$50 per additional service) + an estimate of mileage
reimbursement.

Estimated Supply Expense $ (to be paid to supply leaders)

Leave of Absence

A leave of absence should be negotiated between the minister and ministry employer (council or
board) at least 14 days prior to the leave request. If emergency leave is required in which the 14

day notice is not possible, the Executive Committee may grate the leave with the approval of the

full council or board.

Sick Leave

Rostered ministers and congregation employees shall receive ten (10) days of paid sick leave per
year. Illness of longer than two (2) months should be referred to Portico Benefits. Sick leave may
accrue up to a maximum of thirty (30) working days. The decision to grant additional paid sick
leave is at the discretion of the congregation council.

Family Leave

In the event of an illness in the immediate family (spouse, children, parents, brother, sister,
grandparent, grandchildren, mother-in-law, father-in-law, or legal guardian) that requires the
rostered minister or employee's presence, accrued sick leave may be utilized for this purpose.

Maternity/Paternity/Adoptive Leave

Leaves under this section are for the purpose of issues related to parenting, and may only be
taken after six (6) months of full-time employment. Rostered ministers and employees who will
be absent due to maternity/ paternity/adoptive leave are requested to provide as much advance
notice as possible. Eight (8) weeks of paid maternity/paternity/adoptive leave are available to a
rostered minister or an employee following the birth of a child or an adoption of a child less than
one year old. Such leave must be taken within fifteen (15) weeks of the birth or adoption. If
medically necessary, additional time may be requested. Rostered ministers and employees
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desiring additional leave, either prior to or following the birth of their child or adoption of their
child less than one year old, may use accrued vacation or sick time to supplement time off with
the approval of the congregation council. The rostered minister or employee agrees to return to
work for a minimum of six (6) months after taking leave.

Vacation

Rostered ministers are granted four (4) weeks of paid vacation time including four (4) Sundays
each year as a minimum guideline. Rostered ministers should notify the congregation council at
least thirty (30) days in advance of vacation and make arrangements for the proper pastoral
coverage while out of town. Additional vacation time may be granted to rostered ministers by
the congregation council. Unused vacation time will be paid to the rostered minister upon
resignation of call or separation from call. Full benefits will be paid through the end of unused
vacation time at time of resignation or separation. Congregational employees are granted paid
vacation time according to congregational guidelines.

Compassionate and Emergency Leave

In the event of a death in a rostered minister or employee’s immediate family (spouse, children,
parents, brother, sister, grandparent, grandchildren, mother-in-law, father-in-law, or legal
guardian) five (5) days paid leave will be granted to attend the funeral and to deal with family
affairs. Additional time may be granted by the congregation council.

Jury Duty

This synod recognizes an employee’s legal and civic duty to serve if called to jury duty or
subpoenaed as a witness. A rostered minister or employee who is required to serve as such will
be entitled to full pay and benefits during the period of such service. Rostered ministers and
employees are required to report to work when not required to be present in court, and to call in
daily to report their status on returning to work.

Leave Without Pay

Leave without pay may be granted to a rostered minister or employee, for personal reasons, after
due consideration has been given to the work requirements of the congregation. Leave without
pay may be granted for a period of up to two (2) months. Such leaves of absence are granted by
the congregation council only in consultation with the bishop and the Synod Council. The
congregation will hold a rostered minister or employee's position open for the leave period, while
on an approved leave without pay. If the rostered minister or employee is unable to return to
work at the conclusion of the leave period, their position may or may not continue to be held
open. This decision will be made, on a case-by-case basis, by the bishop in consultation with the
congregation council. If the individual has been on a leave without pay for medical reasons, a
medical release from their physician to return to work must be submitted.

Disability Leave

This synod and its congregations are committed to accommodate qualified rostered ministers and
employees with disabilities, to the extent it can do so without undue burden. If, for example, a
qualified employee is temporarily disabled and provides the congregation a medical certification
recommending leave, the congregation will provide unpaid leave as an accommodation to that
employee if it can do so without undue burden. Requests for accommodation should be made in
writing, and the rostered minister or employee will need to work with the bishop or his/her
delegate to determine the appropriate accommodation and documentation needed. Longterm
Disability claims are handled through Portico Benefit Services. See the Portico website for
requirements for guidelines to apply. The ministry employer will pay full compensation for the
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eight week period until Portico Disability Benefits begin. Ministry employers may explore cost
benefit of purchasing short-term disability insurance to cover that eight week period. The Office
of the Bishop will work with the congregation council to secure pastoral coverage during the
period of disability.

Military Leave

Rostered ministers and regular full-time and regular part-time employees who perform military
service will be granted leaves of absence for such service in compliance with state and federal
laws. For purposes of this handbook, military service in the performance of duty on a voluntary
or involuntary basis in the U.S. Armed forces, the Reserves, or the National Guard under
competent authority, and includes active duty for training, inactive duty training, and full-time
National Guard duty. Vacation or accrued sick time is not to be used for this leave. Rostered
ministers or employees who are called to military service will be paid during their leave at a rate
of 50% of their normal wages and benefits will be paid in full. Rostered ministers are asked to
notify the congregation council and bishop and submit copies of military orders as soon as they
become aware of the military obligation. Employees are asked to notify the pastor and
congregation council as soon as they become aware of the military obligation and submit copies
of military orders. An employee’s eligibility for reinstatement after completion of military
service is determined in accordance with applicable federal and state laws.

Sabbatical Leave
In January 2004, the Synod Council approved the following Sabbatical Guidelines:

Vision: Throughout Holy Scripture, from Genesis’ beginnings to Jesus’ ministry and the
church’s witness, accounts of holy activity are clearly set apart by rest, quiet places, and time for
restoration. God has given us, God’s people, the Sabbath pattern as a time of renewal, a time to
be reminded of whose we are and what we are called to do, a time of rest that refreshes us for
life.

In the lives of ministers of the Allegheny Synod, time apart from the regular responsibilities of
ministry benefit both the ministry setting and the minister. Over an extended period, a
Sabbatical, rest separate from the immediate expectations of congregational ministry, can renew
a congregation and refresh a leader’s sense of call for ministry. As the minister is released from
the regular responsibilities of the call, it does not mean that congregational life is suspended. In
fact, many congregations report that the Sabbatical was a time for growth and renewal.

Each Sabbatical will be unique. Sabbatical is clearly permission for a minister to be blessed by
time away. In the church, as we discuss Sabbaticals for ministers, the challenge is for us to
pursue its meaning for each Christian community. These guidelines are intended to help
congregations and ministers create a mutual plan of rest and renewal for ministry.

Purpose, Rationale, and Expectations

We are familiar with the Sabbath, the seventh day of creation, when God rested. The word
“Sabbatical” is derived from Sabbath, and is defined as a time reserved for rest, research,
renewal, enrichment, learning, spiritual growth, travel, and strengthening of ministry gifts.
Sabbaticals provide opportunities to see new directions, renew relationships, to begin new
pursuits. Nourishing one’s soul and changing perspective requires a change in one’s space and
place. Jesus spent forty days in the wilderness, after which his ministry set off on a new course.
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Preparation for a Sabbatical is important, and openness to the movement of God’s Spirit in the
life of people and minister is vital. A Sabbatical is arranged in consideration of the
congregation’s ministry. It can be expected that while a minister is on Sabbatical, congregational
life —worship, education, outreach, evangelism, etc., will continue. Sabbatical leave is not a
vacation, nor is it only continuing education. While life-long learning and continuing education
are vital for all, and ministers are expected to participate in regular opportunities to grow and be
strengthened, the Sabbatical is an enriching component of ministry, which may include particular
continuing education opportunities, but most likely will encompass more. Necessarily, the plans
for a Sabbatical will be mutually detailed well in advance of departure.

Many congregations reflect that while their minister was away they learned new things about
themselves and the ministry they share with one another. Thus, renewal of God’s people and
minister occurs. Sabbaticals provide a means by which the congregation can minister to their
leader. The Sabbatical may also bring into being a Sabbatical for the congregation, a time to
rethink the “busyness” of congregational life, a time to reevaluate the congregation’s relationship
with God, a time for the Holy Spirit to lead their ministry in new ways. Most importantly, the
congregation gains a minister who returns to God’s calling with renewed vigor, insight,
appreciation, and vision.

Ministers of the church in the Allegheny Synod need Sabbath time to break away from the stress
and strain and the 24/7 nature of ministry. A Sabbatical gives a minister more than a time to
study, learn, and rest. To keep the Sabbath is to renew one’s trust in God to provide by
abstaining from those activities that provide material resources. A Sabbatical provides ministers
time to be nurtured by God, reflect on their relationship with God. A Sabbatical gives the
minister an opportunity to reflect on God’s call and discover the importance of who they are in
the light of who God wants them to be.

Benefits of Sabbaticals

Sabbaticals provide a means for the congregation to gain new insight into mission and ministry
and to minister to their called leader. A Sabbatical leave will benefit the congregation, the church
leadership, and their shared ministry. A few of these benefits are listed below.

For the Ministry

An opportunity to show support for the minister and their family; a time to develop lay
leadership by assuming some of the minister’s responsibilities; an opportunity for learning new
ideas to enhance their ministry; renewed congregational leadership; opportunities for spiritual
growth; leadership stability, while not losing an effective and respected minister to burnout or a
new call.

For the Ministry Leadership

A time to renew their energy and rediscover their zeal for ministry; an opportunity for learning
new ideas to enhance their ministry; a time for prayer, rest, and renewing their relationship with
God; a time to spend with family and friends to renew and strengthen relationships; an extended
time for focused study and spiritual growth.

Mutual Benefits

Renewal of the covenant between the leader and the congregation; improved understanding of
each other’s perspective: the leader will experience more of life in the pew during the Sabbatical,
and the lay leadership will come to a greater understating of how the congregation’s ministry is
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renewed, revitalized, and stimulated; an opportunity for learning new ideas to enhance their
ministry

Suggested Sabbatical Guidelines
A Sabbatical is encouraged for ministers of the Allegheny Synod after 5-7 years of service in the
same setting, beginning after three years of First Call Theological Education.

The length of Sabbatical is encouraged to be a minimum of 3 months, though each Sabbatical
may vary in length, depending on the covenant agreed upon by the congregation’s council and
the minister. It is strongly encouraged that the entire Sabbatical be taken continuously to allow
for disengagement from pastoral responsibilities and duties.

Sabbatical time is not considered vacation time or continuing education time for the minister but
a separate experience of renewal for continued ministry.

Planning for a Sabbatical can begin anytime. When possible, it is suggested that the discussion
begin early in a ministry.

Final preparations are encouraged at least 6 months to a year in advance, including the writing of
a covenant, which provides full compensation and benefits for the minister and outlines the
vision and practical details of the Sabbatical.

A covenant designed by the congregation’s council, or its designated representatives, and the
minister is encouraged. The congregation’s leadership usually does the final affirmation of the
covenant. The time of planning of Sabbatical should focus on the vision and hopes for the
Sabbatical time as well as practical arrangements regarding pastoral coverage and financial
considerations for the congregation. Conversation with the synod can help facilitate this planning
and implementation so that it is intentional and mutually beneficial for both the congregation and
the minister.

As Sabbatical coverage for a congregation is discussed, there are resources within the synod to
help in planning for pastoral coverage. Possibilities for Sundays include utilizing the gifts of
retired pastors, worship led by authorized lay leaders of the synod, youth led worship services,
hymn sings, etc. Coverage for pastoral care may be arranged in a variety of ways, including
support from area pastors.

It is expected that a minister will return to their call from the congregation after their Sabbatical.
It is suggested that in the Sabbatical covenant this expectation is discerned between the
congregation council and the minister, with at least one to two years of continued service after
the Sabbatical being the norm.

Upon return from Sabbatical, the minister is encouraged to provide a reflection or report to the
congregation about the Sabbatical experience. This can be flexible and creative in its form, yet,
provide an opportunity for congregation and minister to learn from and explore the benefits of
the Sabbatical time.

**4 comprehensive list of sabbatical resources, ideas, retreat centers, etc. are available at
www.alleghenysynod.org or by contacting office@alleghenysynod.com or 814-942-1042**
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Worksheet: Estimate of Household Expenses
To calculate the percentage of salary to be designated as Housing Allowance for tax purposes

Housing Allowance for year extending from 20 to 20

Estimated expenses:

A. Rent for leased property or payments on home purchase

(down payments, acquisition costs, mortgage payments of principal) $
B. Garage rental (if not included in A) $
C. Utilities (gas, electricity, water, sewer, oil, telephone, trash removal,
cable, internet, firewood or other heating fuel) $
D. Insurance
(homeowner’s, fire, extended coverage, liability, contents, flood) $
E. Repairs and maintenance $
F. Furnishings and improvements $
G. Interest and taxes (may want to itemize these separately) $
H. Other housing expenses (list in detail)
If the minister is living in a parsonage and there is no landline, the
congregation may pay a monthly stipend to help cover the cost of
cell phone usage related to the church.
The congregation may provide internet at a parsonage. $
Total $
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Congregational Council Action on Housing Allowance
To provide a record of Housing Allowance designation for tax and audit purposes

The Committee advised the Council that under the tax laws an
ordained minister of the gospel is not subject to Federal Income Tax with respect to the “rental
allowance paid as part of compensation to the pastor used to rent or provide a home.” Where the
minister owns a home, the amount of the Housing Allowance will be an amount equal to the fair
rental value of the home, including furnishings and appliances, plus the cost of utilities.

The Council, after considering the statement of the Rev. setting forth
estimates of the amount expected to be spent to rent or otherwise provide a home during the
period of

20 to 20 and in light of the Federal Income Tax law and of
the established salary level, on motion duly made and seconded, adopted the following
resolution:
Resolved that the Rev. receive a Salary of $ and a
Housing Allowance of $ for the period 20 to 20

__, to be so designated in the official records.

Respectfully submitted,

Secretary of Council

Notification of Housing Allowance by Congregation
To provide a record for the minister of the Housing Allowance designation for tax and audit

purposes

Dear Rev.

This is to adviser you that at a meeting of the Congregation Council, held on 20
__, your Housing Allowance for the period 20 to 20 was

officially designated and fixed in the amount of §

Secretary of Council

NOTE: Retain the original of each of these agreements in the congregation files, send a copy to the
Allegheny Synod Office, 701 Quail Ave., Altoona, PA 16602 and provide a copy to the pastor.
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Definition of Compensation, Benefits and Responsibilities of the Pastor

Prepared by:

For the Reverend:

For the period of: to

A. COMPENSATION
The congregation will provide the following annual compensation:
1. Base cash salary

Parsonage included $

Parsonage NOT included $
2. Social Security Allowance (1/2 of 15.3%) $
3. If parsonage is included:

Utilities allowance $

Furnishing allowance $

Housing equity allowance $

B. PENSION AND OTHER BENEFITS
The congregation will sponsor the pastor in the pension and other benefits program through
Portico Benefit Services.

(Sponsorship includes health, pension, disability and life insurance. Health insurance is expected
to be provided in full by the congregation for the pastor, spouse and family where applicable. If
the health coverage is waived, a certificate of insurance must be provided to the Allegheny Synod
Office. Full cost coverage is expected for this option.)

ELCA Pension at % (12% recommended) $
ELCA Health, Disability and Life Insurance $
Other insurance benefits $
C. EXPENSES

The congregation will provide the following expenses related to this pastor’s ministry.

1. Automobile/travel/mileage allowance (IRS guideline for mileage recommended)

$

2. Other professional expenses (See Compensation and Benefits manual) $

3. Official meetings of the Synod $
(i.e. Bishop’s Convocation, Synod Assembly, First Call Theological Education, Synodical
Committee meetings, etc.)
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4. Continuing Education $
(Minimum of 8700 from the congregation.)

5. Moving expenses $

6. Other expenses $

Please list:

D. AGREEMENT

1. Vacation time of weeks per year including Sundays.

2. Continuing Education time of weeks per year. (Recommended 2 weeks per year)
3. Sick time of days per year.

(Recommended 10 days per year. Congregation Council may decide whether time can be
accumulated)

4. Participation in the First Call Theological Education event where applicable.
(Congregations calling a pastor in the first three years of ministry are expected to contribute
3300 per year for 3 years to help offset the cost of this event.)

5. Ongoing care through a Mutual Ministry Committee

6. Up to two months of continued salary, housing and other contributions to Portico Benefits in a
12-month period in the event the pastor is physically or mentally disabled and,

7. Where applicable, parental leave up to eight weeks with full salary, housing and benefits.
E. OTHER PROVISIONS

Special emphasis of the pastor and special encouragement and support from the congregation:
1. During this time period, the pastor will give special attention in ministry to the following:

a.

b.

C.

2. The congregation will support the pastor in these emphasis’ in the following ways:

a.

b.

C.

F. OTHER MATTERS
(Accountabilities, service on Synodical committees, work in church camps or other boards)
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We, the undersigned, certify that the necessary approvals of the congregation and
congregation council have been granted for the provisions so set forth in this agreement.

Congregation President:

Print Sign

Congregation Secretary:

Print Sign

Date:

I certify and accept the above statement:

The Reverend

Date:
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